AGENDA

March 11, 2019
Multi-Purpose Room (downstairs)

Finance Committee (6:00 p.m.)

1.

2.

Assignment of Requests for Council Action

Hope Recovery Center Introduction/Presentation — Brian Hilberg

MCRC Banner Approval — Howard Hanna Real Estate

19-19-048-3/11 — Budget Amendments

#2019-009 — Police — Vehicles

19-049-3/11 — Then & Now — Huntington Bank — Municipal Court '

19-050-3/11 — Amend Contract w/ Ohio Regional Development Corp. — PY18 CHIP
19-051-3/11 — Fitness Room Addition — Letter of Engagement

19-052-3/11 — Requested Real Esta’ge Swap

Executive Session: (land acquisition)




REQUESTS FOR COUNCIL ACTION/DISCUSSION

Finance Committee

19-048-3/11 — Budget Amendments

19-049-3/11 — Then & Now — Huntington Bank — Municipal Court

19-050-3/11 — Amendment to Contract w/ Ohio Regional Development Corp. — PY18 CHIP
19-051-3/11 — Fitness Room Addition — Letter of Engagement

19-052-3/11 — Requested Real Estate Swap

3/11/19




REQUEST FOR COUNCIL ACTION No. stuSSoN Dmb

FROM: Paul Rose, At-Large Committee: ]:/:MVLC&
DATE: March 4, 2019
SUBJECT: Hope Recovery Center — Introduction to Council

SUMMARY AND BACKGROUND:

Members of the Hope Recovery Community asked to address the Finance Committee to
introduce themselves to Council.

Brian Hilberg, Board President

Estimated Cost:
Suggested Funding:

¢ sufficient funds in Account No.

+ transfer needed from Account No.

to Account No.

« NEW APPROPRIATION needed in Account No.
Emergency Clause Requested:
Reason:

COUNCIL USE ONLY:
Committee Action/Recommendation:

Council Action Taken: Ord./Res.
Date:
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Barbara Wilson — Howard Hanna Real Estate

e Track Railing Placement — 2-year commitment (bundling with field house scoreboard

sponsorship)
o $1840 x 2 years (invoiced annually)

BARBARA WILSON

TRUSTED IXPERIENCE. PROVEN RESULTS

MEDINA COUNTY'S
#] REAL ESTATE AGENT

330.721.SELL (7355)
CaLL or Text 330.808.8981

ol
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ouncil use only .
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Batch Number
(Finance use only)

REQUEST FOR APPROPRIATION ADJUSTMENT

TYPE OF ADJUSTMENT MO, 2019-008
{CHECK ONE) ADMINISTRATIVE

FINANCE GOMMITTEE

GOUNCIL X

TRANSFER OF
FROM ACCOUNT TO AGCCOUNT EXISTING UNAPPROPRIATED
ACCOUNT NUMBER DESCRIPTION ACCOUNT NUMBER DESCRIPTION AMOUNT APPROPRIATICN FUNDS
106-0101-54417 Police-Vehicles § 58,004.00 X
Total: 3 58,004.00

EXPLANATION:

New appropriation needed for vehicle purchase. Police had a PO approved in 2018 for §68,004 ihal they did not use. They planned to use that PO fo cover their vehicle
purchase in 2019. The ordinanca for that PO was for 2018 vehicles. Police are now purchasing 2020 vehicles. Finance cannoi adjust that PO since it Is a prior ysar PO, so

we are closing that PO and requesting the amount of the PO be re-appropriated to the Police Vehicle line.

DEPARTMENT HEAD: Keith Dirham/Lori Bowers DATE: 3/1/2019

MAYOR'S APPROVAL:
(WHEN NECESSARY)

————— Do P T — —— ] o ————

ORD. NO, L/' 3 ’/ ‘3 /
/

v el it B —— vt o M S M el S S e s ———— ) T —— T bt W — ——— e o

COUNCIL/COMMITTEE ACTION:

APPROVED:

DENIED:

RETURNED FOR EXPLANATION:
RETURNED TO USE EXISTING ACCOUNT FUNDS;

CLERK OF COUNCIL/IDATE ' ROUTING: ORIGINAL TO FINANCE
COPY TQ DEPT. HEAD

COPY TO COUNCIL
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REQUEST FOR COUNCIL ACTION No._0pA 19-04- %,/u )

FROM: Keith H. Dirham Committee: __ "2} 11pns/ al’ /WA,C(D
DATE: March 4, 2019 .
SUBJECT: Authorization of payment greater than or equal to $3,000 in accordance

with ORC 5705.41 (D) (1)

- SUMMARY AND BACKGROUND:
In accordance with ORC 5705.41 (D) (1), | respectfully request that Council pass a resolution
authorizing payment to Huntington National Bank for the Magistrate’s office furniture (see

attached invoice). The 2019 purchase order was not created until 3/4/19.

This request for Council Action shall serve as the Finance Director’s certification that there
was at the time of the making of this contract and there is at the time of the execution of
this certificate a sufficient sum appropriated for the purpose of such contract and in the
treasury or in process of collection to the credit of the appropriate fund free from any

previous encumbrances.

ORC 5705.41 (D) (1):

Except as otherwise provided In division (D}(2) of this section and section 5705.44 of the Revised Code,
make any contract or give any order involving the expenditure of money unless there is attached thereto a
certificate of the fiscal officer of the subdivision that the amount required to meet the obligation or, in the
case of a continuing contract to be performed in whole or in part in an ensuing fiscal year, the amount
required to meet the obligation in the fiscal year in which the contract is made, has been lawfully
appropriated for such purpose and is in the treasury or in process of collection to the credit of an
appropriate fund free from any previous encumbrances. This certificate nead be signed only by the
subdivision's fiscal officer. Every such contract made without such a certificate shall be void, and no
warrant shall be issued in payment of any amount due thereon. If no certificate is furnished as required,
upon receipt by the taxing authority of the subdivision or taxing unit of a certificate of the fiscal officer
stating that there was at the time of the making of such contract or order and at the time of the execution
of such certificate a sufficient sum appropriated for the purpose of such contract and in the treasury or in
process of collection to the credit of an appropriate fund free from any previous encumbrances, such taxing
authority may authorize the drawing of a warrant in payment of amounts due upon such contract, but such
resolution or ordinance shall be passed within thirty days after the taxing authority receives such
certificate; provided that, if the amount invoived is less than one hundred dollars in the case of counties or
three thousand dollars in the case of all other subdivisions or taxing units, the fiscal offlcer may authorize it
to be paid without such affirmation of the taxing authority of the subdivision or taxing unit, if such

expenditure is otherwise valid.
Estimated Cost:
Suggested Funding:
o sufficient funds in Account No.
¢ transfer needed from Account No. to Account No.

s NEW APPROPRIATION needed in Account No.

Emergency Clause Req uested:Qe’e;)

Reason: Vendor is waiting ‘for_payment. We would appreciate the resolution being
passed through Finance Committee and Council at the March 11" meeting to
avoid finance charges.

COUNCIL USE ONLY: 4
Committee Action/Recommendation: |
Council Action Taken: Ord./Res. Q’Wﬁ ' w

Date: j"”’/q




: TALIERTS COMMERC!AL PRODUCTS |
: MEDINA, OH 44256 :
FAX 330 722 1720 SALES@TALBERTS.COM

iEﬁONFERENpE TABLE:DESK AND JURY CHAiRS. B T -

@GﬁNY*"" e goci e . I AN 4-'
T arvy  Us T
'HHTLC42B4.G.NN. 1EA $841.
HTLP84.8 BASELEGS FOR 84"CONFERENCE TABLE/MAHOG. 18T $536.00
HGROMMET PLASTIC CIRCULAR GROMMET FOR TOP 2EA $35.00 i
H105102.N.N PEDES TAL,MOBILE, BX/BX/FILE,MAHOGANY LAMINATE 2EA $826.00 5499.99 $999.98
Hisz2 22WX 15:_' PENCIL DRAWERMAHOG LAM 2EA $177.00 $115.05 $230.10
LLRAE5563 MID-BACK MESH CHAIR,FABRIC SEAT,ADJ.,ARMS 2EA $352.00 $206.79 $411.58
ses page 148 letter £ of the fumiture catalog
Hi876 38W X 72H X 11D BOOKCASE,6 SHELF LAMINATEIMAHOG, 1EA $422.00 $274,30 . $27430
Hi801 3oW X 25 DOORS FOR BOOKCASE/ 18T $192.060 $124.80 $124.80
SRS WARE ORI 0ED
LLRE4868 CHAIR POSS]BLITY FOR JURY AREA 1EA  125.89/EA
see pags 150, lattor D of the fumiture catalog
HON2191NSR11 l'lON PILLOWSOFT HIGH BACK CHAIR 1EA B48.45/EA

soe }:age 153 letter A of the fumiture catalog

—
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ITAPORTANT ! PLEASE RFAD: THISISA LE;'I;ALLY BINDING CONTRACT

e  ALLSALES ARE lFINAL NO RETURKS ON SPECIAL ORDER FURNITURE. WITH THE EXCEPTION OF CONCEALED
DAMAGE- IN TH:s EVENT WE WILL REPLACE THE BAMAGED PIECE AT NO ADDITIONAL COST TO THE CUSTOMER

»  ALLPRICE QUOTES ARE ONLY GOOD FOR 30 DAYS FROM THE DATE OF QUOTE ’

o PLEASE REVIEW, YOUR PLAN AND COLOR/STYLE SCHEME TO MAKE CERTAIN THEY ARE CORRECT TO YOUR
spscmcmonrs ~YOUR FURNITURE WILL BE ORDERED ENACTLY AS iT APPEARS ON THE ABOVE PROPOSAL

e  PLEASE ALLO 'APPROXIMATELY 4-6 WEEKS FOR DELIVERY
s INSTALLATION FEE IS BASED ON A CLEARED OUT AREA TO BUILD FURNITURE/PANEL SYSTEM, WE DO NOT REMOVE

EXISTING FURNITURE PANELS, ETC.
o TERMS OF PAY’VIENT' ¥ DOWN AND BALANCE DUE ON iNSTALLATlON OR PAYMENT [N FULL

{i
i .

| ASCEPT AND lliGREE TO PURCHASE THE FURNITURE PROPOSAL AS OUTLINED ABOVE
I .

DOAMES, TITLE:

COMPARY/ORGANIZATION: : PO

FSHED: i A . DATE:
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REQUEST FOR COUNCIL ACTION No. @/‘Q /57*950’5{l{
FROM:  Sandy Davis Committee 1Az UL
DATE: 2/120/19

SUBJECT: Amendment to Contract between the City of Medina and the Ohio Regional

Development Corporation .
oRL. { ﬁa?:/_iwf &4 rﬁ/z/mﬂ

irgriee

~ SUMMARY AND BACKGROUND:

This is a request to amend the contract dated March 14, 2018 between the Gity of Medina and the
Ohio Regional Development Corporation for the application, implementation and administration of

the PY18 CHIP program.
The City had originally applied for $700,000 in grant funding. The budget for the administration
costs for the consultant was based on $700,000. The City was awarded a lesser grant amount of

$647,700. Due to the decrease in the grant funding amount, the administration budget must be
adjusted in order to comply with the cap of 12% of the total grant amount being administration

costs.

The new proposed administration budget is as follows:

$68,700

$ 9,000
Total $77,700

Ohio Regional Development Corporation
City of Medina

647,700 x 12% = $77,724

The ORDC contract has been amended to reflect the new administration budget.

Suggested Funding:

« Sufficient funds in Account No. 138-0458-52215/139-0458-52215

o Transfer needed from Account No.
to Account No.

« NEW APPROPRIATION needed in Account No.

Emergency Clause Requested: No
Reason:

COUNCIL USE ONLY:

Committee Action/Recommendation:

Ord./Res.

Council Action Taken:
' Date:




Amendment to Contract for Administrative Services for
PY2018 COMMUNITY HOQUSING IMPACT AND PRESERVATION PROGRAM BETWEEN THE CITY
- OF MEDINA and OHIO REGIONAL DEVELOPMENT CORPORATION

THIS AMENDMENT, made and entered into by and hetween the City of Medina {hereinafter called the
“Grantee”) and the Ohio Regional Development Corporation {hereinafter called “the Consultant”), a non-
profit corporation engaged in community and economic development, planning and housing, and located

in the City of Coshocton, Ohio.

WHEREAS, the Grantee, contracted with ORDC to provide administrative consultant services for the PY
2018 Community Housing Impact and Preservation Program on or about March 14, 2018; and

WHEREAS, at the time of the contract it was anticipated by bath parties that the amount of funds to be
awarded to the Grantee under the PY2018 CHIP Program would be $750,000 and the compensation for

services section of the contract was based upon said assumption; and

WHEREAS, the amount of funds awarded by the PY2018 CHIP Grant was reduced due to issues with the
Grantee’s performance under the PY2016 CHIP Program, and therefore the parties desire to amend the

aforesaid cantract to modify Article IV. Compensation.
NOW, THEREFORE, in consideration of the mutual promises and covenants made hereln, the parties agree
as follows:

ARTICLE IV. COMPENSATION of the Contract for Administrative Services is amended to provide as follows:

V. COMPENSATION

Administration and project soft costs shall be computed on the basis of the payment of fees schedule.
Billing for the administration will be done every quarter. Soft costs will be paid ona per project basis upon
the project completion. These ratesinclude cost of operation such asemployee benefits, office costs, etc.

ADMINISTRATION: 12% of the grant charged per line item
The City of Medina was awarded $647,700 for PY 2018 funding, and the allowable administration dollars

was $77,700. Ohio Regional Development Corporation’s charge for administration will be $68,700 of
the avatlable administration dollars. This wauld allow the City of Medina $9,000.00 for administration

costs.

CITY OF MIEDINA 59,000
Program Administration: The administration dollars of $9,000.00 would be used to cover costs

associated with the implementation of the grant. (Example would be the cost of Preparing
Purchase Orders and praviding office expenses, etc.)

OHIO REGIONAL DEVELOBPMENT CORPORATION S68,700
Grant Application: The charge for application preparation Is $10,000. This figure is included in the

-]
overall administration portion of the grant. This will cover the costs associated with the entire

grant application process. B
Environmental Review/Release of Funds: The charge to assure compliance with the

Environmental Review process and prepare the Release of Funds is $10,000.
Project Walk-Away Costs: If ORDC is handing the full administration of the CHIP grant, project
walk-away costs, if any, would be reimbursed to the grant from ORDC’s administration.




e

Project Administration: The administration dollars of 546,700 would be used for the general
administration of grant line items. As well as post grant management, monitoring, reporting and

more.
Fair Housing: The charge for Fair Housing for the CHIP grant would be $2,000. This cost covers

compliance for tha entire grant period.

The Project Administration amount Is computed on the basis of the following schedu[e of hourly rates for

employees engaged in the work:
Director $115.00
Staff members $95.00

However, the Consultant never asks for additional compensat!oan beyond wha'i: the grant allows for in

its administrative dollars,

The CHIP Program Budget requires the applicant to identify and budget administrative costs, For more
information, please see the HOME aid CDBG requirements otitlined In 24 CFR Part 92.207, 24 CFR Part 570.206,
and Notice CPD 96-09. Coststhat ara necessary to manage the program, but which cannot be reasonably tracked
to the delivery of a specific service to a spedific client or dwelling are considered administrative costs.
Administrative costs relate to genera! program management, coprdination, monitoring, evaluation, and oversight
activities. The following are criterfa that must be considered when filling out the budget:

Total Administrative Costs cannot exceed 12 percent of the dollar amount of the total CHIP Program request.

HOME Administrdtion cannot exceed 10 percant of HOME funds.

Adminlstraton is an eligible budget category for Al housing acthvitias.
Charges to walk away units or when a national ohjective is not'met, must be charged to administration.

Eligible administrative costs are costs associated with the overall CHIP Program grant. These costs may include:

e Training

Legai fees

Environmental review

Citizen participation

Boaokkeeping :
Office rent

Supplies

Equipment and maintenance

Other eligible administrative costs include:
Creating and managing generdl program files/databases,

daveloping program policies, procedures and forms,
preparing pmgrém reports and written notices 1o booupants,

supérvising staff with administrative duties, .

managing agreements or third-party contracts to administef the CHIP Program,
cotinseling/referring program participants,

marketing programs,

monftoring and evaluating program performance,

mileage,

postage and

copies

2 % ¢ & 5 z ¢ o
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SOFT COSTS (FKA IMPLENIENTATION)
Chio Regional Development Corporation would charge 100% of the applicable soft cost for each profect

for which‘ ORDC provided application intake/file management and rehabilitation inspector services (50%
of the soft costs respective for each service). -




Rehabilitation Project {Owner & Rental} = 16% of Project Cost
Home Repair Project (Owner & Rental) = 22% of Project Cost
Homeownership= 18% of Project Cost

New Construction = $2,000 per unit

Example;
Private Owner Rehabilitation- Project Cost = $30,000

16% of project cost = 54,800

The 16% Soft Costs will cover the following duties:
® Creating and managing specific case files/databases of projecis under contract.

Preparing; filing, recording legal/financial documents for specific efigible cases.
Ihspecting and testing dwellings (including all of the inspections and tests in the RRS, LBP
inspections, Risk Assessments and Clearance Testing). .

e Preparing specifications/work write-ups.

Managing the contractor procurement process.

Monitoring and managing the construction process and the private contractors.

Responding to client’s complaints,

Costs assoclated with credit reports and title searches.

Counseling of the specific clients assisted through a CHIP primary activity.

¢ Relocation of households during the construction process.

¢ QHPO Clearance

®

@

@ & ¢ o

Soft costs will be warranted by the rate of $95 per hour, not to exceed the above stated percentages. The
Consultant has found that with many projects in the past, more hours are ptt into a project than what Is
compensatad for the proeject. However, the Consultant never asks for additional compensat:on heyond

what the grant allows for ih its administrativefimplementation doliars.

PROJECT HARD CQOSTS )
Ohio Regional Development Corporaiion provides the following tests for each project as part of our

services. The below charges will be fees charged to the project.

L Finaf Lead wipe and visual clearance for all DPA, Rental Rehab, and Owner Rehab projects 1978 and
older: $350,00 per project/clearance {includes shipping, tab fees, labor, materials, and reports)

Final Lead wipe and visual clearance for all Homa Repair projects $5000,00 or greater and built in

2.
1978 or prior and has any paint disturbed as a result of the programs work. $350.00 per
project/clearance (Includes shipping, lab fees, labor, materials, and reports)
3. Pre and Post Combustlon Appliance testing for all DPA, Rental, and Owner Rehab projects that have
any combustion appllances, $200.00 per test (pre/post)
e Testing of all combustion appliances with an Combustion analyzer.
e Draft testing with a draft gauge. .
¢ forced air furnace temperature rise.
e Testing of all gas lines with a Leak Detector
e Alr Conditioning Reftigerant Leak testing if applicable.
4. Pre and Post Cambustion Appliance testing for all Home Repair and Emergency Repalr projects

where combustion appliances are replaced or appear 1o have safety issues, $200.00 per test

{pre/post)

o Testing of all combustion appliances with a Combustion analyzer.




e  Draft testing with a draft gauge.

e Forced air furnace temperature rise, , )
« Testing of all gas lines with a Leak Detector ‘
e Air Conditioning Refrigerant Leak testing if applicable

Ohio Regional Development Corporation does not perform Lead Risk Assessments. We sub-contract
this service. Tt is competitively bid each year for all the Communities we provide services, This
allows for the best possible rate. This cost is billed to the project as a project cost.” Average cost i3

$400.

AUTHORITY FOR THIS AGREEMENT

THIS AGREEMENT is authorized by appropriate action of the of Medina City Council as approvedon __
, 2018,

IN WITNESS WHEREOF, the Partlas have executed this Agreement on the date followlng each signature,

FOR: The City of Medina

. Mayor, Dennis Hanwell Date .
FOR: Ohio Regional Development Corporation
: /, I~t57=49

s gAYl #
Dale W, Hartle, President
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M. Administrative Plan Supportive Documentation -
Medina

ORDC/Medina Contract




Contract for-Administrative Services for
PY2018 COMMUNITY HOUSING_IMPACT AND P‘RE_SER\!AT'IQN PROGRAR
Between CITY OF MEDINA and Ohio Regional Development Corporation

THI5 AGREEMENT, made and entered into by and between the €ity of Medina (hereinafter called the
“Granteg”) and the Ohlo Reglonal Development Corparation {hereinaftercalied “the Consuli’ant”) a hon-
proﬂt cm‘poratlon engaged in‘cormimunity and economic devejoprient, planhing angd hotising, gnd located

inthe City of Ceshocion; Ohio,

WHEREAS, the Grantee, is applyliig for PY 2018 Comrmunity Housing impact apd Preservation Pragram
(CHIP) funding from the State of Ohio, Development: Services Agency, Office of Commuriity Development

(OCD) far the piirpose of addressing local housing needs;

WHEREAS, Grantee and Consultant understand this agreement is contingent-on PY.2018 CHIP funding -
from the Stdte of Ohio, Development Sevvices Agéiicy, Office of Community Devélopmant (OCD),

WHEREAS, OCD Policy 1_5-,_0'2_,, 2 GFR 200.320, authorizes the Grantee to hirean administrative
consultant, and those sérvices are detailed in this contract for administrative services;

WI,-_I_EREAS, this agreemeni:' is in-effect until'the CHIP funds are expended and the funded activities aré
complete and closed out.

NOW, THEREFORE, in consideration of the mutual promises and eovenantsmade herein, the partiesagree

asfollows:

1 SCOPE OF WORK TO BE COMPLETED BY THE CONSULTANT:

The expected proc!uet of Communlty Housing lmpact and Presetvation Program shall rnéet, ata
minimurh, the requirenients of the U S Departmanf of Houstiig ang Urhan Deveélopinent; (HUD)
Cointiipnity Development Block Grant {CDRG) Program (Smiall Cﬂ:fes Program) and the Department’
HOME Program, as well as, the Chio Development Service Agency, Cominunity Serviges Division, Qffite

of Corrirfiuifity | Deuelopment {ocD),

These requirements nclude butare not ‘Iir’nite'd to the ability fo:

A, Grant Appllcateon Preparation & Re]ease
Prepare-the Community Housing Impact and Preservation {CHIP} Program application, includingall

reqwred forms, resolutions; public hearmgs, budgets, admlmstra’cmh/implementatlon summartes,

and all other requlrements for fegting OCD guidelines ahd deadfings.
Schedule, conduct and oversee. Houstng Advisory Committee {HAC) meetings and/or necessary -

pianmng processin accordance with OCD guxdelmes
Preparea complete CHIP apphcatlon for City of Medina t6 ke sibmitted to the OPOD/OCD. by May

4, 2018, 'In additicn, have the application submitted to the City of Medina Commissionar's Ofﬁce

prior to the deatlline for review and approval,
Complete the Enwronmental Rewew Tler-1 record-for the complete project according to 0DOB/OCD

gulde!mes, as well ag, necessary forms for the Release of Funds to OCD.
¢  Prepare any nécessary Policy Manual Update,

PY 2018 CHIP Contract J City of Vieding & ORDC
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Once funding has been awarded, schedule, publicize, and conduct public meetings to annotince the
availability of funds through the program.

B. Client Application Intake, including Fair Housing:

Develop an application process to solicit potential participants

Assess their qualifications, thelr need, and their suitafility to participate in the program,
Assure compliance with all grant- regulatmns

Establish a systei to certify coniractors to work in the Program.

Conduct housthg couniseling sessions with participants.

Conduct Fair Housing traltiing sesslons with participants:

G Recordkeep’mg and Closeout

De\relopment Semce Agency, Com_mumty Sennces Diwsmn, Office of Commumty Dev_elopmant
Maintain all records for four years fallowing the completion of the grant.

The Consultant shall adriifiister the Granteé’s Housing Revolving Loan Fuhd in accordance with all
Housing Resolving Loan fund regulations. '

Shall Provide, as riéeded, a Writtgn Fepott detailing the status of the Grantee's projecis.

Complete all reports required by-OCD.

Thie Consultant shall assist with all Monitoring wsﬁ:s and work to provide required data for those
vists.

Handle Subbrdinatibh réqUésts ana rhake a recommendaﬁon to the Grantee

mon:tor;ng \nsnts and chen’c queshons

D. Rehabilitation lnspectlon Services:
Estahlish and raintain a pragram qvarmght effort to inspect the honies to be retiabhed before-work

is begiin, during construction, and-after construction is cemplete, but before payments have beet

‘approvéd,
Parfarin prellmmarv feasibility inspections of selected dwieliings to establish rehabifitation viability.

Schedu[e inspections far lead pamt plumbing, and furniaces as ngeded,
Unc{ertal(e a “wallthrough” of the projects with selected contractors:
Provide the City's Housmg staff and officials with written specifications and cost estimates for

prqjects

Condugt ¢ontiactor tours of proposed prajects.

Reviaiw contractcr b:ds and sulimit the "loWest and bést” bid reconimendation o esich.

Conduct interiminspections to assure work is being properly underiaken and assist with any
necessary day-to-day administration of the project, Including-all Lead Hazard Reduction agtivities, as
well’as assufe prograss payments are justlfled for all projects. .

Inform the City of. afy conhtractori in floh- comphance w;th coftract-specification, and/or lack of gaod
workmanship mcludmgthe need to remave a-contractor from projeci(s} if necessary, understanding
that the City refains salé authority to suspend a contractor.

Undertake clearance testmg for Lead Hazard final inspectioh and althoiizé final payrerits oh all
projects

Approve all contratter requests for payrment and approve change orders

Provide the City with copies of documentation generated by the Housing Rehabilitation Specialist in

the completion of his cantractual obligations.
Be available fortelephahe consuligtion at appropriate and corivenient times,

1 5
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o Specialist will hold a license for Lead Risk Assessment,

e Meatas needed with homeowners; cantractors and City staff to provide
documentation/information for dispute resolution, if needed.

Provide City staff with technical updates, documents, and materials relative to Rehabilitation
standafds.

e Provide before and after photos of the project

o  Obtaln contractor Liability and Worlers Comp. Certificates as required.

E. FAIR HOUSING PROGRAM
The expetted product of the City’s Fair Housing Program shall meet, at a minim um, the requirements of
the U.S. Department of Housing and Urban Development's (HUD) Communily Develgprent Bloclk Grant
(CDBG) Program (Small Cities Prograrm), as well as, the Ohio Devilopment Setvice Agency, Community

Services Diy?_,si‘on,"office of Community Development (OCD):

The requirements include, but are fiot limifted to, the abifity to:
Schetlulé, publicizé and conduict public meetings in conimunities benefiting from Community

(-]
Housing linpact and Preservation Program funds per the reguirements of HUD,

¢ Actasthe City's représentative on all matters related fo fair housing efforts as directed by the City;
Sandy Davis shall servia a§ the City's Fdir Housing Coafdinator who will receive complairits and
fofward thei to ORDC Who will coordinate efforts with the appropriate regional office of the Ohig
Civil Rights Comimission. '

s  Provide printed fair housing information to all CHIP Program participaiitsfapplicants as well as'the
réquired nuraberof outside agencies/arganizations for ouiréach, ‘

o Provide kepoits, as needed, to désignated iridlividuals or offices, detailing Fair Housing activities
undertaken in and for the City.

o Goordinate, conduct and prepare documentation of required traitiing sessions,

F. Publi¢ Liability Insurance _
The Consultant shall carry Public Liahility Insurance in the.amount of $1,000,000 {1M), incliding
protection for bodily injiry snd propétty damage, witha combined singlelimit of $500,000. The
Cofistiltant shall also alntain Automabile Liability Insurance providing iimits of $500,000 per
occurrence, and, the Consultant shall provide Worker's Compensation Insufarice. Thee'Woiker's
Comperisation Insuranice shall povide coverage uider the Compehsatioh Act of Ohlo and shall provide
employer's lidhility insytance in the amouritof $100,000, At the request of the Granfee, the Consultant
will supply Gertificates of insurance detailing the above coverages prior fo the commencéimant of any
work. The certificata(s) will e issued by a cartier(s] authotized to do businessin th State of Ohio.

ACTIONS BV THE GRANTEE |
The @idritee shall provige the Consultant with timely policy decisions as they are necessary 1o move
forward with grant prajects. The Cansultant shall not be-held responsible for deldys resulting from the

faflure of the Gantée to provide timély ahd appropriate policy tirection or decisigns:

The Grantee grantsthe exclusive rightto-the Consultant to act &s its agent in applying for, administering
and implenienting the PY2018 CHIP grant, as-well as Revolving Loan Fum’js’ {RLFs) used in the CHIP
Prograrh. Ttils exelusive right doas not nclugle any other grants that the City or other local agéhci’es are

‘eurrenily applying for, or may apply for, in relation to their current progfams.
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.  THVIE OF PERFORNMIANCE
The services of the Consultant will begin with the preparation of the grant application, and will terminate
following the preparation of the final petformance report. Post grant management will continue for two

years following the completion of the grant.

AppﬁCatlon Submission Deadline: May 4, 2018 by 11:59pm
Grant Awaid; Septémber 1, 2018

Grant Work Completion Date: October 31, 2020

Fing! Draw Submission Dater November 30, 2020

All Funds je'xpended: Decembér'SZ_l, 2020,

The Consultant shall compty with OCD’s new milestones tsmeime for commitment, expenditure and-
conipletion of funds.

IV. CONIPENSATION _
Adrninistration and project soft costs shgll be computed on the basis of the payment of fees schedule:

Billing fgf the administration will be dohe every quarter. Soft costs will be paid on a per project basls upon
the pr_ojec‘t coniplétion. These ratgs include cost 0f operation such as e'm_ployee benefits, office costs, etc,

ADNINISTRATION: 1% of the grant-chaiged perliné ftem

The City of Medina will be ehg:b'!e fo apply for $700 000 for PY 2018 funding, therefore allowable
administration would be 12% of the grant, charged| per line ftem equaling $84,000. Ohld Regional
Development Corporation’s-charge foradministration would be $74,000.of the available administration
dollas, This Would allow the City of Medina $10,000.00 for administration costs.

CITY OF MEDINA $10,000
e Program Adniinistration; The admifistéation dollars of 510,000,600 would be used to cover

costs associated with the iniplementation of the grant. (Exam ple would be the cost.of
Preparing Purchase Orders and providing office expenses, eic.)

OHIO REGIONAL-DEVELOPIENT CORPORATION 574,000 .

e  Grant Applicaiion: Thacharge for application preparatlon is $10,000. This figure Is inclutled in the
overall administration portion of the grant. This will cover the costs associated with the entire
grant appllcatmn process.

o Environiventsl Rewew]Release of Funls: The chaige to assure compliance with the

Environmental Review pracess and prepa‘re the Release of Funds is $10,000,

Project Wall-Away Costs: If ORDC s handing the full administration of the CHIP grant, project
wa!k ~away costs, if any, wotild be reirmbufsed fo the grant from ORDL's admivistration.

° Pro;ect Admlmstratlon Thie adriinisteatioh dollars of SSZ 000 (approximately 7:4%) would be
used for the general acimims’sration of grant line Trems. As well as post.grant managemen’t,
moritoring, réporting and more.

Fair Horsinigi The charge for Fair Holsing for the CHIP grant would be $2,000. This-¢ost covers

campliance for the érifife grant perfod.

Thie Projétt Administration amount is éompuited dn thie basis of the following schedule of houtly rates for
eriployeas engaged in the'work:

Direator $115.00

Staff ragmbets $85.00
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However, th_e Consultant never asks for additional compensation heyond what the grant-allows for in
its administrative dollars.

The CHIP Pregram Budget requires tha appltcant to identify and budget- adniinisirative costs, Folmore
mformatlon, p]ease seé the HOME dnd CDBG raquirehients outiined in 24 GFR Part 92.207, 24 CFR Part 570,206,
and Notice CPD 96-09. Costs that are necessaly to fanage the program, but which canriot be reasonably tracked
o the delwery ofa specific seivice to a-specific client ar (’:iwelllng are ccmsidered administrative costs.
Admlnistrative costs relate to general prograin manageinant, caordination, mofijtoring, evaluation, and oversaght
activities. The following are criteria that must be considered when filling out the budget:

Total Ad’mlmstratlu'e ‘Casts cannot exceed 22 percent of the dollar amount of the totdl CHIP Program request,
HOME Administration cannotexceed 10 péreent of HOME funcls.

Admimstration isan ehglble budgst categary FoF all housing activities.
Chaiges to walk away units or when a natiorial objective is not mat; must be charged ta administration,

2 & 8 D

Eligiblé administrative costs aFa costs associated with the averall CHIP Program grant. These costs may include:

e Traftiing

Legdl Teers

Environmental review
Citlzeri garticipation
Boék‘keep‘iﬁg ’

Off‘ ice Feii

Supphes

Equipment and malntenance

Qther eligible admtnistratwe costs fnclude:
Creating arid Riandging general program ﬂles[d&tabasa

-develaping program policies, prccedures and forms,
- preparing program reparts and written notlces to occupants,
Supefvising staff with adininistrative dutias,
managing agféements of thitd-paity contracts to Administer the CHIP Program,
cnunselmg/referrmg progfam participants,.
marketing progiams,
rmohitoring and evaluating program performance,
miléage,
postage ahd
coples’

L. ¢ O O 0o @0 @ o

0O DO Gd06 000

SOFT COSTS (EKA IVPLEVIENTATION
Ohio Regional Develo'pﬁien’t Corporatlon would charge 100% of the dpplicable soft cost for edch project

fot which ORDC pmviﬂed application intake/file mahagement and rehabilitatfon inspectar services (50%
of the soft costs respec;wg for each service),

Rehabilitation Project (Oviriet & Rental) = 16% of Project Cost
Home Repair Project {Owner & Rerital) =.22% of Project Cost
Homeownership= 18% of Project Cost

New Construction = $2,000 pef-unit

Exapple:
Private Owner Rehablittatlon* Projéct Cost = 530, 000

16% of projeit cost = 54, 8_5_10

The 16% Soft Costs will cover the following diities:
f 5

)
J City of Medina & ORDC
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Creating and managing specific case files/databases of projects under contract.
Preparlng, filing, recording Iegal/fmancaal documents forspecific eligible cases.
Inspectmg and testing dwellings (mc]uding all of the inspections and tests in the RRS, LBP
inspections, Risk Assessments and Cleatance Testing),

Preparing specifi cations/work write-ups.

Maniaging the contractor procurement process.

Monrtormg and managing the construction process and the prwate contractors,
Respofiding to client's complaints.-

Costs dssociated w1th credit reports arid title searches.

Counseling of the spec;f{c clients agsisted throtigh a CHIP prithary activity.
Relocation of households during the construction proaess

OHPO Clearance

2 @

e 9 0 D 8 o B (]

@

Soft costs will be warranted By the rate of $95 per hour, not to exceed the above stated percentages. The
Consultant has found that with many projects in the past, more hours‘are put inta a pioject than what is
compiensated farthe project. Hovlever, the Consultant never asks for additional compensation beyond
whiat the grant allois for in its adiministrative/implementation dollars. .

PROJECT HARD COSTS
Ohio Reglottal Developmeit Corporation provides the following tests for gach project as pait- of.our

services. The below charges will bafaes charged tothe pro ject

1. Final Lead wipe and visual clearance for all DFA, Rental Rehah, and Owner Rehah projects 1978 and
older. $450.00 per project/clearance (Includes shipping, | Iab fees, lahot, matetials, and reports)

2. Final Lead wipe and visual clearance for all Home Repalr prajects $5000 00 or gregter and bilit in
1978 or prior and has any paint disturbed asa resuli of the programs work. $350 00 per
pmJect/clearance {Includes shipging, lab fées, labar, materlals, and reports)

Preand Post Combustaon Appliance testing for all DPA Rental, antd Owner Rehab projects thiat have
any combistion applisnces. $200.00 per test (pre/post)

o Testing of all combustion appiiantes with dn Combustion andlyzer,

Draft Testing with a draft gaige.

Fotcedair furnace temperatyre flse.

Testing of all gas lines with a Leak Detector

Air Conditioning Refrigerant Leak testing if applicable.

o % o o

4, Pre and PostCombustidn Appha nee testing for all Home Repair ahd Emergency Rejair projects
where corbustion app!zances are replaced or-appear to have safety issues:  $200.00 per test
{pre/post)

& Testing of all combustioh appliances with a Combustion analyzer.
o  Dyaft testing with 2 draft gauge.

o Forcedair furfiace temperature rise,

e Testing of all gas lines with 3 Leak Detector

e Air Conditioning Refrigérant Leak testirig if applicable

5. Ohio Regwnal DeVeIOpment Corpotatio doés not perfoith Lead Risk Assessments, We sub- conuact
this sgivice, Itis compeﬂtwely bid each year for all the Communities we provide services. This
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allows for the best possible rate, This cost is billed to the project as apl gject cost. Average cost is
$400.

Post Grant Management
Fol!ong the close out of the grant, Ohio Reglonal Deve[opment will assist in doing follow ups that

relate to audits, monitoring visits, and client questions. This will be doné for & period of2 yeéys. This2
year follow up s covered in the administration fee and this includes mortgage subordinations: Note,

clients have a warranty period of one yearon thelr work,

GOVERNMENTAL REGULATIONS
The Consultant shall be bound by the various Fedéral ang State regulations ds thay relaté to the scope of

services tendered herein. A compilation of said laws/" régulations is as follows.

TERMINATION OF CONTRACT
Either party may terminate this exclusive franchise agreement at any time.

INVALIDITY ‘OF PART OF CONTRACT
In tha event-aiy portion of this contract is deémed 1o be volded by c:ontrolhng couit of law, such partial

invalidity shall fiot affact the other poitions | hereof;

SEGREGATED FACILITIES
The Consultant {contractor) will not maintain any fagility which is provided for their employeés in a

segregated manner, or permit their employéés to perfaim their S@fvices at any [ocation unhier thigir
coritrol whérea, segregated facilitles at®e maintaingd except that separate visingle-user toilet and necessary

thanging facilities shall be provided to agsure privacy between the sexés:

CONFL[CT OF INTEREST
The Consultant will abide by-the provision that o mefiiber, officer or employge. 6f the granies or its

designees or- agents, fo member of the govetning body of the locality or locailt[eg who exercises any
functions or responsmthties with respect tg the progratn durmg the fenure or far one year thereafter,
shall have any direct or Indirect interest in any eontractor, subcantractor orthe proceeds theteof, finaniced

in Whole or in part With T{i:fe 1 grants,

COPELAND “ANTI-KICK E BAGK ACT” :
The Consultariagreds to-comply with the Copeland “Aritl-Kick Back Act” (18 U S C. 874) as supplemehited

in Department of Labor Relafions (29 CFR, Part-3), The Consultaht shall fiot mduce, by aiiy rigans, afly
persoh employed In the construction, cofnpletion ot in any fepair of pubilic worl, to-give up any part of

thie compensation to Which he s otherwise entitled.

!NTEREST QF CERTAIN FEDERAL OFFICiALS
The Corisultant agrees that no member of or de}egate to the Congress of the United Stafes, and no

Rasident Commissioner, shall be admitted %o any share or part of Title ] assistance prov:ded inder tha
Giatit Agreemént of to ary benefit to aifse from the same, :

ros )
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PROHIBITION AGAINST PAYMENT OF BON| s OR COMMISS!ON

The Consultant certifies that the Consultant. will no’c request or receive any remuneratron under thjs
cohtract, or any bohtis or commission, for the puirpose of obtaining or soliciting: (1) HUD approval of
applications for additional assistance; or (2) Any other approval or ¢onciifrence of HUD-required under
the Agreement, Trtle I of the Housing ahd Comimunity Development Act of 1974 or HUD regulation.

Reasonable fees for bona fide technical, consultant, managerial services or services of a similar hatiite are

permitted a,nc_i eligible as program costs.

“SECTION 3" CLAUSE FOR THE PROVISION OF TRAINING, EMPLOYMENT AND BUSINESS OPPORTUNITIES
During the performance of this contract, the Consulfant agrees as follows;

1.

The work o he performed under this contract Is on‘a project assisted_ under a prografn pioviding
direct Fedetal financial assistance from the departmept of Housiig & Urbaii Developrent, and is
subject to the fequirements of Section 3 of the Housing & Urban Act of 1968, as-amended, 12 U.S.C,
170 Section 3 requires that to the greatest extent feasrble ‘opportunities for fraining énd
em ployment be givento lower-income residents of the project area and coritracts of work in with the
project be awarded to business concerns, which are located in substantial part by persons residing in

the area of the project.

The Patfiesof this contract will comply with the provisions of said Section 3 and the regulations issued
pursuant thereto by the Secretatyof Housing & Urbian Devélopment sgt forth i 24 CFR, Part135 afid
all applicable rules and orders of the Department of Labor issued thereunder priot to the exacutmn
of thss contract The Partres ﬁo th‘is contract certlfy and agree that they are under no contractua! or

The Cohsultant will sehd fo each labor organization or Representative of workers with which he has
3 coljectwe bargaining agreement oF othar corjtrast of understandrng, ifany, a notice advrsmg the
said labor brganization or werkers representative of his commitment under this $ection 3 cladse and
shall post copies :of the notice in conspicuous places available to employees -and appircants far

employm ént of trammg

The Conisultani will indlude this Section 3 in every subcontract for work in conriection with the project
arid will, at the direction of the applu:a nt or retlpient of Féderal financial assistarice, tike appropriate
action pursuant to the subcontract upen 3 firding that the subcontractor Is in viglatioh. of any
réguldiion issued by thé Secretary of Housing -and Urban Development 24 CFR Part 135. The
Conisultanit will not subtontract with ahy subcontractor whére it has nofice or know!edge thdt the.
latter has-heen found in violation of regulations under 24 GFR Part135, and will niot [et any subicontrait
unless the subicantractor has first provided it with a preliminary statement of abllity to comply with

requirements of these fegulations,

Complianieé with provisions 6f Section 3, the regulations set forth In 24 CFR Part135 and all applicable
fules and ardars of the Department | issued théreunder prfor to the exetution of the contract éhall be
a conditionof the Federal finandial assistance prowded to the project, binding upon the applicaiit or
regipient for such- assistante, its suctessors arid as$igns. Failure to fulfill these requirements shall
Sijbject the applicant or recipight, its contractors and subcontractor’s, its sliceesgors aitd dssigrs to
those sanctions specified by the grant or loan agreement on contract through which Féfleral
assistance is provided, and to such sanctions as are specified by 24 CFR Part135,

Jo City of Medina & ORDC

PY 2018 CHIP Copitract. l




XV, CVILRIGHTS ACT OF 1964

f Under Title I of the Civil Rights Act of 1964, o persgn shall, on the grounds of race, color or national origin;

be excluded from participation in, l_ae_demed the benefits of, or be subjected to discrimination under any
program of activity receiving Federal finangial assistance.

HSECTION 109” OF THE HOU_S_I_NG AND COMMUNITY DEVELOPMENT ACT OF 1974
No person in the United States shall, on thie grounds of race, color, national origin, or sex, be excluded
from participation in, be denied the benefits of, or be subjected to discrimination under any program ef
activity funded In Whole or in part with funds mads available under this title.

FATA

XV, “SECTION 504”7 AFFIRIMIATIVE ACTION FOR HANDICAPPED WORKERS

The. Consultant {cantractor) will not discriminate against any employee or applicant for employment
because of physical or mental handicap if regard to any pasition for which the employee or applicant for
employment is gualified.

The Consultant (contractor) agrees to take affirmative actlcm to employ, advance in employment and
otherwise treat qualified handicapped individuals without discrimination based upon thelf physieal of
mantal handicap inall emp!oyment practices suchas the followmg Emp[o?ment upgradmg, demotion oF
transfer, recruitment, advertising, layoff or termination, rates of pay or other forms of compensation, and

S_e_leCtIOJ:I for tralmng, inclyding .ajpprenticesh;p

The Consultant (contractor} agrees fo comply with the rules, regulations, and relevant orders of the
Secretary of Laborjssued pursuant fo thé Act,

- In tha event of the Consultant’s {contractor®s) non-compliance with the requirerents of this clause,
actions for non-complidnce may be taken in accordance with the tules, regulations and relevant otders of

the Secretary of Labo issued pursuat to the Act.

The Consuliant (contractor) agrees to post in.conspicuous places, available to employeges and applicants
far employment nétices ti1a forim to be preseribed by the Director, prowded by or through the coiitiacting
officer, Such riofices shall state the Gongultants obligation under the law to take affirmative action to
employ and advance in employment gualified handicapped employees and appljcants for employient;
and tha rights of applicants and employees.

The Consultant {cantractor) will notlfy each labor union or representative of workers with which Jt hasa
col!ectwe bargaining agreement of other understanding that the Cprisultanit i$ bound by the terfas of
Section 507-of the Rehabilitation Act 6F 1973, and is comiitted to take affivinative action to eniploy and
advarice in employment phvs.rca_llv arid mentally handicapped Individuals,

The Cahsultant {contractar) will inclyde the provisions of this clatise in évery subcontract of purchase
order of $2,500.00 or more, unless exgrpted by rules, regulations or erders of the Secretary issued
pursuant to Sectlon 504 ofthe Act 50 that such prowsmns wnll be bindmg upon each subcontractor wﬂ:h

.....
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XVl ACCESSTO BOOKS

Federal grantor agenny, the Comptro]ler General of the Umted States, or any of then‘ duly authonzed
representat:ves shall havé access to any books, documents papers and records of the Consultant which
are dlrectly pertinent to a specific grant program for the purpose of making gldits; examinations, excergis

and/or transcripts,

XVill. ADMINISTRATIVE OVERSIGHT
Sandy Davis, CDBG Grants Administrator, will be the local government. representatwe for providing

oversight o the Ohio Regianal Deue!opment Corporation. There will be detailed reports provided, as
needed, from the program administrator describing the status of each pregram and its funds. There will
he & constant flow of cotmunication betweén the two agencies to insure that the grant is being

4mpiemehted properly, ang in a imely manter.

AUTHORITY FOR THIS AGREEMENT

THIS AGREEM_ENT is althorized by appropriate action of the City Councll of Meding; OH as approued on -’
Jranary 23.-., 2018,
r

IN WITNESS WHEREOF, the Parties have execited this Agreemént ori the date followling each sighature.

: L4 }{ ’
ATTEST: FOR: f:i.ty of Medina /W eyer &)"3 f\-"’\;g h & wal'

T

U7 Dale W. Hartle, President Date
f 10 2. - .
J City of Medina & QRDC

PY 2018 CHIP Contract L8




LM

REQUEST FOR COUNCIL ACTION no. QL 1- 051 5[ /|

FROM: Medina Community Recreation Center Committee: -1 \MLL

DATE: 03-04-2019
SUBJECT: Fitness Room Addition “letter of engagement”

SUMMARY AND BACKGROUND:

The Medina Community Recreation Center respectfully requests Council to approve the Mayor
to sign a “Letter of Engagement” with Arnold Architectural Strategies, LLC for professional services
provided for the new fitness room addition at the Medina Gommunity Recreation Center.

Note: Patrick Patton, City Engineer, has reviewed the letter of engagement and it is pending the
Law Director’s approval.

Estimated Cost: $39,800
Suggested Funding: Appropriated Carryforward
sufficient funds in Account No. 574-0350-52226

» fransfer needed from Account No.

to Account No.

+ NEW APPROPRIATION-geeded in Account No.
Emergency Clause Requested: ng j
Reason: Anticipate to bid in I\(dir_//;m'!

COUNCIL USE ONLY:
Committee Action/Recommendation:

Ord./Res.

Council Action Taken:
Date:




Arnold Architectural Strategies, LL.C

4870 Foote Road
PO Box 426
Medina, OH 44258

330-242-4351

March 4, 2019

Medina Community Recreation Center
855 Weymouth Road
Medina, Ohio 44256

Attn:  Mayor Dennis Hanwell, City of Medina
Mr. Mike Wright, Recreation Center Director

Medina Community Recreation Center

Letter of Engagement
Fitness Room Expansion

Arnold Architectural Strategies, LLC (AAS) is delighted to have this opportunity to submit
this letter of engagement for the requested Architectural Design Services required at the
Medina Community Recreation Center Fitness Room Expansion.

It is the understanding of AAS that the project scope includes adding approximately
4,800+ gross square feet onto the north side of the existing fitness center area. The
scope would include: Phase | - design of the facility, preparation of the necessary
construction documents, aid during bidding, and Phase |l - overseeing the progress of
the contractors during the construction phase. Further this proposal scope is based on

our previous discussions.

SCOPE of WORK: PART |

Professional services for the Final facility design phase. Based upon the scope and
layout of the project developed during the previous planning phases, services to include

the following:

o Approval of the finat design and layout of the proposed new area, which
encompasses the space layout on the first floor.

e Based on the approved layout, continue with services necessary for design,

bidding, and construction phases.

Coordination with Structural, Mechanical, Plumbing & Electrical consultants.

Building code review and incorporation into facility.

Review and update previous construction cost opinions. .

Prepare final Architectural and engineering construction drawings, including a

book speck for information on the major building systems and materials.

o Submit drawings to the City for approval to go to bid, and the building department
for plan review. .

¢ Building code evaluation & response to document review, from the building

AAS, LLC Page 1 of 3 3/4/2018




department, of our prepared work.
e Aide City of Medina in securing bids from contractors for the work scope,

evaluate and review with Owner.
o Assist with bidding of bid packages
o Assist with bid review
o Assist with confract preparation
s  Award contract to successtul contractor.

SCOPE of WORK: PART Il

Professional services for the facility construction phase will include the following. The
final scope will be based on subsequent discussions.
e  Construction document clarification as required.
Shop drawing and product review.
Change order preparation and processing.
Punch list review and preparation.
Value engineering consultation w/ contractors, if requested/needed
Scheduling of project with Contractors
Observe on-site activities (daily basis as needed)
Miscellaneous Onsite services, if needed (see below)
Project coordination
Assist as owner ligison

Assist with project closeout
Oversee contract changes/additional work

® & s & > 9 5 @ 2 ® ¢

COMPENSATION:

Based on the above scope of work, our professional fees can be outlined as shown
below, plus any applicabie reimbursable expenses:

These services are based on providing a facility expansion of approximately 4,838 sq. ft.
onto the area of the first floor, with a construction budget of $ 585-625,000.

PART | fee would be broken down as follows;

Final Design Phase $ 4,500
Construction Documents Phase $15,000.
Bidding Phase $ 1,800
Construction Phase $ 3,500

Total: $ 24,800

_ PART |l fee would be broken down as follows:

Bidding & Construction Phase $ 15,000

Total Project: $ 39,800

Upon start of contract, a retainer of $ 8,500 to be issued to implement the project
procedures. Remainder due monthly based upon progress of the project.
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Owner to provide existing drawings of the facility for use in this reconfiguration.

Any requested additional services to be compensated on an hourly basis, billed at
$175.00 (Architect), $95.00 (Drafting) $55.00 (Clerical), and Engineering at 1.4 x
invoiced amount. Or, fees compensated as agreed upon.

Miscellaneous additional reimbursable expenses could include the following:

¢ Reimbursable costs to include, Civil Engineering, soils testing & analysis
information, review fees, reviews by outside agencies, or other necessary services
special to the project at hand, etc.

+ Any requested additional services to be compensated on an hourly basis, billed
per our current hourly rate schedule, or as agreed upon prior to service being
performed.

¢ Required testing needed during design phase to determine existing conditions.

¢ Printing of drawing sets for reviews and construction bidding & construction sets,
technical surveys (as approved by client), expenses, permit fees, attendance at
community or government meetings, analysis required by the building and/or
zoning reviews, EPA submittals & reviews (if required), etc.

o Any Planning/Zoning or the plans review process that requires an appeal
in order to obtain necessary approvals.

¢+ Onsite services 1.2 x cost:

o Field office
Dumpster
Porta-Pot
Final cleanup
Safety items (i.e.; barricades, fire extinguishers., signage)
Final signage

O C o 00

We are available to start this work promptly, upon your approval and receipt of retainer
amount.

In all services outlined above, if payment is not received in a timely manner as noted on
invoice, the client will be responsible for any costs incurred to collect such amount.

If there are any questions, please give our office a call, and we lock forward to this
opportunity of working with you on this project. If you are in agreement and would like to
proceed with the scope of work, please sign and return a copy of this document and we

wiil begin the work for you.

Respectfully submitted,
Arnold Architectural Strate

A,

jes, LLC Approved: City of Medina

Signature:
Robert G. Arnpld, RA Mayor Dennis Hanwell Date
City of Medina
Ce: file
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REQUEST FOR COUNCIL ACTION No._ L0 19-052 2[1

FROM: Mayor Dennis Hanwell Committee: "’7’]/1& y e

DATE: March 7, 2019
- SUBJECT: Requested real estate swap

SUMMARY AND BACKGROUND:

Respectfully request Council's authorization to approve the land exchange of 0.629 acres of
City of Medina owned real property located at 625 Bowman Lane for 0.629 acres of real property
located at 347 North Huntington Street owned by the Medina City Schools Board of Education.
This real estate swap is for the mutually beneficial purpose of enlarging Ray Mellert Park on the
North Huntington Street parcel for the benefit of the City and for operating a home based program
' for students with special needs on the Bowman Lane parcel pursuant to Ohio Revised Code

Section 3313.40

Estimated Cost:
Suggested Funding:
« Sufficient funds in Account No.
e Transfer needed from Account No.
to Account No.
NEW APPROPRIATION needed in Account No.

Emergency Clause Requested(_ _
Reason: Board of Education would like the transfer as soon as possible, so they can begin repairs

on the Bowman Lane property.

COUNCIL USE ONLY:
Committee Action/Recommendation:

Coungcil Action Taken: Ord./Res.
’ Date:




