FINANCE COMMITTEE AGENDA
February 26, 2024
Council Rotunda

Finance Committee (6:00 p.m.)

1.

2.

10.

11.
12.
13.
14.
15.

16.

Assignment of Requests for Council Action
24-031-2/12 — Amend S&B Code, Municipal Court Step Increases
24-032-2/12 — Lease Contract w/ Lake Business Products ~ Municipal Court
24-049-2/26 — 2024 Membership Renewal to Main Street Medina
24-050-2/26 — General Liability Insurance Renewal
24-051-2/26 — Donate PC’s o -I\’/!edina City Schools
24-052-2/26 — Bids, 2024 Concrete Pavement Joint Sealing
24-053-2/26 — Bids, 2024 Concrete Street Repair
24-054-2/26 — Amend Ord. 5-24, R'e: Medina Street Bridge Replacement
24-055-2/26 — Budget Amendments

a. #2024-012
24-056-2/26 — Engineering Design Services — Progress Drive Water Tower Recoating
24-057-2/26 - Purchase — Body Camera and In-Car Camera Upgrade Project — Police
24-058-2/26 — Cyber Security Liability Insurance Renewal
24-059-2/26 — Exp. Over $20,000 — Coulter Ventures (Rogue Fitness) Workout Room
24-060-2/26 — Exp. Over $20,000 — Design2Weliness — MCRC fitness e'quipment

Executive session (land acquisition)




REQUESTS FOR COUNCIL ACTION/DISCUSSION

Finance Committee

24-049-2/26 — 2024 Membership Renewal to Main Street Medina

24-050-2/26 — General Liability Insurance Renewal — Wichert Insurance

24-051-2/26 — Donate PC's to Medina City Schools —IT

24.052-2/26 — Bids, 2024 Concrete Pavement Joint Sealing

24-053-2/26 — Bids, 2024 Concrete Street Repair

24-054-2/26 — Amend Ord. 5-24, Medina Street Bridge Replacement

24-055-2/26 — Budget Amendments

24-056-2/26 — Engineering Design Services for Progress Dr. Water Tower Recoating
24-057-2/26 — Body Camera Upgrade Project — Police

24-058-2/26 — Cyber Security Liability Insurance Renewal

24-059-2/26 — Exp. Over $20,000 — Coulter Ventures (Rogue Fitness) — Police Workout Room

24-060-2/26 — Exp. Over $20,000 — Design2Wellness — Fitness Equipment for MCRC

2/26/24




REQUEST FOR COUNCIL ACTION No._RLCA wﬂo%/w%//;
£1naiee

FROM: Medina Municipal Court Committee:

DATE: January 31, 2024
SUBJECT: Step Payscale Modifications AM a.380,de 205

SUNMMARY AND BACKGROUND:

Medina Municipal Court respectfully requests that Council approve modification of three (3) Step
Pay scale staff positions.

Modified Step Positions Current Step Proposed Step
(1) Assignment Commissioner G5 Step F/$26.81 G6 Step F/$28.15
(2) Deputy Chief Probation Officer GO Step F/$32.59 G10 Step F/$34.22
Establish Step Position Current Step Proposed Step

(3) Probation Officer/Specialized Docket G7 Step F/$29.56 G8 Step F/$31.04

This request is deemed necessary to align the pay scale of key staff positions with their
counterparts in other comparable Ohio Municipal Courts, to account for expanded responsibilities
assumed by key personnel, to enhance employee retention in key positions, and to recognize

skillsets uniquely critical to the court’s operation.
Estimated Cost:

Suggested Funding:
¢ Sufficient funds in Account No. 001-0705

¢ Transfer needed from Account No.
to Account No.

o NEW APPROPRIATION needed in Account No.

Emergency Clause Requeste

Reason: Pay scale adjustments are effective as of 1/1/2024 (retro pay)
(,uu—n-u—n-._.._.....p_-—-—'-"'_""“'_""_wl

COUNCIL USE ONLY:
Committee Action/Recommendation:

Q-1a-a4 Howb unme 236 H‘?' Ord./Res.
Date:

Councit Action Taken:




Assistant Prosecutor (part-time*)
Assistant Prosecutor (part-time)

Law Department Secretary (unclassified)
Clerk (part-time)

—_— R = hD =

(A)  For services in connection with the proceedings for issuing bonds, with or without the vote of the electors,

with the exception of special assessment bonds:

Asst. Law Director/Asst. Prosecutor (part-time)

Mayor, confirmed by Council
Pay Grade 106

Pay Grade 102

Pay Grade 101

9 A-F

Sec. 31.02(B)(11)

Part-time
Part-time
Part-time
Part-time
Unclassified
Part-time

£100.00

(B)  Forall services in connection with any special assessment proceedings, except maos,&w assessments,

Including the sale of bonds for said proceedings:

. *-See Section.31.04(F) for special regulations concerning this position.
- - Ord. 5-03, 2-04, 22-04, 7-06, 17-08, 41-10, 134-11, 7-19, 201-23

Number Clagsification
1 Mayor
1 Administrative Office Manager

Ord. 273-05, 7-06, 47-06, 134-11, 28-17

Number
1

Classification
, Chief Probation Officer ****
-g@¥ Deputy Chief Probation Officer

wuowmﬂow Secretary*
Assignment Commissioner
Building and Properties Custodian

[ Y

Intensive Supervision Probation Officer**

MAYOR’S OFFICE

Steps Authorized
Sec. 31.01

Pay Grade 110
(annual salary paid bi-weekly)

MUNICIPAL COURT
Steps Authorized
16 A-F
9AF >t I0A-F
11 A-F
TAF 4o €@ -F
5A-F
SAF = to L A-F
31 A-F
Sec. 31.02(B)(6)

$200.00

Classified Service
Flected

Subject to Civil Service Rule IITA

Classified Service
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Grant Position

Sec. 31.05
10/11/2023



1 Probation Officer/Group Facilitator® ¥k Sec. 31.02(B)(6) Grant Position
i Court Security Officer®****(part/time) Sec. 31.02(B)(5) Part-time

1 wEEE. Osmﬁ. 9. g @mHQﬁS& Sec. 31.02(B)X3) Part-time

.# o AT

*That the ﬁo&ﬁou of Probation wmoamﬁms\ may be filled by more than one person, not to exceed forty-eight (48) hours in one week if filled by two

part-time positions, and shall be paid from the Probation Services Fund.

** Positions effective to June 30, 2021 from Intensive Supervision Grant. The Intensive Supervision Probation Officer shall receive health care, -

vacation, sick, and holiday benefits as set forth herein for full time employees. Position of Intensive Supervision Probation Officer may be full or

part-time as dictated by grant. (Ord. 128-04,164-05, 144-12, 25-16, 158-17, 110-19, 175-20)

##*%% For the position of Chief Probation Officer, Account No. 001-0705 of the General Fund will absorb wages up to Pay Grade 13F. The

‘balance of the funding for this position shall come from Account No. 161-0705, Probation Services Fund. AOHQ 37-04, Effective 4-1- oé
***+#The position of Court Security Officer may be filled by more than one person.

ks The position of Probation Officer/Group Facilitator shall receive health-care, vacation, sick and boram% benefits as set H)onr herein for full

time employees. Position of Probation Officer/Group Facilitator can be full or part-time as dictated by the grant. Currently, as of January 13,

2020 — 11.5 hours/week are being paid from JRIG Grant and 28.5 hours/week from the CCA Grant.

(Ord. 175-05, 234-05, 273-05, 130-06, 153-06, 247-06, 26-07, 129-08, 104-09, 69-12, 20-12, 126-19, 24-20, Ord. 175-20)

PARKS AND RECREATION DEPARTMENT

Number Classification Steps Authorized Classified Service

1 Director of Parks, Recreation, Pay Grade 114 Unclassified/appointed by Mayor,
Cemetery & Forestry * confirmed by Council
(annual salary paid bi-weekly)

1 Parks Foreman 37 A-F Classified

1 Parks Maintenance Technician 32 A-F per contract Classified

1 City Arborist 9 A-F Classified

1 Laborer 31 A-F per contract Classified

1 Sexton 34 A-F per contract Classified

1 Clerical Help Sec. 31.02(B)(1) Part-time

1 Full-time Tree Care Technician 34 A-F per contract Classified

1 Cemetery Laborer 31 A-F per contract Classified

1 Turf Technician . per contract + 7% Part-time

Sec. 31.05

106/11/2023



REQUEST FOR COUNCIL ACTION No. LA 8% -0%3-2 [2-
Committee: F'lﬂaﬂ(‘/ﬁ»f

FROM: Medina Municipal Court

DATE: January 31, 2024
SUBJECT: lLake Business Products — Lease Confract

SUMMARY AND BACKGROUND:

Medina Municipal Court respectfully requests that Council approve 60 month lease with
Lake Business Products for two Cannon Image Runner desk printers.

These two printers will be used for the Magistrate’s Courtroom/Magistrate’s Office and
Judge Werner’ Administrative Assistant Jacki Ols office. This lease will cover supplies and

maintenance costs for 60 months.

ot L.
Pending Law Director’s approval of contract. 6(@0 e'd ng\:ﬁ

Estimated Cost: $390.64 per month/$4,687.68 per year/$23,438.40 60 month contract
Suggested Funding:
o sufficient funds in Account No. 001-0705-53321

¢ transfer needed from Account No.
to Account No.

¢ NEW APPROPRIATION needed in Account No.
Emergency Clause Requested: NO
Reason:

COUNCIL USE ONLY:
Committee Action/Recommendation:

Council Action Taken: Q][a]gq Hvﬂ@ unhil élj% H&A‘Mb Ord./Res.
Date:




&) APPLICATION NO. AGREEMENT NO.
‘ Customer Care Agreement

BUSINESS PRODUCTS

653 Miner Road « Highland Heights, OH 44143 +.
"“you" and “your" refer to Customer. The words “Lessor,

The words “lLessee, “mwe,” “us” and "our” refer to Lake Business Products, Inc.

- GUSTOMER INFORMATION g
FULL LEGAL NAME STREET ADDRESS
MEDINA MUNICIPAL COURT 135 N ELMWCOD AVE
CITY STATE ZiP PHONE FAX
MEDINA OH A4256-1878 (330) 723-3287 {330) 225-1108
BILLING NAME ([F DIFFERENT FROM ABOVE} BILLING STREET ADDRESS
CITY STATE ZiP E-MAIL

EQUIPMENT LOCATION {F DIFFERENT FROM ABOVE)

SERIAL STARTING NOT

MAKEMODEL/ACCESSORIES NO. METER FINANGED
1 Canon imageRUNNER iR ADV DX C478IF O
1 Canon ImageRUNNER iR ADY DX C568iF A
d
O
O
a
0
O

{1 See atlached Schedule A [1 See attached Biliing Schedule

- TERW AND PAYMENT INFO -
Security Deposit*® $

60 Payments* of § $390.64
The payment (“Payment") period is monihly unless otherwise indicated. If you are exampt from sales tax, atfach your certificate. *plus applicable faxes
Payment includes 4,000 B&W clicks per month Cverages billed quarterly at$ _ $0.00790000  per B&W click*
Payment includes 2,000 : Color clicks per month Overages billed quarterly at $ 0.04900000 per Color click®
Payment includes BA&W prints per month Overages billed quarterdy at $ per B&W print*
Payment Includes Color prints per month Overages billed quarterly at $ per Color print*

By signing here, you agrae that maintenance and supplles are not included in this Agreement and Paragraph 14
shall not apply to this Agreement

"END OF TERM OPTION. .0

You will have the following option, which you may exerclse at the ad of the term, rowded lhai no evan of defaul ndethls Agrmenl ha occurred and is ntinuing. Fair Mark1 Valu mea
the valus of the Equipment in continued use. Purchase all of the Equipment for Bs Fair Market Value, renew this Agreement, of return the Equipment,
LE, IRREVOCABLE AND CANNOT BE TERMINATED.

Upon acceptance of the Equipment, THIS AGREEMENT IS NONCANGELAB

Lake Buslness Products, Inc.
LESSOR " SIGNATURE

CUSTOMER ACCEPTANCE
BY SIGNING BELOW OR AUTHENTICATING AN ELECTRONIC RECORD HEREOF, YOU CERTIFY THAT YOU H
THIS AGREEMENT ON THIS PAGE AND ON PAGE 2 ATTACHED HERETO,

AVE REVIEWED AND DO AGREE TO ALL

MEDINA MUNICIPAL COURT : X
CUSTOMER (as referenced above} ] SIGNATURE TITLE DATED

FEDERAL TAX LD. #
“DELIVERY.& ACCEPTANGE CERTIFICATE

PRINT NAME
You certify and acknowledge that alf of the Equipment fisted above: 1) has been received, installed and inspeie

d; an 2) is fully operatfonaland uncuna‘lilonal( ccepieci.

MEDINA MUNICIPAL COURT x
CUSTOMER (as feferenced above) SIGNATURE TITLE ACCEPTANCE DATE
PRINT NAME

1. AGREEMENT: You agree lo lease from us the goods, fogelherwith all repfacements, pats, repairs, additions, and accesslons ineomporated therain or aftached therato and any and all proceeds of the foregoing, including, without linitation,
Insuratice recoveries (Equipment’} and, if applicabls, inance cerlaln software, sofware icense(s), software components andfer professional services in gonnection with software (collectively, the "Financed Hems,” which are included in the
word *Equipment” unless separalely stated) fiont software licenson(s) andfor suppliers) (collectivaly, Ue “Supplier’), af as described in this Agreement and in any atfached schedute, addendum or amendment hereto (“Agresment’). You
represent and warrant that youwil use the Equipment for business purposes only. You agree 1o al of the ferms and condilions contained in this Agreement, which, with the acceplance certification, [s tha antire agreement batween you and us
regaiding the Equipment and which supersedes all prior agreements, including any ptirchase order, Involce, requast ior proposal, fespense or othier relaled document. This Agreement becomas valid upon execution by us. If mainfenance and
supplies ere ot Included, the term shall start on the dale we pay Suppller, The first Payment is due 30 days after the stert of this Agresment and each Payment thereafier shall be dua on the same day of each month (the “Scheduled Due
Date") unless a diflarent due date is mutualy agresd to by us and you. fthe parties agree lo adjust the Payment due dale {an "Adjusted Dua Dale"), in addition lo all Payments znd other amounts due hereunder, you will pay ar interim payment
in an amoiunt equal to 1730t of Ihe Payment, multlplied by the aumber of days batween the Scheduled Due Date and lhe Adjusted Due Dale. Jf any provision of this Agresment is declared wnenforcentie, tha other provisions hersin shall

remain In ful: force and effsct to he fullest extent permilted by Jlave, (Confinued on Page 2}
28613 (2017) (v2) Page 10of2

Rev. 05/26/2023




2, OWNERSHIP; PAYMENTS; TAXES AND FEES: We own lhe Equipment, excluding any Financed llems. Ownership of any Firanced ltems shall remain with Suppiier thereof, You will pay all Payments, as adjusted, when due, without
notice or demand and withoul abalzment, set-off, counterelaim ar deduction of any amount whalsoever. i any part of a Paymant Is more than 5 days fale, you agres to pay a late charge equal to: a) e Igher of 16% of the Payment which is
Iate or $26.00, o b} less, the maximum charge allowed by lav.. The Payment may be adjusted proportionately upward or downward: {l) if e shipping chargas of laxes differ from the estmate given to you; andfar (i) fo comply with the tax
Jaws of the state in which the Equipment Is located. You shall pay all applicable laxes, assessments and penallies refated to s Agreement, whelher Jevied or assessed on thls Agreement, on us {except on eur income) or you, of on the

Equioment, ia lease, salo, ownership, possession, use or operalion. If we pay any laxes or othar expanses that are owed hereunder, you agrae fo relmburse us when we request. You agree o pay us a yeary procassing fee of up lo $50 for
personal property taxes we pay relaled fo the Equipment, You agres fo pay us & fae of up to $50 for fillng and/or searching costs required under the Unifarm Commercial Code ("WCG™) or ofer laws, You agree to pay us an origlnalion fee of
up to $125 for all cosing costs. We may apply all sums recabied from you lo any amounts due and owed fo us under the ferms of this Agreement. if for any teason your chack Is relurned for insutficient funds, you will pay us & sarvica charge
af $30 or, if less, the maximum charge allowad by law. We may make a profit an any fees, estimeled tax paymenis and other charges paid under this Agreement.

3. EQUIPMENT; SECURITY INTEREST: At your expense, you shall keep Ihe Equipment: i) in good repalr, condlion and working order, in compllance with applicable laws, ordinences and manufzcturers’ ang regulatory standards; () free
and ¢lear of al ians and claims; and {iil) at your address shown on pags 1,and you agree not fo move it uness we agree Inwriting, You grant Us a security inferest in the Equipment fo secure all amounts you owe us under This Agreerment or

any other agreament with us {'Other ‘Agresments™), except amouals under Other Agreements which aro secured by land and/or buildings, You authorize and ralify our fiting of any financing statement(s) fo show ourinigresl, You wil not
tice to us. You will nolify us vithin 30 days i your slale of organization revokes of terminates your existence, 5 ,t?\
e nfvalue

change your name, slafe of erganization, heatquarters or residence without providing prior wrillen no
4. INSURANCE; COLLATERAL PROTECTION; INDEMNITY; LOSS OR DAMAGE: You agres bo keep the Equipment fully Insured againstall risk, wilh us named as lender's loss payes, inan ainount nol fess than the fullf
of the Equipment unil Lhis Agraement is terminaled. You also agree lo maintain comivercial genesal fiability insurance with such coveraga and from sugh insurance cairier as shall be salisfactory to us and to Include us as an additional insured

&.us cerificates or other evidence of insurance acceplable o pe. If you donotpiovideys =
wilh acceptable evidénge of properiyfnsurance within 30 days aflehihe start his Agreement, we may, at ouscle discjetion, do as provided in eithehA) or {B) bedow: (A) We may secure properlyloss insn;r?foe on The Equipment from a /y

carrier of our choosing ih such formg and amounis as we deem reasopable id protect our interesis. [fwe seoun Insural} on e Equipment, we will nd§ name yoyf as an insured party, your Interests ray nat fa fully protected, and you will /

on the polley. You wil provide writle nofice fo us within 10 daysof any mo;;iylion or cancellation of your gurance poljby(s}. ‘You agree o provid
I
{d pay if you chialned Insurance, and which/may result in a proft fo us ihrougm‘;n fnvgstment in reinsurance. In addltion, yokagree lo pay ug our standard feesin
hi

relmburse us the premium which fay be higher than the premium yothyo!
connection with ablalalng such Ingerance. If you ara current in alt of you
remaining payments due of [0 bécome due under this Agreement, plus o
credit risk and adminisiratvg afid ether costs, as would be furthes descr

figalions under the Agreement al the t p']loss. any insurancg praceeds recerved yill be appliad, sl our opton, fo repalt or rehiace the Equipment, of e pay us the
ooked residual, both discounted af 2% pgf annum, (B) We charge your & monl r;ﬁ bparty damage surcharge of up o .0035 of th Equipment cost as a resull of our
I

nia leller from us t you, We may make'y profit on this program. NOTHING INTHIS PARAGRAPH WILL RELIEVE YOU OF RESPONSIBILITY FOR LIABILITY
ENT: We are nol responsible for, and ypu agfeg fo holé us harmisss and reimbursé us f and to defend on our behalf agajist, any claim for any loss, expense, liability or Jnjury'baused by or in any way relafed
ion, owriegship, renting, manufactuce, uge, condiing, inspecton, removal, relura o storapa Y the Equipment. All Indemnjties will sutviya the expication of terminalion of this Agreemiagl. You ate responsible for
dless of caude, whelher or not insured: You agrea to promptly notify us in writing of any Loss.™ If a Loss occurs and we have not olhenvise agreed In writing, you wil
residual value of the Equipment, both discounted fo present valua at 2%. Any preceeds of insurance will be
fir your name any insurance drafis or checks issued dus lo a Loss.

fo delivery, nstaflation, po:
any loss, heft, dastructionfor damage to [he Equipment ('Loss’), reg
promplly pay to us the ungaid balanca of thisAgreement, including any fulure Payments fo the end of Ihe term plus the anlicipaled

paid to us and crediled against the Loss. You aulkorize uslo slgn on your behalf and appolni us as your atiorey-inast io endorse
5. ASSIGNMENT: YOU SHALL NOT SELL, TRANSFER, ASSIGN, ENCUMBER, PLEDGE OR SUBLEASE THE EQUIPMENT OR THIS AGREEMENT, without our prior writlen consent. You shall not consolidate or merge with or info

any other ently, distrioute, sefl or disposs of all or any substantial portion of your assets other than in the ordinary course of business, wilhout our prier writlen consent, and the surviving, or successos ently or tha transferee of such assels, as
the case may be, shall assume alf of your obfigations Under this Agreement by a writter instrument acceptable lo us. No event shall eccur which causes or resulls In a transfer of majority ownership of you viile any cbligations are outstanding
hereunder, Wa may sal, assign, or Iransfer this Agreemant without nofice (o or consent from yau. You agres that if we sell, assign or transfer this Agreement, our assignee will have the same rights and benefils thatwe have now! and will not
have ta perform any of our obligations. You agree that our assignes will not be subject to any claims, defenses, or offsets that you may have againstus, This Agresment shall be birding on and inure fo the benefit of Ihe parties herefo

and Ikelr respecilve successors and assigns.
6. DEFAULT AND REMEDIES: You will be in defaukif; (i} you do not pay any Payment or olhet surm due o s or you fail {o parform in accordance wih {he covenants, terms and conditions of $his Agreement or any olher agreement with us
er any of aur affiliates o fall to perform or pay under any maderial agreament viilh any olher antity; (i} you make of have made any false slatement or misrapresantation to us; (7l you or any guarantor dies, dissolves, liquidates, ferminates
existence or Is in bankrupicy; (iv) you or any guaranlor suffers a matesial adverse change i its financial, husiness or oparating condition; or (v} any guarantor defaulls undar any guaranty for \his Agreement. If you are ever In default, at our
option, wa tan eancel this Agreement and requira that you pay the unpald balance of this Agreement, including any fulure Paymens to the ond of term plus the anticipated residual valua of the Equipment, holh discountad o presant valte at
2%, We may recover default nterest on any unpaid ameunt at the rate of 2% per year. Goncurrsmly and cumulalively, we mayalso use any remadies avallable fo us under he UCC and any other |aw and we may require {hat you immedialely
slop using any Financed llems. Ifwe take possession of the Equipment, you agrea to pay the costs of sepossesslon, moving, storage, repait and sale. The net proceads of the sale of any Equipment will be credited againsiwhat you owa us
under his Agreesent and you wili be responsible for any deficlency. |n the event of any dispula or enforcement of our rights under this Agreement or any relaled agreement, you agree to pay our ble altorneys’ feas {including any
incurred hefore or al lial, on appeal or in any other proceeding), aciual court costs and any olher collecion cosis, including any collection agency fee. WE SHALL ROT BE RESPONSIBLE TO PAY YOU ANY CONSEQUENTIAL, INDIRECT
OR INCIDENTAL DAMAGES FOR ANY DEFAULT, ACT OR DMISSION BY ANYONE. Any delay or failu

ré to enforce our rights under this Agreement Al not prevent us from enforcing any rights ata later time. You agree that this Agreement
Is & "Finante Lease” as cefined by Aricke 2A of the UCC and your dghts and remadies ara governed exclusively by s Agreement. You waive all fights under secliohs 2A-508 through 522 of the UGG, ¥ interest {5 charged or coflecied in

eXcess of the maxinum lawiul rate, we wik refund such exeass lo you, which wi be your scle remady.
7. INSPECTIONS AND REPORTS: We have lhe right, at any reasonable fime, fo Inspect the Equipment and any documens relating ta ils Instalfalion, Use, maintenance and repalr. Within 20 days afler our reguest (or stch fonger perled as
provided hereln), you will deliver all requested infermation {including tax retuns} which wa deer reasonably necessary lo detarmine your current flnangial condition and faithful parformance of the terms hereof. This may Includa; () compiled,
feviewed of avdited annual financial statemenls {including, withcud Emitaion, a hatance sheet, a slatement of income, a statement of cash flow. a siatement of ehanges in equity and rofes to financial statements} wilkin 120 days after your

all set forth the comesponcing Agures for the prior fiscat year n comparative form, allin

fiscat year end, and (i) management-prepared inferim financlal stalements witin 45 days after the requasted rsporting period(s). Annual slatemants s
reasonable detall vitheut any qualfication or exception deemed material by us, Unless otherwise accepied by us, each linanclal statement shalt be prepared in accordance with generally accepled accounting principles consistantly applied

and shali felrly and aceurately present your financial condition and reswlis of operations for the pariod to which it perains. You autharize us o oblain credit bureau reporls for credit and colleclion purposes and o s_h’a‘r&hem wms
H
@ iniftral
i

and agenis. £
8. END OF TERM; Attheepd of the Initial term, this Agresment shall renev fgr successiva 12-monif ren al derm{s) under lha sa?ejerms hereof unless you send us wien notipe between 90 and 150 dayg before th&end arm
or at feast 30 days e end of ady renewalferm thal you wanl I5R urc)gse or return the Equiproesit, and you Umely p 3 or return the Eauiphient. You shall codjrug’making Payments arl pawfg all othas amounts due unlil the

ot purchase the Equip) se, in relall re-saleable condilion, i

ch
Equipment is purchased §rsgurned. As Iohg,ag you have given us the r% vaillen notice, if you d }‘%nt you will refum agf the Equlpment fo a Idgéfion we speclly, al your €
'Ieéb\q;;alr. YOU, SOLELY RESPONSIBLE'ROR REMOVING ANYDATA-THAT MAY RES|DE IN THE EQU?PM,E T, %LUD]NG BUT N IMITED TO HARD DR!\.\%.\D!SK DRIVES OR ANY OTHER
canno i :

full worklng ordar and coip
FORM OF MEMORY. You ay off jis Agresment or refum me,E’unp at pricr to ihe end pf the inillal ferm: vilhout pur consent. If we cansent, we may charga you, il addition ta other amounts cwtedyan early lermination fee equallo
'

5% of the prica of the Equipment,
0. SECURITY DEPOSIT; You wil pay any security deposit on the dafe you sign This Agreament; yolt grant s a security interest In the securlly deposil. In the event this Agraement is ot fully completed or is in default, the security depesit

vill be ratalned by us lo compensale us for our processing and other expenses. The securly deposit is non-interest-bearing, and it or a part may be applied by us to satisfy any amount cwed 1o us by you, in which event you will promplly

reslora the securlly deposit1a its full amount. ¥ you fully comply with all condilions hereln and you have never hean in defaull of this Agreement, the sacurily deposit wil be refunded to you after the return of the Equipment in accordance with
aragraph 8 or when We are fully paid.

P

10. USA PATRIOT ACT NOTICE; ANTL.TERRORISM AND ANTI.CORRUPTION COMPLIANCE: To help the government fight the funding of terrerism and money laundering aclivides, fedaral law requires afl financlal instiutions to obtaln,

varify, and record information thal identifies each customer who cpens an account. When you enter inlo a itansaction wilh us, we ask for your business name, address and other Information that will aliow us o idenlify you. We may also ask

to see othar documents lhat substantiate your business identity. You and any othes parson who you control, own a conlroliing Interest in, or who awns a controlling intesest in or otherwise tonfrols you in any manner {"Representatives’) are

and vill remaln in fult compliance with al laws, tegulations and govemment guldance concoming toreign assat control, trade sanctions, embargoes, and the prevention and defection of money laundering, bribery, cornspion, and tererism, and
5., Deparimant of Treasury's Office-of Foreign Assets Control o successor or the 1.5, Department of Stals.

neither you nor any of your Representatives Is or will be listed in any Sanclions-related lis! of designaled persens malniaied by the U.
You shall, and shall cause any Represeafative to, provide such information and take such actions as are reasonably requested by us In order to assistus in mantaining compllance wiih ant-meney laundering faws ang regulations.
1. MISCELLANEQUS: Unless otherwise stated In an addendum herefo, the parties agree thak: (f} this Agreementand any refated documents hereto may be authenticated by electronic means; (il tha “original® of thls Agreement shall be the

copy hat bears your manua, fagsimile, scanned or eleclronic signalure and that also bears our manuafly or elfectronically signed signature and is held or controlied by us; and (1} to the extent this Agreement constiztes chattel paper (as
defined by the LCC), a security inferest may only be created In the original, You agres nolio ralsa as a defense to the enforcement of ihis Agreement or any relaled documents thak you of we executed or authenticated such decumenis by

eleclronic oz digital means or Iat you used facsimile or other clectronic means fo transmil your signature on such documents. Nobwithstanding anyihing to the conrary hereln, we reserve the right to require you o sign this Agresment or any
related documents hersto manually and fo send to us the manually signed, duly execuled documents via overnight courier on the same day that you send us the facsimile, seanned or slectronc iransmission of the dosuments, You agros lo
ed, we may withhold of condition such censent in our sole discretion, except as olheswise expressly

execula any further documenls thatwa may request te carry out ihe inlenls and purposes of this Agreement. Whengver our consent s requin

slated hareln, From lime to ime, Supplier may extend to us payment terms for Equipment financed under this Agreament thatare more favorable thar what hes been quated to you or the generat public, and we may pravide Supplier information
regarding this Agreement If Supplier has assigned or referred il fo us. All nolices shall be mailed or delivered by facsimilz ransmission or cvernight courier to the respective parties al the addresses shown on this Agreement or such other
address a5 a pariy may provide In wiiting from Uime fo fime. By providing us with a lelephane nusmber for 2 cellutar phona or ofher wirefess device, including a numbser that you later convert fo a cellular number, you are expressly consenting to
receiving communications, Including but not imiled fo prerecorded or anlficial voice message calls, lext messages, and cal's made by an afomatic felephone dialing systern, from us and our affiiates and agents at fat number. This express
consent applies to each such lelephione pumber that you provide lo us now or i the fislure and permils such cafls for non-marketing purposes. Cal's and messages may Incur access fees from your cellular provider, You authorize us to make
ron-material amendments {including completing and conforming the description of the Equipment) on any dacament in connestion with (his Agreement. Unless stated othervise hereln, alt other modifications to this Agreement must be In

wiling and signed by each party or in a duly authenticated electronic record, This Agreement may riot be modified by course of pedermance.
2. WARRANTY DISCLAIMERS: WE ARE LEASING THE EQUIPMENT TO YOU "AS45." YOU HAVE SELECTED SUPPLIER AND THE EQUIPMENT BASED UPON YQUR CWH JUDGMENT, IN THE EVENY WE ASSIGN THIS
AGREEMENT, OUR ASSIGNEE DOES NOT TAKE RESPONSIBILITIES FOR THE INSTALLATIGN OR PERFORMANCE OF THE EQUIPMENT. SUPPLIER IS NOT AN AGENT OF OURS AND WE ARE ROT AN AGENT OF SUPPLIER,
AND NOTHING SUPFLIER STATES OR DOES CAN AFFEGT YOUR OBLIGATIONS HEREUNDER. YOU WILL MAKE ALL PAYMENTS UNDER THIS AGREEMENT REGARDLESS OF ANY CLAMM OR COMPLAINT AGAINST ANY
SUPPLIER, LICENSOR OR MANUFACTURER, AND ANY FAILURE OF A SERVICE PROVIDER TO PROVIDE SERVICES WILL NOT EXCUSE YOUR OSLIGATIONS TO U3 UNDER THIS AGREEMENT. WE MAKE NO WARRANTIES,
EXPRESS OR IMPLIED, OF, AND TAKE ABSOLUTELY NO RESPONSIBILITY FOR, MERCHANTABILITY, FITNESS FOR ANY PARTICULAR PURPOSE, CONDITION, QUALITY, ADEQUACY, TITLE, DATA ACCURAGY, SYSTEM
INTEGRATION, FUNGTICN, DEFECTS, INFRINGEMENT OR ANY GTHER JSSUE IN REGARD TO THE EQUIPMENT, ANY ASSQCIATED SOFTWARE AND ANY FINANCED ITEMS. SO LONG AS YOU ARE NOT IN BEFAULT UYIB R 0
L &

\

THIS AGREEMENT, WE ASSIGN TO YOU ANY WARRANTIES IN THE EQUIPMENT GIVEN 7O US. :
with the law of the p‘ﬂ;cigyél place of businesihol Jessor or, if assigned, !Bﬁ;sﬁqnee. You consent to Jusigdicken aad venue of any STate or faderal F‘I

13, LAW; JU IVER: This Agreement viill he gover and construed in acm%n

courtin le siate of Letshy or, i asstaned, its assignee has Jisy{fincipal place of business dnd waive the defensa of [ngghvenient forum. For anyaction ansing out of or relaling te this Agreement or the i ent, BOTH PARTIES WAIVE AL

RIGHTS TO A TRIAL BY JURY. ~ - )
 into a separale arangementwith Supplier for maintenange, inspection, adjustment, parls replacement, drums, cleaning material roquired

14. MAINTENANCE AND SUPPLES: Unless indicated ofharwise on page 1, you have elected lo enfel
for proper eperation and toner and developer {‘Arrangement’), You agrea fo pay aff amounts owing ander this Agreement regardless of any clafi you have against Supper relating (o the Arzangement. Supplies will be solely responsible for
pesfarming alt services aaé providing all supplies under the Arrangement, Yot agree not to hold Lessor (if diferenl from Supplier) or any assfgnae of ihis Agreement responsible for Supplier's obligations under the Arangement. As a
canvenlence o you, we will provide you with ona involca covering amounts owing under this Agreement and the Arangement. If necessary, Supplier's obligations fo you under the Azrangement may be assigned by us. You agree fo pay a
monthiy supply freight fee up 10 $5.00 par asset fo cover the costs of shipping supplles to you. Cornetivily and Network Support covers connectvity, netwerking and applleation lssues due lo an equipment instalation, intemet service provider
changes, email provider changes, password changes, compuler changes or additions, or setup of additionat functionality including bul rot fimiled to ID codes, scans i emailifolder/cloud, loading print drivers and ircubleshooting problems
prinfing indivicual fles, You acknowledge and agree that Supplier can charge a monlhly fee up lo $10.60 menthly per plece of Equipment covered under this Agreerent, in addiion o the other amounis due under this Agreement, for the ferm
of the Agreemont. You acknowledge such suppor ¢an require data andior files lo ba accessed, deleted, of damaged and agres to fake the approprlate precautions fa backup, seeure and protect all software, dala and media prior ta requesting
that Suppfier provide support, Each sonth, yot are entiifed fo produce the minimurs numberof clicks/pelnts shown on page 1. for each epplicable clickiprint iype. Regardiess of the mumber of clicksfprints made, you will never pay less than the
minimum Payment. Yot agres fo provide periodic meler readings on the Equipment, You agree fo pay the applicable overags chazge for each metered clickiprint that exceads the applicable milinum number of clicksiprins. Clicksfprints
made on equipment marked as not financed under this Agreement wili be ncluded in determining your click/print and everage charges. At the end of the first year of this Agreemant, and once each succassive 12-month period theseafter, the
maintenance and supplles poriion of the Payment and the overage charges may be increased bya maxmum of 15% of e exising paymeni or charge. In orderlo facilitate an ordesly transition, the start date of this Agreement will b the date
the Equipment is dofiversd o you ora date designaled by us, as shown on the firstinveice. if a laler slart dale is designated, in addition to ell Paymenls and other amounts due hereunder, you agree to pay us a transifional payment equal to
11301h of the Payment, muliplied by the number of days between the dale the Equipment ts delivered o you and the deslgnated start dale. The first Payment is due 30 days after the start of Ihis Agreement and each Payment [hereafter shalf

ba due on the sams day of sach month.
28613 (2017) (v2) Page 2072 Rev. D5/26/2023




CONTRACT TERMS AND CONDITIONS

1. All reference made to Lake Business Products, Inc. (LBP) will apply to LBP and il its Subsidiaries.

2, LBP Inc. agrees to perform service, to include labor and parts required in the operation of the Customer's copler equipment, for the term of the contract from the effective conteact date, with
respect to the equipment Identified on the reverse side and/or attached schedule hereof, in accordance with the following terms and conditions. This contract represents the entire agreement between
the parties and Is a non-cancelzable/irsevocable contract, This contract cannot be canceled or terminated, unless otherwise stated.

3, Any modifications to this contract require prier approval from an officer of LBP, The equiprment contained on the reverse side hereof must be in good candition on the commencement date of this
contract, Customer agrees to pay LBP in addition to tha amount shown or: the reverse side hereof, for parts and labor required to place the equipment in such condltion unless covered under
applicable warranties. LBP will supply to the Customer all labor, parts and toner required in the operation of Customer's copier eguipment for the contract term stated on this contract from the
effective contract date. In consideration theraof, the Customer agrees ta pay LBP at the indicated schedule on the front of this contract. A single meter impression is defined as one impression per side
for a copy or print up 1o 8 1/2" x 14 Any copy or print farger than this will be charged two meter impressions per side. Eguipmant may he added and/or removed from this contract with written notice.
Should equipment be added, the cost of the centract may increase. Ail equipment maodels using tha same supplies must be Included {or excluded) on this contract. LBP resezves the right to charge back
for page counts, on any copier that has not previously been accounted for, at the rate of the cureent eontract,

4, Connectivity and Network Support covers connectivity, networking and application issues due to an equipment installation, internet service provider changes, emall provider changes, password
changes, computer changes or additions, o¢ setup of additfonal functionality including but nat limited ta |10 codes, scan to emailffolder/cloud, loading print drivers and troubleshooting problems
printing individual fifes, Custorer acknowledges and agrees that LBP can chargea monthly fee up to $10.00 monthly per piece of equipment covered under this agreement, i addition to the other
amounts due under this contract, for the term of the contract. Customer acknowledges suich support can require data and/or files to be accessed, deteted or damaged and agrees ta take the
appropriate precautions 1o hackup, secure and protect ail software, data and media prior to requesting LBP to provide suppert.

5. This contract shail be reviewed annualily by LBP and is subject to annual increases. Pricing may be adjusted to LBP contract rates in affect at the time of applicable annual review, At times other than
the anniversary date, LBP has the right to increase the current cust of the contract with 30 days written notice. In addition, LBP may assess an additional fuel and/or freight surcharge to offset higher
than nermal sarvice costs as a result of adverse econemic conditlons.

6. Liguidated Damages: In the event of Customer’s default or tpan his election and the subsequent termination of this agreement, Customer promises to pay 18P the following amounts as Hquidated
damages {and not as a penaity] for the breach hereof: A} Any unbilled base amounts for the remaining unbilled pariods per the terms of the original contract. 8) Non base cost per copy contracts, the
average manthly volume(s) times the remaining unbilied periods per the terms of the original contract. C) Any overage amounts for remaining unbilled periods per the terms of the original contract.
Non base cost per copy and overage amounts (if any) will be estimated and billed using average monthiy volumes from acquired meter historles for each plece of equipment if actual final meters

cannot be obtained.
7. Default: If Customer shall default in the perfarmance of any obligation hereunder, and such defauit remains uncured after seven (7) days notice thereto, LBP may terminate this contract and charge

the Customer according ta the formula contained in paragraph § above,

8. Retained Title: Title to alf supplies furnished hereunder, including consumable parts such as drums, remains in LBP uvatil sald suppifas are consumed to the extent they may not be further utilized in
the copy making process. In the event of Customer’s default or cancellation of this cantract, all such supplies and consumable parts shall be retirned to LBP on demand. Additionally, LBP reservas the
right to charge the Customer a prorated amount for any unused portior: of drum remaining. Fhe praration shali be established by uslng the following formula: LBP retait drum prlce / manufacturers

specification recommended drum vofume x actual rerraining drum volume = prorated amount.

9, This contract is not assignable or transferable without prior written consent of 18P,

10. complete Agraement: The Customer specifically agrees that no other representations, canstitutions ot warranties other than those set forth specifically in writing herein have been made or have
been reliad in the making of this contract.

11, This contract does not iaclude purchase, detivery or installation charges of equipment, opticnal accessories {spacifically the installation) or major modifications to the equipment.

12, LBP shall perfarm maintenance cleaning, inspections, adjustments, repairs and replace defective paris without additional charge to the Custorser, providing such calls are made duting normal
business hours. Overtime charges, at 18P current rates, will be charged on all service calls performed cutside of normal business heurs, Mormal business hours are hereln defined to mean 8:00am-
5:00pm, M-F, exclusive of holidays.

13. Customer agraes LBP wifl not be required ta make adjustments, repairs or replacements made necessary resulting from (i) unauthorized third parties performing any maintenance; (i} Customer
modifying, relocating, demaging, misusing the Equipment, and the breaking of lids, hinges, cassettes, etc.; (iii} unauthorized Equipment altaration; {iv) placing the Equipment in an area that does not
confarm to space, electrical and environmental requirements; {v} Acts of Gad, lightning, fire, water, cliratic conditions, or incidents of excess voltage, power surges or brown outs; (vl} Customer using
taner, drum, processing units, ink, film, etc., from any other saurce other than the service provider; {vii} mproper conditlens of tha environment such as excessive dust, chemical residues, abnormal
temperatures ar, {vifl) accldent, abuse, misuse, theft, casuatty or negligent act of Customer or Customer’s agents. 18P will submit a cost estimate of needed repairs which will be in addition to
maintenance charges. If the Customer does not authorize such work, Lake Business Products, Inc. and its subsidiary compariles may refuse to renew this maintenance agreement far the equipment in
question and/or may refuse to continue to service the unit under this malntenance agreement, furnishing service anly on a "Per Call" basis.

14. When the manufacturer's life expectancy of the equipment has been exceeded, the manufacturer has discontinued ongeing support of covered equipment, or equipment reaches seven (7) years
from original release date {whichever comes first) and normal repafys and parts replacement, as determined by LBP, cannot keep a unit in satlsfactory oparating condition, Lake Business Products, Inc.
and its subsidiary companies may refuse to renew this malntenance agreement for the equipment in guestion and/or may refuse to continue to service the unit under this maintenance agreement,
furnishing service only on a “Per Call" basis, so long as LBP inventory allows.

15. Customer will 2llow EBP to collect meter readings in accordance with this agreement. Meter readings on all connected/networked equipment will be cotlected electranically via print management
software installed on the equipment or at the customer location. For non-connected/nan-networked equipment, LBP will request meter readings via automatic emall to the Customer and it Is the
Customer’s responsibility to submit the meters readings to LBP. Should the Customer not be able to recaive emails, LBP wilt fax a meter reading request to the Customer in which case the Customer
must supply the meter readings to LBP. The Customer agrees to provide current and correct meter readings by the expected due date to insure accurate and timely hillings. if the Customer does not
report meter readings upen receipt of the meter reading request or the submitted meter readings are inaccurate, LBP wifl calculate estimated meter readings based on eguipment average manthly
usages and bill the Customer in accordance to the frequency contracted for. LBP may assess an additional surcharge to offset administrative costs should phone calls need to he made to the Customer

to obtwin meter readings due to Customer’s failure to repert meter readings.
16. Attorney's Fees: The Custorner shali pay ali L8P costs In the collection of any amount due hereunder in the recovery of any property pursuant hereto or In the enforcement of its rights against the

Custamer, including reasonable attorney's fees, whether or not a suit be brought.

17. Certalr copiers must be installed actording to specific requirements in terms of space, efectrical, and environmental conditions. Installatlon requirements are defined in the Equipment Operators
Manual. The Customer shall ensure that the copfer Is placed in an area that conforms to these requirements. This maintenance agreement does not caver service necessitated by malfunctions of parts,
attachments ard/or software packages not supplied by or through LBP or by use of operating supplies which are not compatible with the equipment, The Customer shall use only those supplies
provided by Lake Business Produgts, Inc, in the equipment.

18. The Custamer agrees to pay all invalces tendered for supplies andfor sarvices performed and/or parts instafled on equipment herecf on the reverse side, when sald services are performed in
advance of payment by the Customer. All Invoice terms are “Due Upon Recelpt”. All past due invoices are subject to late fees of 1.5% of unpald bafance, not to exceed 18% per annum, LBP has the right
ta terminate this malntenance agreement and discontinue service in the event the Custorner becomes delinquent in payment.

19, L8P shall furnish all supplies {except paper, cartridge staples) on supply inclusive contracts, to the equipment identifled on the reverse sikfa zndfor attached schadule, to be defivered at acceptad
intervals in quantities, as usage history dictates, as determined by L8P with additional deliveries as required. LBP reserves the right to charge the Customer for supplies ordered in excess of levels
dictated hy average billing period volumes and manufacturer specifications and/or ylelds. Shippirg for maintenance agreements that include supplies will be via UPS Ground next day/second day air. All
ather shipping methods such as rush orders, messenger and etcetera, w3 be billed to the Customer and may include special processing charges,

20, LBP Customer Service Engineers do not carry or deliver consumable supplies {toner, develaper etc.). Itis the Custorner’s responsthility to have the necessary suppffes available for the Customer
Service Engineer's use.

21. LBP wilt not ba responsible for replacing of or paving for repfacement of any data, memory, or information, which s lost, alterad, or damaged while stored in equipment. In no event will LBP be
liable for lost profits or other consequential damages even if LBP has been advised of the possibility of such damages or far any claim against the Customer by any other party.

22, Force Majeure. No Party shall be liable or responsible to the other Party, ner be deemed to have defaultad under or breached this Agreement, for any failure or delay in fulfilling or performing any
term of this Agreement {except for any ohligations to make previously owed payments to the other Party hereunder} when and to the extent such failure or delay Is caused by or results from acts
beyond the inpacted Party's {“Impacted Party"} reasonable control, including, without limitation, the follawing force majeure events (“Force Majeure Event{s)”) that frustrates the purpose of this
Agreement: (a) acts of God; (b} flood, fire, earthquake or explosion; (e} war, invasion, hostilities {whether war is declared or not), terrorist threats or acts, rint or other civil unrest; {d) government order
or law; [e) actions, embargees or blockades by any governmental authority; {g) national ar regional emergency; (h) strikes, labor stoppages or slowdowns or other industrial disturbances; (i) epldemic,
pandermic or sim#lar influenza or bacterial infection (which is deflned by the Unitad States Center for Disease Cantrol as virulent human Influenza or Infection that may cause giobal outhreak, or
pandemic, or serious iliness); {j) emergency state; {k] shortage of adequate medicat supplies and equipment; (3} shortage of power or transportation facilities; and {m) cther similar events beyond the

reasonahble control of the Impacted Party.

Date Rev 1.16.2024

Customer Acceptance (Initial)




Highland Heights, OH 44143

Rev 1.16.2024

BLISINESS PAODLICTS
Maintenance Contract
MEDINA MUNICIPAL COURT
Billing Company Name (if different}
135 N ELMWOOD AVE
Billing Address (if different}
MEDINA, OH 44256-1878
City, State, Zip

MEDINA MUNICIPAL COURT
Company Name

135 N ELMWOOD AVE
Equipment Location Address
MEDINA, OH 44256-1878
City, State, Zip

(330) 723-3287

Phone Number Purchase Order Number

] 0

Meter Contact Meter Contact Email Address

Meter Contact Phone Number
Supplies Included: Yes No [} Contract included in "Customer Care Agreement”: Yes Clne[] Commencement Date:
{Inks, Developers, Masters, Paper (Madia), Staple Cartridges, Fax Carlridges and Consumables are not included in the contract,)

Meter Contact Fax Number

re lip
Model Number Serial Number ID Number Meter Reading
IR ADV DX C478iF
IR ADV DX C568iF
"] SEE ATTACHED SCHEDULE "A” [] sEe ATTACHED SCHEDULE "B"

ises to pay Lake Business Products at the Iindicated schedule(s) below.

idrtinihef h

31.60 per: MO[x YR[] Billed: of ] sal ] all B&W Prints Included: 4000 Per: MO[¥] YR [}
B&W Overages  § 0.0079 Bitled: Mz] [ sal ] Al
Color Base $ 9800 Per: MO[Z] YR[] Billed: M+] o] SALT AL] Golor Prints Included: 2000 Per: MO[Z] YR[_]
Color Overages  $  0.0490 Biitect: M7} @[] sal ] A[] :

moL] YR[ |

= Managed
B&W Base 3 per: MOL_] YRL] Billed: M| Q| sa[ ] a[] B&W Prints Included: Per:
B&W Overages  $ gilled: M_] @] sA[] A
Color Base $ rer: Mo[_] YRL] Biled: M_] Q] sal { al ] Color Prints Included: Per: MO[_] YR []
Color Overages  § Billed: M_] o] sa[] A[]

PlotWave Base $ Per: MOD Billed: M[_] @[] Sq Ft Included: Per; MO[_]
PlotWave Ovgs $ Bileg: M[_] @[]

ColorWave Base  § Per; MO[] Billed: M[] @[} 8¢ Ft Included: per: MO[]
ColorWave Ovgs  § Billed: M D Q EI Total Annual ColorWave Pearls Included:

Per Sq Ft: Meter A $0.20 - Meter B $0.30 - Meter C $0.50 - Meter D: $0.75 - Meter E $1.25

ImagePROGRAF eService Per: MO[ ]

T Billea:M[ ] ol ] SAL] AL]

36MOS | 48MOS [1  60MOS OTHER [ ]

24M0S [ |

12 MOS [

_ Special Instruction

Customer Acceptance
The Maintenance Conftract, consisting of the terms and conditions
appearing above and on the reverse side, is hereby approved, accepted
and executed by tha respective parties hereto on the date set forth
adjacent to their signatures.

Customer Decline
A Maintenance Contract Is not desired. Lake Business Products
has requesied fo provide service, parts, and supplies on a per call
basis at Lake Business Producis’ prevaiting rate at the time service
and/or supplies are requested.

Customer Signature Customer Signaiure

Print Name Date

Print Name Daie




oa\”&“\

REQUEST FOR COUNCIL ACTION

FROM: Mayor Dennis Hanwell
DATE: February 7, 2024

o, LCh 34 - 0 -3/ *¢
Committee: ﬁ; NaAR.-

SUBJECT: 2024 Membership Renewal to Main Street Medina

SUMMARY AND BACKGROUND:

Respectfully requesting Council’s authorization fo renew the annual membership with Main

Street Medina.

See attached invoice from Main Street Medina.

Estimated Cost: $30,000
Suggested Funding: 001-0707-52215
e Sufficient funds in Account No.

e Transfer needed from Account No.
to Account No.

NEW APPROPRIATION needed in Account No.
Emergency Clause Requested: No
Reason:

COUNCIL USE ONLY:
Committee Action/Recommendation:

Council Action Taken:

Ord./Res.
Date:




STREET

39 Public Square, Suite 305
Medina, OH 44256
330-722-6186

212612024 INVOICE #02262024

BILL TO

City of Medina
132 North Elmwood Ave.
Medina, OH 44256

Details AMOUNT

Membership Renewal $30,000.00

TOTAL  $30,000.00

Please make all checks payable to Main Street Medina
If you have any questions concerning this invoice, please contact
George Sam, 330-722-6186 or george@mainstreetmedina.com

Remit payment to Main Street Medina, 398 Public Square,
Suite 305, Medina OH 44256

THANK YOU FOR YOUR SUPPORT!
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REQUEST FOR COUNCIL ACTION No. KA ﬁ%»050#2j@¢o
Committee: iflmiﬁ/

FROM: Mayor Dennis Hanwell
DATE: February 20, 2024
SUBJECT: General Liability insurance Renewal

SUMMARY AND BACKGROUND:

Respectfully request Council to authorize the Mayor to sign the renewal agreement and
supplemental applications with Selective and Cincinnati Insurance Companies for General Liability
Coverage for the City of Medina. These insurance companies were recommended by our
insurance broker, Wichert Insurance. The policies are effective 4/1/24 through 4/1/25.

Respectfully ask the Council to permit taking this approval from Finance to Council and
passing at the February 26, 2024 meetings to avoid having to use the Emergency Clause.

Estimated Cost; $ 232,230.59

Suggested Funding:
e Sufficient funds in Account No.

e Transfer needed from Account No.
to Account No.

NEW APPROPRIATION needed in Account No.
Emergency Clause Requested: NO
Reason:

COUNCIL USE ONLY:
Committee Action/Recommendation:

Councii Action Taken:
Date: Q_{ o la( ‘a

Ord./Res. Q’Vﬁ ‘ 60’;?/4
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Office: (330) 723-3631 119 North Court St.
Fax: (330) 723-1434 Medina, OH 44258-0488

www.wichert.com

INSURANCE

‘Salutions from Trusted Partners

February 15, 2024

City of Medina
132 North Elmwood Ave
Medina, OH 44256

Attn: Mayor Dennis Hanwelt
Sherry Crow, Administrator to the Mayor

Re: 2024 Properiy & Liability Insurance

Dear Mayor & Sherry:

Enclosed is your 2024 Property & Liability Insurance program with Selective and Cincinnati Insurance
Companies. Please review the detailed premium comparison enclosed. This is our way of providing you with not

only the annualized changes we made on the policy, but also the changes that are reflected on the 2024
renewal.

As a reminder, this is year 2 of 5 where Selective is incrementally accounting for the 49 vehicles that were
accidentally left off the overall vehicle count when they wrote your coverage in 2022. In addition to this, your

renewal pricing reflects the following changes:

1, 4% increase in the City's overall property values
2. 9 Additional FT emplayees, 9 Additional PT Employees and 20 Additional Seasonal Employees

3. 3 Additional Full-Time Officers, 1 Additional Canine and 1 Additional Dispatcher

The overall renewal increase is 10%, however if you disregard the 20% increase in the auto premium to account
for the missing vehicles, Selective’s overall increase is only 6%, which is well within what we are seeing on

renewals across the board.

Market Update;

At this juncture, the overall insurance market is in a bit of a flux. Generally speaking, the insurance market has
remained stable in past financial crises. However, the insurance market is proving to be volatile in this
inflationary environment, particularly for those with losses. [nflation {both economic and social) paired with low
investment returns leads to more expensive claims and rate increases among carriers.

Property and Auto losses are at all-time highs due to the increased cost of vehicles, construction, labor and
materials. Property rates are currently +18% on average across the US Insurance Market. Auto rates are up on
average, +17%. For example, we’ve had several instances where our municipal clients have had claim payouts
on totaled vehicles that are worth more than the original purchase. All carriers are demanding rate increases as

well as increases in property values to account for higher replacement costs.

Public Entity Risk Management & Insurance




Trusted Advisors:

In closing, | want to thank you for your continued confidence in our team. We look forward to another year of
service. In the meantime, please let me know if you have any questions.

Sincerely,

Wichert Insurance

.

é&w& Lo,
Janie L. Geis, CPIA
Principal

Public Entity Risk Management & Insurance




CITY OF MEDINA
April 1, 2024 RENEWAL

2023-2024 Annualized 2024-2025
Property $27,635 $28,616 $32,989
Inland Marine $8,034 $8,034 $9,743
General Liability $20,851 $20,851 $21,983
Abuse & Molestation $2,505 $2,505 $2,505
Pesticide Herbicide $559 $559 $559
Auto $39,133 $39,133 $48,664
Public Officials $22,676 $22,676 $23,427
Law Enforcement $33,170 $33,170 $36,219
Umbrelia $42.735 $42,735 $43,804
TOTAL {Selective) $197,298 $198,279 $219,893
Boiler (Cincinnati) $6,095 $6,095 $6,503
Drone $5,974.88 $5,974.88 $5,834.59
TO'I;AL $209,367.88 $210,348.88 $232,230.59
Property

4% Increase Plus the Increases Tracy made (see SOV)

2023 Blanket Property Limit is $67,714,574
2024 Blanket Property Limit Is $70,423,156

Autc-Composite

2022 = Rated on 90 vehicles including fire vehicles {Actual Count 138)
2023 = Rated on 102 vehidles including fire (Actual Count 142)
2024 = Rated on 112 vehicles including fire vehicles (Actual Count 147)

Public Officials

9 Additional Full Time Employees
9 Additional Part Time Employees
20 Additional Seasonal Employees

General Liability

Expenditures trended 2%

Drone

No. of Drones reduced from 7 to 8 this year

Law Enforcement

3 Additional Full Time Employees

Added 1 Canine

1 Additional Dispaicher -




Insurance and Risk Management Proposal

Policy Period:

Carriers:

Presented By:

April 1, 2024 to April 1, 2025

Selective Insurance Company
Cincinnati Insurance Company
Allianz Global Corporate & Specialty

Janie Geis, CPIA
Principal

NSURANGCE

Solitions from Trustad Partners

1200 Graham Road
Cuyahoga Falls, OH 442724
www.wichert.com




City of Medina

T o0 1=Y 13 U OO O T PO PP PP P PRR PP P RIERE Included

II.  Equipment BreakdoWn ... e Included
(LT T =T T = 541 PO O PP PP PRI included
[V,  AULOMODIE ..o rereeeeries Included
V. General Liability. ..o Included
VI, AbUSE/MOIESIAtION ..coociieii it Included
VI, Pesticide/HerhiCide ..ot e Included
VI, Law Enforcement Liability...... ..o Included
IX. Public Officials & Employment Practices ... Included
b G U751 V0= WO TREU U TR OO U U PSPPI TP PRRPRS Included
X1, Unmanned AIrCraft.......oovveeecooiiriine e ciiiisr s s Included

Total ANNUAL PremMiUM .. meeeecescsssssussnmmensssscessrassussrmsssssssrasassss $232,230.59

COMPANY:

Selective Insurance Company
A.l. Best's Rating: A+: XV

Cincinnati insurance Company
A.M. Best’s Rating: A+: XV
{Equipment Breakdown)

Allianz Global Corporate & Specialty
A.N. Best's Rating: A+: XV
(Unmanned Aircraft)

Certified Acts of Terrorism Coverage is included

Disclaimer: This preseniation represents a general description of proposed insurance coverage. This summary
is necessarily brief and is meant only as a supplement to the actual policies. The information presented limits itself
fo the highlights of various coverages and cannot be applied as a substitute for the acfual insurance policies.

Further clarification of coverages, conditions, or exclusions may be obtained from the specific insurance policies

and forms.




TOTMUOwWR

City of Medina

Blanket Buildings, Contents & Property inthe Open..................... $70,423,156
Special Form Perils Including Theft ... Included
Replacement Cost Coverage..........cvvvivmimrinniinn i, Included
(00 T4 =10 L= L (o= TSRO Agreed Amount
Deductible {disappearing)............c.cciinirenrnsinniine s $5,000
Flood ($50,000 ded) ......coiiierriceerciiiineeissesin e $5,000,000
Earthquake ($50,000 ded)......cccriiriiiivimieieniiceniini e $5,000,000
Extensions:
1. Accounts Receivable ..., $250,000

Fire Department ........ccccvvviriciii i Actual Loss Sustained
2. Arson, Theft and Vandalism Rewards ... $25,000
3.  Automated External Defibrillators ... ceocivinicncnennia $10,000
4, Back Up of Sewer, Drain or Sump Direct Damage................ $100,000
5. Building Owner —Tenant Move Back Expenses..................... $25,000
6. Business Income/Exira Expense (no deductible)................... Actual Loss Sustained
7. Business Income at Newly Acquired Location ...........ccce $250,000
8. Caning COVEIAJE .......cveviiereaaseerrermienreenncesiissstesiasasanreaassnnss $10,000/$25,000
9. Claim EXPENSES ..oovcvieiiretiriirarsssasssenr e i $50,000
10. Commandeerad Property (*) ccoccoieriiiiiii e, Actual Loss Sustained
11.  Computer Equipment & Electronic Data (*) ............ccoceeinii $100,000

Fire Department ... Actual Loss Sustained
12.  Computer — Virus or Harmful Code ... $25,000/$75,000
13. Confiscated Property — Any One Year........coovveeiciiiinninnine $100,000
14,  Debris REMOVAL......cc..icei ettt ie i s eaes $50,000

Fire Department ... e Actual Loss Sustained
18, FINB AMS (%) it e $25,000

Fire Department ...t Actual Loss Sustained
16. Fire Extinguisher Equipment (no deductiblg) .............cc..c..co. Actual Loss Sustained
17. Grave Markers & Headstones ($250 deductible)................... $25,000/$50,000
18. Instailation Property.....c.cccoviciiiciiiiiiini e, $25,000
19. Lock Replacement if keys are stolen {no deductiblej............. $10,000
20. Loss Reduction Rewards -

10% of loss or maximum (no deductible).............c.cceevvvrienns $25,000
21.  Mobile EQUIPMENT (M1t et $25,000
22.  Money and Securities Off Premises/On Premises () ............ $25,000
23.  Newly Acquired or Constructed Buildings.......cccocoo o $2,000,000

(if reported within 180 days)
24, Ordinance or Law {A) ~Undamaged Parts of Building (*) ...... Included in Bldg Limit

(B) — Demolition Costs ...........ccccoiiinins $500,000
(C) — Increased Cost of Construction ....... $500,000

Ordinance or Law for Fire Dept (A, B & C) ovvevveviiiiiiininen, Actual Loss Sustained
25, Outdoor Property (%) ..o $500,000
26. OQutdoor trees, shrubs & plants ($2,500 any one item) (*)...... $25,000/100,000




A
B.
C.
D.
E.
F.
G.
H.
L

J.

K.

City of Medina

27. Personal Effects (no deductible).......ccoocin $5,000/$25,000
Fire Department ... ... Actual Loss Sustained
28. Personal Property at Newly Acquired Locations............cc.o.. $1,000,000
(if reported within 180 days)
29. Personal Property at Unnamed Premises (*).......cooriinnnns $100,000
30. Pollutant Clean Up and Removal.........ccooieriiininnnnns $25,000
Fire Department .......ccccccciriimniinrnnn Actual Expenses Incurred
31, Property In Transit (*)........cooeeimm s $50,000
32. Spoilage due to utility failure (*)......cccmvni $25,000
33. Tools & EQUIpMEnt (*) ....oooviimriiec e $10,000
34. Underground Fiber Optic Cable ($2,500 deductible) ............. $10,000/$50,000
35. Unscheduled bleachers, grandstands, scoreboards,
refreshment stands, efC. (*)...coccoiriiiiicni e $100,000
36. Valuable Papers and Records.......c.coormiiniimiiienns $250,000
Fire Department .....c .o Actual Loss Sustained

Coverage extensions apply to properly located in or on the building described in the
Declarations or in the open {or in a vehicle) within 1,500 feet of the described premises.
(*) denotes $500 deduclible

Network Systems Coverage (Excluding Production Machinery)...... Unlimited
Business Interruption and Extra Expense (12 months} ................... Unlimited
WWALEr DAMAGE .. ccereeereerirereeirerim s rnn st s e $100,000
Ammonia Contamination ........ccovuvrereiemiconmirrerminnn s $100,000
HazardoUs SUDSIANCE i ieveeetreeeeenererenreetc s an e s s biaeans $100,000
Data, Media and Software Restoration ... $100,000
OTAINANGE OF LBW +evvee e e ceeeeeeetsevnveenveavraseesrnansreaeziasiasannaassnesranssases $100,000
Mold, Fungus and MIdEW ... $100,000
Business Interruption/Actual Loss/Extra Expense 12 Months......... Unlimited
Products Subject to Spoilage.......ccviri Unlimited
(D10 13 e 11 o) (= ROV R O OO PSP PSPPI PP $5,000




City of Medina

A, Contractors EQUIDIMENT ....ceievioeeiiiiiiiciiiciirsiene s et s e $975,911
B. Leased/Rented EQUIDMENT .......ccoovririiiiiiiiciiiiie e $250,000
C. Emergency Services Portable Equipment.........c....oocnin $400,000
D. Electronic information Systems (additional $100,000 in elitepac) ... $300,000
E. Inland Marine Premier Pac ($25,000 each item).........ccccciveveninenns $100,000
F.  DedUCHBIE ..ottt ettt st $1,000

A, LiMit Per OCCUMTOINOE ... iviiereiseeeeeesreseeesrrncsstiaessssnessassrrnnnnnnsssssas $1,000,000
Combined Single Limit Bodily Injury and Properfy Damage Liability

B. Medical Payments ........ccccoviuiiimmeriiniisinn s s $5,000

C. Uninsured/Underinsured Molorists .........cocceecoviiimineiinicinininnneneens $100,000

D. Comprehensive Deductible..........ovoviiiiiiiiici i, $500

E. Collision Deductible .. eiceciirreee s $500

F. Garagekeepers Legal Liability ..........ocooemmnniii $60,000
Inciudes:

All Owned Autos

Hired and Non-Owned Auto
Includes Fellow Volunteer Extension
Fellow Employee exclusion deleted
Composite Rate Endorsement

Extensions of Coverage:

n

Pollution exclusion does not apply to “emergency operations” or “training operations
Hired car physical damage $250,000 subiimit

Lease-Gap coverage included for any leased vehicle

Deductible reimbursement for volunteers’ vehicles up to $1,000

Deductible reimbursement for fire dept. volunteers vehicles up to $2, 500

Towing and Labor up to $500 for disabled ambulance

Freezing coverage for permanently attached equipment

Glass deductible waived for all vehicles

Value Guard on all rescue vehicles

CONDPOA LN

Value Guard Endorsement on all Fire Trucks and Ambulances providing payment
for loss or damage to be the lesser of:

What it would cost to repair covered auto or part
What it would cost to replace a part or parts with like kind without depreciation
What it would cost to replace vehicle with new vehicle of fike kind & quality

Limit of coverage scheduled on endorsement




City of Medina

A, LIMit Per OCCUIMENCE . ...uvuvivererierarirsmreenesiiss o asassrrsanscasananrascsssienes $1,000,000
B. Bodily Injury and Property Damage ..o Included

C. Personal Injury/Advertising INJUIY ... $1,000,000
D. Products/Completed Operations Aggregate ... $3,000,000
E. General AQOregate .....coocvreererciimiiii et $3,000,000
F. Fire Damage Legal Liability ... $1,000,000
G. Employer's Liability StOp-Gap........cvrimniimi $1,000,000
H. Employee Benefits Liability..........coooconnviiicinnn, SO $1,000,000 -
I, Failure 10 SUPDIY. .ot $1,000,000
J. - Sewer Backup Liability.........cccoooiniii e Included

Additional Coverages Included:

1 Premises & Operations
2 Products & Completed Operations

3 Independent Contractors .

4 Employees, Elected Officials 8 Volunteers as Additional Insureds
5.  Temporary Ligquor Liability

6 Bianket Contractual Liability

7 Broad Form Property Damage

8.  Hostile Fire Pollution Liabllity

9. Non-Owned Aircraft

10. Non-Owned Watercraft (without size limit)

11. Cemetery Liability

12.  Fire Department E&O

13. EMT Liability

Exclusions:
1. Riot, Civil Commotion, or Mob Action
2. Inverse Condemnation
3, Asbestos
4. Injury 16 Volunteer Firemen
5, Law Enforcement Activities
6. Pollution
7.  Medical Payments

Each AbUse or Molestation .ovveiierr e eesceraniinsersrsie et ssss s casrssnsanennn $1,000,000
AQOrEgate i s $3,000,000
I T=Ts 0[5l o) (= TR TRUT U TR OO PPRPPPPP 30




City of Medina

ECH (O GUITONGE wvvrveeeeeereeesseirtnsesscrssnnsanssssnsssnssinnssienenntenstrnnnnnsaniassierssissssss $1,000,000
AGOTEUALE  ..ooeiieirie et tb e e e $1,000,000
DIRUCHDIE oooreiiviireteieeeiessseeeertartrmessissrsssamsbrsnresnnaaasaarinesanarasssssatnrnrnesbanrs $1,000
Claims Made with Retro-Date. ..o e 4/01/2022

A LMt FACh POISOM cuvvee e eeiiisiiieeeeeeee s ieerensiie s ss s rnnan e $1,000,000
B, Limit EAch OCOUITEINOE ...vvvreeeiriiciienren s st csicniensaae s sssrans e $1,000,000
C.  ANNUAl AGGrEUaLe.... oot $1,000,000
D.  DEOUCHDIE o onte oot eee e ree et aa st eseeemrenncebestaarareaaataanaaeeeasenansanbnees $10,000

A.  Limit Each Wrongful Act ..o $1,000,000
B.  Annual Aggregate ... $2,000,000
G, DBOUCHDIE oo et e $10,000
D. RetroDate......ccccoeiiiiin TSP, 4111997
E. Loss of Wages
2 F e 1 P11 1 FOUOTR YRR P PP RO U PSPPPP R $100,000
Annual Aggregate.........ccov oo tttereeeeiavrrreenar e reens $250,000
F. Public Officials Non-Monetary Coverage
2 01T 11 FOUUU T SV U P PUP PSP S pp $10,000
AGOTEUAIES .vcviuevivii et s $50,000
G. Employment Practices Non-Monetary Coverage
| 01 1= 11t o TR TR VU P o NP OO PROP TP $100,000
AQOrEQALE. ... eveeeri it $100,000
H. Regulatory Taking of Property
|y O3 =11 | VOUTET T U PPROPPP PR $100,000
AGOTEGALE. . cevcerniiisiiis e et $100,000
I.  Limited Civil Defense
T 011111t WEUUUTO OO FPUPY PP R $50,000
$300,000

Aggregate....ocvi i e eeeeriraetatarterr e ae e iere e rene




City of ledina

$10,000,000

A, LMt EaCh OGOUIMTOIICE ovue e eeeeieeesiirssrarsanenserinniieas s srsnriasisia s s
B.  AQOregatt......occouiiierciiriniiin it e $10,000,000
O T Y= 12 £ 11103 DUTTTO U TR P PO OO PRSP NiL

Follow Form:

General Liability (including Fire Department E&O and EMT Malpractice)
Automobile Liability

Law Enforcement Liability

Public Officials Liability

Employment Practices Liability

Aggregate Limit applies separately to each line of coverage and per location

Umbrelia Limit does not apply to any sub-limits under any underlying liability coverages

A. Scheduled Aircraft — Limit of Liability Each Occurrence.................. $1,000,000
B. Use of Non-Owned Aircraft Limit of Liability Each Occurrence ....... $1,000,000
C. Automatic Liability Insurance for Newly Acquited Alrcraft.............. $1,000,000
D. Premises Liability Each OCCUITENCE ......civiiieiiiiniiiiien e $1,000,000
E. Fire Lega! Liability Each OCCUIMENCE .......coivireiiieireinciiiniieenns $100,000
F. Sale of Aircraft and Aircraft Products and Services ...........ccoeeveee. $1,000,000
G. Contractual Agreements —Subject to 30 day reporting ................... $1,000,000
H. Personal Injury Each Offense and in the Annual Aggregate........... $1,000,000 .
I.  Medical Payments ........ccccccevninicinniincinnn, ereeeeieesaree e eeetnesnneranns $5,000/$50,000 aggregate
J.  Unexpected Landing EVent........c..oueiiimnn e 25% of insured Value

Or $1,000 whichever is least subject to policy aggregate of $2,500

“Will need copy of the Named Pilot’s Part 107 certificate or certificate number




City of Medina

Increase Loss of Wages to $250,000/$500,000 — additional $2,609

Increase Loss of Wages to $500,000/$1,000,000 — additional $4,846
[ncrease Property Deductible to $10,000 — Deduct $4,373

Increase Property Deductible to $25,000 — Deduct $8,106




REQUEST FOR COUNCIL ACTION No. (A 5‘?4«05#;1?{/9,10

FROM: Sgt. Darin Zaremba Committee: ﬁ A2 14
DATE: February 20, 2024

SUBJECT: Donate PC’s to Medina City Schools

SUMMARY AND BACKGROUND:

Request authorization to donate used Dell Optiplex PC’s to the Medina City Schools.

See list of equipment attached.

¢ transfer needed from Account No.
to Account No.

¢ NEW APPROPRIATION needed in Account No.
Emergency Clause Requested: No
Reason:

COUNCIL USE ONLY:
Committee Action/Recommendation:

Ord./Res.

Council Action Taken:
Date:




Make
Dell
Dell
Deill
Dell
Dell
Dell
Dell
Dell
Deli
Dell
Dell
Dell
Dell
Dell
Dell
Dell
Dell
Dell
Dell
Dell

16 towers
4 laptops

Model

Optiplex 7050
Optiplex 7050
Optiplex 7050
Optiplex 7040
Optiplex 7040
Optiplex 7070
Optiplex 7050
Optiplex 7050
Optiplex 7050
Optiplex 7040
Optiplex 7050
Optiplex 7050
QOptiplex 7050
Optiplex 7040
Optiplex 7040
Optiplex 7040
Latitude 5500
Latitude 5500
Latitude 5500
Latitude 5500

Serial #
3M3X8N2
3M3T8N2
3MIWEN2
8GONHH2
8FZRHH2
COON333
3M2YBN2
3IM4WBN2
3IM2VEN2
8FYKHH2
IM2Z8N2
3M1YEBN2
3MAYEN2
J1ABHB2
8FXKHH2
J159HB2
J3NV733
FQ3NL33
5827633
3GDPL33

Released
2017
2017
2017
2015
2015
2019
2017
2017
2017
2015
2017
2017
2017
2015
2015
2015
2008
2008
2008
2008
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REQUEST FOR COUNCIL ACTION /f}

ey (

FROM: Patrick Patton é/ yo e
f =

DATE: February 20, 20 /

Bids for City Job #1165: 2024 Concrete Pavement Joint Sealing

no. FCA 24092 ag/a &

COMMITTEE
REFERRAL:

Finawer

SUBIJECT:

This request is for permission to advertise, bid and award for the 2024 Concrete Pavement Joint Sealing project. This year we
are asking for $75,000 for various locations throughout the City.

The total cost for this project will be as follows:

e  Construction (54411) =5 74,300

e Printing (53311) =$ 400
e  Advertising: (52214) =$ 300
TOTAL; = $ 75,000,

The Engineering Department will complete preparation of all design documents, including all necessary construction drawings

and specifications.

ESTIMATED COST: $75,000.

SUGGESTED FUNDING:

Sufficient Funds in Account Number:

Transfer Needed from: to:

New Appropriation Account Number:
Emergency Clause Requested:
Reason:

Street Capital Improvements

108 0610 54411 ($75,000)

No

COUNCIL USE ONLY:

COMMITTEE RECOMMENDATION:

Council Action Taken:

Ord./Res. Number:

Date:




R
g No. KLA QY53 - 2]k

REQUEST FOR COUNCIL ACTION ,—ﬁf-?:-‘

FROM: Patrick Patton ’w ’ C—t:?j’)
<‘ T COMMITTEE E v
RerERrAL,_T 1 A ALl

DATE: February 20, 2024

SUBJECT: Bids- Job #1164: 2024 Concrete Street Repair

This request is for permission to advertise, bid and award the 2024 Concrete Street Repair project. This year we are asking for a
total of $650,000 ($625,000 from the Street Capital Improvements fund; and $25,000 from water capital improvements to
cover repairs necessary due to water line breaks). The portion of this project to utilize water capital improvements funding is

intended to cover the cost of street repairs due to water line repairs.
The total cost for this project will be as follows:

STREET FUNDING {108 0610}

e Construction {54411) = $624,300,
e  Printing (53311) =5 400
e Advertising: {52214} =5 300
TOTAL: = 5625,000.

WATER FUNDING (513 0533}
e  Construction {54414) =$ 25,000.
TOTAL: =§ 25,000,

The Engineering Department will complete preparation of all design documents, Including all necessary construction drawings

and specifications.

ESTIMATED COST: _ $650,000.
SUGGESTED FUNDING: Street Capital and Water Capital Improvements
Sufficient Funds in Account Number: 108 0610 54411 {$575,000)

513 0533 54414 (S 25,000}
Transfer Needed from: to:
New Appropriation Account Number:

Emergency Clause Requested: No
Reason:

COUNCIL USE ONLY:

COMMITTEE RECOMMENDATION:

Council Action Taken: Ord./Res. Number:

Date:




REQUEST FOR COUNCIL ACTION no. 10pA -84 2fas

FROM:

COMMITTEE ﬁ
DATE: February 20, 2024 REFERRAL: tNanel_
SUBIJECT: Amend Ordinance 5-24 Regarding Engineering Design Services for Medina Street Bridge Replacement

Council previously approved Ord 5-24 (attached) which authorized an agreement with Cunningham and Associates for the design
services for the Medina Street Bridge Replacement. This request asks to modify that ordinance to modify the account numbers

1o reflect the grant share of the project:

o 108-0690-54414: 515,079,95 {20.7%) City Portion
e 380-0590-54414: $57,770.05 (79.3%) OPWC Grant

Thank you for your consideration.

ESTIMATED COST: 572,850.

SUGGESTED FUNDING: 108-0690-54414: $15,079.95 {20,7%)} City Portion
380-0690-54414: §57,770.05 (79.3%) OPWC Grant
Sufficient Funds in Account Number:

Transfer Needed From:
To:

New Appropriation:

Emergency Clause Requested:

Reason;

COUNCIL USE ONLY:

COMMITTEE RECOMMENDATION:

Council Action Taken: Ord./Res. Number:

Date:




ém« Liateeidesd

iCA 23-245-12/11

+ ORDINANCE NO. 5-24

AN ORDINANCE AUTHORIZING THE MAYOR TO ENTER
INTO AN ENGINEERING AND SURVEYING AGREEMENT
WITH CUNNINGHAM AND  ASSOCIATES FOR
ENGINEERING DESIGN SERVICES FOR THE MEDINA
STREET BRIDGE REPLACEMENT PROJECT.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF MEDINA, OHIO:

SEC. 1: That the Mayor is ‘hereby authotized and directed to bxecile afl Engineelmg atd
Sur veymg Agleement with Cunnin ghani’ #nd Assotiates, Tie, foi enginéering design

servides for the Medina Street Biidge Replacement Project.

SEC. 2: That the funds to-covés the agreenient in the ¢stimated amount of $72,850.00 are
available in Account No, 108-0610-54411.

SEC. 3: Theta copy of the Agreement is marked Exhibit A, aftached herefo and jncorporated
‘Therein.

SEC. 4; That it is found and determined that all formal actions of this Council concerning and

relating to the passage of this Ordinance were adopted in an open meeting of this
Council, and that all deliberations of this Council and any of its committees thai
resulted in such formal action, wete in:meetings open to the public, in ¢compliance

with the law.
SEC. 5: “Thiat this Ordinaince shall be in:full force mid effect at the earlicst period allowed by
law,
PASSED;  ___ January 8,2024 SIGNED: _John M: Coyiie, 1I
President of Coungil
ATTEST: ____ Kathy Paiton _ APPROVED: . January 9,2024

Clerk of Conncil

SIGNED: Dénnis Hanwell
Mayor

Effective date: Febryaiy 7; 2024

Ord. 5-24




Batch Number
{FInance use only}

I

ACA Nurnber

{Council use only)

pop k055 /a.,/a-g
S panel

Batch Posted? 1
REQUEST FOR APPROPRIATION ADJUSTMENT
TYPE OF ADJUSTMENT NC, 202@012 ]
[CHECK ONE) ADMINISTRATIVE (Finlnce use only}
FINANCE COMMITTEE X
COUNCIL X
TRANSFER OF
FrRoMm ACCOUNT TO ACCOUNT EXISTING UNAPPROPRIATED
ACCOUNT NUMBER DESCRIPTION ACCOUNT NUMBER DESCRIPTION AMOUNT APPROPRIATION FUNDS REASON
001-0710-50111 Ct clerk - wages 001-0710-53313 Ct clerk - operating supplies 5,000.0¢ X COVEr eXPEnsas
Madina Ccounty - Parking
001-0743-53322 Public bldgs - malnt of eq 14,612.00 {. X Deck reimb
135-0130-52215 JEMS - cantractual 103,875.00 X Cover LST po
575-0350-54420 MCRC - Capital outlay 251,549.20 X MCRC capital outlay
Medina Sq lighting -
141-0310-53313 operating supplies 10,552.21 REDUCE appropriations
Total increases to fund: 370,036.20
Total reductions to fund: 10,552.21
Total transfers within fund: 5,000,00
EXPLANATION:
DEPARTMENT HFAD; Keith Dirham / Lot] Bowers DATE: 2{20/2024
MAYOR'S APPROVAL:
{WHEN NECESSARY) DATE:
COUNCIL/COMMITTEE ACTION: 5[ /;
APPROVED: ORD. NO,
DENIED: T
RETURNED FOR EXPLANATION:

RETURNED TC USE EXISTING ACCOUNT FUNDS:

CLERK OF COUNCIL/DATE

ROUTING: ORIGINAL TO FINANCE
COPY TO DEPT. HEAD
COPY TO COUNCIL




- N
REQUEST FOR COUNCIL ACTION 0 j/\\ W ?“"’ no. RLAY- 05b- 2|0

FROM: Nino Piccoli s

COMMITTEE
DATE: February 20, 2024 REFERRAL;
SUBJECT: Engineering Design Services for the Progress Drive Water Tower Recoating -

This requests asks for Council authorization to hire Dixon Engineering & [nspection Services to provide the technical
specifications, prepare the bidding and contract documents, and perform construction observation for the re-coating of the

Progress Drive elevated water tower.

Thank you for your consideration.

ESTIMATED CQOST: $35,000. -
SUGGESTED FUNDING: 513 0533 52215:
Sufficient Funds in Account Number:

Transfer Needed From:
To:

New Appropriation:

Emergency Clause Requested:

Reason:

COUNCIL USE ONLY:

COMMITTEE RECOMMENDATION:

Council Action Taken: Ord./Res. Number:

Date:




789 Lafayette Rd

Medina, OH 44256
Telephone: (330) 983-0062
Fax: (330) 725-0512

ENGINEERING & INSPECTION SERVICES
FOR THE COATING INDUSTRY

AGREEMENT BETWEEN OWNER AND DIXON
FOR PROFESSIONAL SERVICES

THIS IS AN AGREEMENT effective as of: (“Effective date”) between City of

Medina, Ohio (“Owner”) and Dixon Engineering, Inc. of Lake Odessa, Michigan (DIXON).

IN WITNESS WHEREOF, the (“Owner”) and (“DIXON”) have executed this Agreement. The Owner’s
Project, of which DIXON’s Services under this Agreement are a part, is generally identified as follows:

Pre-Spec Tank Site Visit, Technical Specifications, Bidding & Contract Documents, Project
Administration, Pre-Construction Meeting, Welding Observation, Exterior Coating Observation for

a 1,250,000 Gallon Fluted Column (Progress Drive) (“Project”).

Other terms used in this Agreement are defined in EXHIBIT GP and EJCDC C-700-18®, Standard
General Conditions of the Construction Contract, incorporated by reference into this Agreement.

This service fee is the (Estimated/Lump Sum) Amount of $35,000.

Proposals / Agreement Signatures

Shannon Vidika, Project Manager February 20, 2024
PROPOSED by DIXON (Not a contract until approved by Project Manager or Officer) PROPOSAL DATE

CONTRACT APPROVED BY OWNER POSITION DATE
Co SIGNATURE (if required) POSITION DATE
AGREEMENT APPROVED by DIXON POSITION DATE

With the execution of this Agreement, DIXON and Owner shall designate specific individuals to act as
DIXON’s and Owner’s reprosentatives with respect to the services to be performed or furnished by
DIXON and responsibilities of Owner under this Agreement, said individual shall have authority to
transmit instructions, receive information, and render decisions relative to this Agreement on behalf of the

respective party whom the individual represents.

Designated Person: Patrick Patton, PE Designated Person: Shannon Vidika

Address for Owner’s receipt of notices: Address for DIXON’s receipt of notices:

City of Medina Dixon Engineering, Inc.

132 N. Elmwood Avenue 789 Lafayette Road

Medina, OH 44256 Medina, OH 44256 _

Email: Email: shannonvidika@dixonengineering.net

Any notice required under this Agreement shall be in writing, addressed to the Designated Contract Person
at its address on this signature page, or given personally, or by registered or certified mail postage prepaid,
or by a commercial coutier service. All notices be shall effective upon the date of receipt.
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Owner and DIXON further agree as follows:
ARTICLE 1 SERVICES OF DIXON
1.01  DIXON shall provide or cause to be provided:

A. Contract and Project Management (Basic)Services: EXHIBIT A Part 1
B. Resident Project Representative (RPR). EXHIBIT A Part 1
C. Anfenna Services: EXHIBITRB

1. If antennas interfere or add costs to the Project a review of services in Exhibit B is required.
DIXON will petform these services that can be completed by the Owner. In most antenna
contracts the fees for these services are back chargeable to the antenna carrier. The responsible

patty must be assigned to Exhibit B.
D. Other Services: Services beyond the scope of Exhibit A are Additional Services.

ARTICLE 2 OWNER’S RESPONSIBILITIES

2.01  Owner shall provide or cause (o be provided:
A. Responsibilities set forth in Exhibit A, Part 1, Section C of each Phase.
B. The Owner shall arrange for safe access to and make all provisions for DIXON to enter upon public

and private property as required for DIXON to perform services under the agreement.

ARTICLE 3 SCHEDULE FOR RENDERING SERVICES

3.01 Commencement:
A. DIXON is authorized to begin rendering services as of the Effective Date or mutually agreeable

date. .
B. DIXON shall complete its obligations within a reasonable time. If a specific period for rendering

services, or specific dates by which services are to be completed are requited, the dates are
provided in Exhibit A, and are hereby agreed to be reasonable.

ARTICLE 4 INVOICES AND PAYMENTS — PER EXHIBIT C
ARTICLE 5 OPINIONS OF COST — GENERAL PROVISIONS PER EXHIBIT GP

ARTICLE 6 GENERAL PROVISIONS PER EXHIBIT GFP

ARTICLE 7 DEFINITIONS

A. Whenever used in this Agreement (including the Exhibits hereto) terms (including the singular and
plural forms) printed with initial capital letters have the same meaning indicated in the
Construction Contract Documents, EJICDC C-700 18,

B. Additional definitions pertinent to invoicing or payment can be found in Exhibit C.

ARTICLE 8 EXHIBITS AND SPECIAL PROVISIONS

A, EXHIBITS Included:
1. EXHIBIT A, DIXON’s Services and Owner’s Responsibilities.

2. EXHIBIT C, Basis of Fees, Invoicing, and Payment Matters,

3. EXHIBIT C, Aitachments C-1, and C-2.

4. EXHIBIT E, Electronic Documents Protocol (EDP).

5. EBXHIBIT GP, General Provisions from the Agreement and Exhibits.
6. EXHIBIT IR, Insurance Requirements and Limits of Liability.

E

B. EXHIRITS to be added as needed:
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C.

1. EXHIBIT J, Special Provisions. Services added at/before Effective date (included in original
Agreement sometimes referred to as an Addendum).

2. EBXHIBIT K, Amendment to Owner-DIXON Agreement for Services added or changed after
effective date of this Agreement or for clarification if requested.

EXHIBITS D, F, and H from EJCDC merged with other EXHIBITS or not used.

ARTICLE 9 MISCELLANEOUS PROVISIONS

Miscellaneous Provisions are items that pertain to the legal terms of this Agreement. All General

9.00

Provisions from Article 6 are in Exhibit GP. General Provisions are those Provisions that refer

mostly to services that result from this Agreement and subsequent Task Orders. (The General

Provisions relate to the Work to be performed as opposed to these Miscellaneous Provisions which

relate to Confract formation.)

9,01  Suxvival:

A. All express representations, waivers, indemnifications, and limitations of liability included in this

Agreement will survive its completion or termination for any reason.
9.02  Severability:

A. Any provision ot part of the Agreement held to be void or unenforceable under any Laws or
Regulations shall be deemed stricken, and all remaining provisions shall continue to be valid and
binding upon Owner and DIXON, which agree that the Agreement shall be reformed to replace
such stricken provision or part thereof with a valid and enforceable provision that comes as close
as possible to expressing the intention of the stricken provision.

9.03  Successors, Assigns, and Beneficiaries:

A. Owners and DIXON are hereby bound, and the successors, executors, administrators, and legal
representatives of Owner and DIXON are hereby bound to the other party to this Agresment and to
the successors, executors, administrators, and legal representatives (and said assigns) of such other
party, in respect of all covenants, agreements, and obligations of this Agreement.

B. Unless expressly provided otherwise in this Agreement:

1. Nothing in this Agreement shall be constructed to create, impose, or give rise to any duty
owed by Owner or DIXON to any Contractor, other third-party individual or entity, or to any
surety for or employee of any of them and not for the benefit of any other party.

2. All duties and responsibilities undertaken pursuant to this Agreement will be for the sole and
exclusive benefit of Owner and DIXON and not for the benefit of any other party.

904  Waiver:

A. A party’s non-enforcement of any provision shall not constitute a waiver of that provision, nor

shall it affect the enforceability of that provision or of the remainder of this agreement.
9.05  Accrual of Claims:

A. 'To the fullest extent permitted by Laws and Regulations, all causes of action arising under this
Agreement shall be deemed to have accrued, and all statutory periods of limitation shall
commence, no later than the date of Substantial Completion.

906 DIXON’s Certifications:

A. DIXON certifies that it has not engaged in corrupt, fraudulent, or coercive practices in competing

for or in executing the Agreement.
9.07 Total Agreement:

A. This Agreement, (together with the included Exhibits) constitutes the entire agreement between

Owner and DIXON and supetsedes all prior written or oral understandings. This agreement may
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only be amended, supplemented, modified, or canceled by a written instrument duly executed by
both parties. Amendments should be based, whenever possible, on the format of Exhibit K.
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EXHIBIT A: Agreement Between
Owner and DIXON

DIXON’S SERVICES AND OWNER’S RESPONSIBILITIES

Article 1 and 2 of the Agreement is supplemented to include the following agreement of the parties:
DIXON shall provide Contract and Project Management (BASIC) Services, and Resident Project
Representative (RPR), If Antenna services are included those services are detailed in Exhibit B.

DIXON has combined the six construction project phases into four phases: Design or Technical Specification
Phase, Contract Document and Bidding Phase, Construction Phase, and Post Construction Phase. We then
included DIXON’s Basic Services, RPR Services, and Owner’s responsibilities for each respective phase,
Exhibit B Antennas, when used, will follow the same format.

PART 1

A1.01 Design Phase — Technical Specifications:
A. Basic Services:

1.
2.

o g Oy

11.

In preparing the Technical Specifications, use Design, Bid, Build Project Strategy.

DIXON shall prepare Technical Specifications and Drawings to include:

a. Additions to General Conditions of Construction Contract relevant to coating projects.

b. Specifications and Drawings for Health, Safety and Structural Repairs if any.

¢. Specifications for Coating Repair or Replacement.

Advise Owner of additional reports, data, information, or services which may be necessary,
and assist Owner in obtaining such materials.

Furnish two review copies of the Design Phase documents, to Owner, and review those
documents with Owner.

After receipt, the Owner shall review the Design Phase documents and submit to DIXON any
comments regarding the furnished items within two weeks of receipt or as mutually agreed.
Advise Owner of any recommended adjustments to the opinion of probable Construction Cost.
Providing logo drawings or models for Owner.

Visit the Site as needed to finalize the Design Phase documents.

In response to Owner’s comments, as appropriate, make revisions and furnish to Owner one
electronic copy of the revised Design Phase documents.

. DIXON’s services under the Design Phase will be considered complete on the date when

DIXON has delivered to the Owner the revised Technical Specifications.

If antennas may interfere or add costs to the Project a review of Exhibit B, Antennas is
required. These services are available from DIXON or can be completed by the Owner. In
most antenna carrier contracts, the fees for engineering services are back chargeable to the
antenna carrier. It is essential that the responsibility for completion of Exhibit B services be
well defined between DIXON and Owner as project delays may result in additional

consiruction cosis.

B. Design Phase — RPR Services—None
C. Design Phase — Owner’s Responsibility:

1.

Agreement

Provide DIXON with all criteria and full information as to Owner’s requirements for the
Project, including design objectives and constrainis-and upon DIXON’s request, obtain, and
furnish, such additional Project-related information and data as is reasonably required to

enable DIXON to complete its Setvices.

Give instructions to DIXON regarding Owner’s procurement of construetion services including
instructions regarding Notice of Bids, Information for Bidders, Owner’s construction contract
practices and requirements, insurance and bonding requirements, requirements for electronic
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transmittals during construction, other information necessary for the finalization of Owner’s

bidding-related documents, and Construction Confract Documents.

Owner shall be responsible for all requirements and instructions that it furnishes to DIXON
pursuant to this Agreement. DIXON may use and rely upon such requirements, materials, and
information in performing or furnishing services under this Agreement, subject to any express
limitations or reservations applicable to the furnished items.

A1.02 Bidding and Contract Document Phase:
A, Basic Services:

L.

oo

10,
1.

12.
13.

Agreement

Provide technical criteria and file applications for permits for approvals of governmental
authorities having jutisdiction to review or approve the design; and revise the Technical
Specifications in response, as appropriate.
Include in the Construction Contract Documents any specific protocols for the transmittal of
Project-related correspondence, documents, in electronic media or digital format. Any such
protocols shall be applicable to transmittals between and among Owner, DIXON, and
Contractor during the Construction Phase and Post-Construction Phase.
Prepare and submit to Owner for compliance with local state and municipal requirements:
a. Section 00 00 00 Notice to Bidders.

Section 00 24 00 Project Summary.

b.
c. Section 00 21 13 Instructions to Bidders.
d. Section 0022 13 General Conditions as modified by DIXON. EJCDC C-700-18. If

Owner elects to use their own documents, then supply Additions to General Conditions.

e. Section 00 73 00 Supplemental Conditions to include insurance requirements furnished by
Owner.

f. Section 00 52 00 Bid/Agreement Form as modified by DIXON.

g. Section 00 53 00 Schedule of Values Form.
Furnish for review by Owner, its fegal counsel, insurance and other advisors, the draft bidding-

related Bid Documents and review them with Owner. The Owner shall submit to DIXON any
comments regarding the furnished items, and any instructions for revisions.

Revise the final Bid Documents and Specifications in accordance with comments and
instructions from the Qwner, as appropriate, and submit one electronic copy of revised

documents to Owner,
Direct mail advertisements to Contractors who have been prequalified, as capable and

responsive by DIXON.

Issue assembled Bid Documents to prospective contractors, and, where applicable, maintain a
record of prospective contractors to which documents have been issued, and receive and
process contractor charges for the issued documents. Document Fees: charges will be retained
as a printing, handling, and/or shipping fee.

Send Bid Documents to selected Builders Exchanges and Dodge Reports.

Address all written submitted questions, by letter or clarifying Addendum as appropriate to all
Bidders and Agencies (Builders Exchange and Dodge Repoits) identified as having received
original documents from DIXON.

Attend and document bid opening, create bid tabs, and notify bidders of results after

authorization of Owner.

Review the bids submitted to the Owner and recommend an award in writing based on lowest
responsible and responsive bidder.

If Owner agrees, issue Notice of Award to recommended Bidder.

Review bonds and insurance submitted by selected Contractor solely as to compliance with
insurance amounts and that bonds are of the format required. Insurance and Bonds are
forwarded to the Owner for full review by their Insurance Consultant.
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14, Furnish Owner and Contractor the Contract Documents for signatures and distribution. (One

signed copy to Owner, one to Contractor and one to DIXON).

15. Furnish Owner with completed Notice to Proceed to sign and forward to the Contractor.
16. The Bidding and Contract Documents Phase will be considered complete upon issuance of

Notice to Proceed.

B. Bidding and Contract Document Phase-RPR Services-None.
C. Bidding and Contract Documents Phase-Owner Responsibilities

1. Use, unaltered, the Contract Documents provided by DIXON when entering into an agreement
with the Contractor. DIXON will not unreasonably withhold a request to alter the document.
TIf Owner elects to use their own General Conditions, then they shall include DIXON’s
Additions to General Conditions, unaltered unless both parties agree to alteration.

2. Place and pay for advertisement for Bids as required by local ordinances in appropriate
publications, method of advertising is to be determined by the Owner.

3. Attend and participate in the pre-bid conference if any.

Provide a place for the bid opening and open the Bids received.

4, Review Payment and Performance Bonds, and insurance certificates of selected Contractor.
These should be reviewed by the Ownet’s insurance consultant and attorney for legality and
compliance with required indemnification, subrogation, amounts and all other insurance
matters.

5. Sign and forward to the Contractor the Notice to Award and Notice to Proceed. These Notices
will be supplied to the Owner by DIXON.

A1.63 Construction Phase:
A. Basic Services:

1. DIXON will consult with Owner and act as Owner’s representative as provided in the
Construction Contract. The extent and limitations of the duties, responsibilities, and authority
of DIXON shall be as assigned in EICDC C-700-18 Standard General Conditions of the
Construction Contract.

2. All of Owner’s instructions to Contractor will be issued through DIXON, which shall have
authority to act on behatf of Owner in dealings with Contractor to the extent provided in this
Agreement and the Construction Contract except as otherwise provided in writing,

3. Engineer or RPR has authority to Stop Work if Engineer or RPR questions the quality of Work
or rejects the Work, or if thete (in the sole opinion of Engincer or RPR} a potential for creating
an environmental contamination.

4. Finalize Project to observe all items in the contract specifications have been completed and
review the quality of workmanship.

5. Duation of Construction Phase: The Construction Phase will terminate upon written
recommendation by DIXON for final payment to Contractors.

B. RPR Services for Maintenance of Existing Structures

1. Perform services expected of DIXON RPR and as detailed in the EICDC Construction
Contract General Conditions, GC-700-18.

2. Attend a Preconstruction Meeting, and address questions regarding observation services and
coordination of field observations.

3. Hold Point General:

a. Hold Point is a stage of the Construction Project where the Contractor stops Work. Work
commences again after the Work is observed and reviewed for compliance.
b. A Hold Point Site visit is an observation trip to perform one of the functions below. The
number of Site visits required are estimates.
c. Jftwo Job Tasks are performed during the same trip, there is no additional charge (i.e.,
exterior intermediate and pit piping primet).
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d. The Site visit fees may vary between services (i.e., welding vs. coating) based on the
higher compensated weld observer. Hold Point are itemized in EXHIBIT C, Atlacluent
C-1.

4. Hold Point Weld/Modifications- Observe, Record, Report, and:

a. Observe repair, and ot the installation of work for specifications compliance. All weld
repairs will be visually observed for surface defects (i.e., undercut, negative
reinforcement, non-fusion, ete.).

5. Hold Points and RPR Coating Observation Services Common to Hold Point: All services will
not be necessary each Sife visit observation.

a. Review coating mixing, thinning, and manufacturer’s application requirements.

b. Monitor environmental conditions prior to and during coating application (i.e. ambient
temperature, surface temperature, relative humidity, and dew point).

c. Observe applied coating for dry film thickness, coverage, uniformity, and cure.

6. Hold Point Coating Exterior - Observe, Record, Report, and:
a. Verify test arca for high pressure water blast cleaning (HPWC) meets or exceeds
minimum specified standard.
HPWC for thoroughness and compliance with specifications and verify test area meets or
exceeds minimum specified standard for spot tool cleaning (SP-11).
Spot power tool, feathering, and compliance with specifications.
Spot prime coat prior to application of the epoxy intermediate coat.
Epoxy intexmediate coat prior to application of the urethane intetmediate coat.
Urethane intermediate coat prior to application of the topcoat.
. Topcoat for compliance with specifications.
old Point Project Finalization:
Review all repairs not installed until after coating.
Examine entire project for damage that occurred during construction or post construction
from rigging and de-rigging or other causes.
Observe the installation of screens, light bulbs, ete.
Observe Site for restoration to pre-project conditions.
Formulate a punch list of items to complete.
Create a second punch list if needed before finalization.
TFinalize the project to ensure all items in the contract specifications have been completed,
and the quality of workmanship meets confract requirements.
C. Construction Phase - Owner’s Responsibilities:

1. Inform DIXON in writing of any specific requirements of safety or security programs that are
applicable to DIXON, as a visitor fo the Site.

2. Attend and participate in the Preconstruction conferences, construction progress and other job-
related meetings, and Site visits to determine Substantial Compleiion and readiness of the
completed Work for final payment.

3. If Owner, or Owner and Contractor, modify the duties, responsibilities, and authority of
DIXON in the Construction Coniract, or modify other terms of the Construction Contract
having a direct bearing on DIXON, then Owner shall compensate DIXON for any related
increases in the cost to provide Construction Phase services.

TR IR™mo e o

© e ae

A2.01 ADDITIONAL SERVICES
A. Any setvice not listed or referenced above in Part 1 will be considered an Additional Service.

1. All additional requested services and associated fees shall be documented by Exhibit K,
Coniract Amendment signed by both parties.
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EXHIBIT C: Agreement Between
Owner and DIXON

BASIS OF FEES, INVOICING AND PAYMENT

General Provisions of Article 4 of the Agreement has been moved to this EXHIBIT C:

Part 1 BASIS OF FEES

C1.90

A,

101

Owner’s Respongibility: .
Owner shall pay DIXON for Basic (Project Management and Contract Administration), Resident

Project Representative (RPR), Post Construction Observation and Additional Services as detailed
below and as summarized in Attachment 1 to Exhibit C. (Exhibit C-1).

Basis:
Standard Hourly Rates - An amount equal to the cumulative hours charged to the Project by each

classification of DIXON’s personnel, times Standard Hourly Rates and Overtime rates for each
applicable billing classification. (Exhibit €-2)

Lump Sum (L.S) Method: One agreed fee for completing an agreed defined scope of services.
Unit Price (UP) Method: Can be considered individual Lump Sum amounts.

- Methods of Rate Caleulation and Pefinitions including Limitations:

Standard Hourly Rate (SHR) Method:
1. The SHR method may be used for all services. It is more commonly used on pottions of

various Phase Services where scheduling and speed are controlled by the Contractor and may
result in unforeseen project expenses; in Phase 3 Construction, Basic, and RPR setrvices, and
for Additional Services during all phases.

a. Overtime rates apply to over 40 hours worked between Monday and Friday.

b. Overtime rates apply for all hours worked on weekends and holidays.

c. Weekend and Holiday hours do not count toward the accounting for 40 hours.

2. The SHR charged by DIXON constitutes full and complete compensation for DIXON services
including labor costs, overhead, and profit but not Reimbursable Expenses.

3. The Standard Hourly Rates per employee classification listed in Attachment C-2 do not
include reimbursable expenses. The estimated Reimbursable Expenses are NOT calculated and
averaged over the classification rate.

a. The estimator calculates the number of days a project is expected to require and calculates
manpower requited to match number of hours and services required.

b. The estimator then calculates Reimbursable Expenses based on the same criteria,

¢. Both the total manpower estimate, and Reimbursable Expenses total estimate arc added.
And the total estimate is included in the fee schedule shown in Attachment C-1.

Lump Sum (LS) Method: One agreed fee for completing an agreed defined scope of services. The

Lump Sum Method fee charged by DIXON constitutes full and completed compensation for

DIXON’s services including labor costs, overhead, and profit, and reimbursable expenses.

The Lump Sum Method is more commonly used by DIXON for portions of the Phases where

DIXON has conirol over a greater percentage of unknowns, such as the Technical Specifications,

Bidding and Contract Documents, and Post Construction Phases excluding fees for Additional

Services.

1. DIXON may use a Lump Sum for the entire project.

Unit Price (UP) Method: Can be considered individual Lump Sum amounts. Reimbursable
expenses are calculated and included in the Unit Price methods.
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1. The Unit Price Method is used when DIXON completes Hold Point Observations, Project
Progress or Preconstruction Meetings, known, controlled portions of the Contract and
unknown Post Construction (Additional Services).

2. TFxhibit ] Amendment: If Amendment changes Scope of Services, then Additional Services

may be negotiated Lump Sum or Standard Hourly Rate Method.

Exhibit B Antennas: 1.S, UP, or SHR or Combination per Exhibit X based on type of services.

Exhibit K Addendum: Addenda items (if any) may be negotiated according to any agreed

method. :

5. Subconsultants or Subconiractor Service Fees are not included in the SHR, LS, or UP
methods. DIXON will invoice for Subconsultant’s or Subcontractor’s actual invoiced amount
times a factor of 1.20. The 1.20 factor includes DIXON's overhead and profit associated with
DIXON’s responsibility for the administration of such services.

E. Not every Method of Rate Calculation may be used in this or any Contract, but every contract may
be amended by using Exhibit K. If additional Work proposed in Exhibit K involves a different
Method of Rate Calculation, it will be clearly defined herein.

o

C1.03 Definitions including Limitations:
A. Basic Services to be performed are identified as Basic Services in Exhibit A, or by reference, in

the General Conditions (GC-700) of the Owner/Contractor Construction Documents. Basic
Services are generally calculated using the SHR method. These services are contracted services
and thus are prior authorized.

B. RPR Services contractually agreed services per Exhibit A or by reference, in the General
Conditions (GC-700) of the Owner/Contractor Construction Document RPR services. These
services are primarily observation during the Constroction phase. RPR Services are generally
calculated using the SHR method for Full Time or Daily setvices and by Unit Price for Hold Point
Observations. Often a Contract for RPR services involves a combination of the SHR and the Unit
Price method. These are coniracted services and thus are prior authorized.

C. Contingent Services some services are Basic to every contract such as Preconstruction Meeting
and review of Final Pay Request. Other Basic Services and the Project Managet’s time associated
with them are unknown. Some services are not used on all projects, such as review of multiple
Pay Requests, Change Orders, Field Orders, and Work Change Directives. These aie setvices
which may or may not be needed, and thus Contingent. Contingent Services are generally
calculated using the STIR method but may be Lump Sum or Unit Price method. These are
confracted services and thus are prior authorized. Contingent services and fees may not be used in
all contracts.

D. Additional Services are services outside of the Scope of Services as defined in Exhibit A. These
are NOT contracted services and prior authorization in the form of Exhibit K- Addendum to
Agreement is required. The calculation of fees s Work dependent and may be calculated by the
SHR method, or Lump Sum or Unit Price.

E. Antenna Services are defined in Exhibit B and authorized by Exhibit K — Antenna Addendum.
The calculation of the services is usually a combination of Unit Price and SHR methods. These

are contracted services (by addendum) and thus are prior authorized.

C1.04 Fees:
A. Contracted Fees are detailed in this Exhibit C Aitachment 1.

B. Contingency Allowance Fees, if identified or requested, are intended to allow the flexibility to
continue the Project and Services, without the need for an Addendum for additional fees.
Contingent Fees may be transferred within the Project Phase or transfetred to other project Phases
as needed. Transfer does not require prior authorization. It is intended that any fees in this
Contingency be used when other accounts are exhausted or minor Additional Services are
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required. Contingency fees unused will not be invoiced. Basic and/or RPR Fees may be increased
to accomplish the same benefits of a Contingency Allowance.

C. Set-Off Fees contractual Set-off: (Applies to Construction and Post Construction Phases only) as
defined in the Technical Specifications and General Conditions of the Owner/Contractor Contract,
ts a Contractually agreed remedy for small violations or nonadherence of the Contract terms which
result in extra or unnecessary expenses to the Owner. The cost for these unnecessary expenses is
not foreseen and cannot be calculated. They are the same SHR. or Unit Price method, that had the
service been necessary would have been invoiced to Owner. These services generally do not
require prior approval of Owner, because they are vequired in the administration of the Contract.
Set-off fees are invoiced to the Owner, who pays DIXON. The Owner can then Set-off these
charges from amounts owed to the Contractor.

1. A few examples of Set-off Fees are when the Owner has incurred exira charges or engineering
costs related to:
a. Excessive submittal review,
b. Excessive evaluations of proposed substitutes,
c. Tests and inspections, or return Hold Point Observations to complete Field Work that were
determined to be a failed inspection and,
d. Work is defective, requires cotrection or replacement including additional inspection
costs.
2. Set-offis only used during the Construction and Post Construction Phases where additional
Observation or engineering services are required to cotrect failed Work.

C1.05 Estimated Fee:
A. The SHR Method of Rate Calculation is an estimate. The SHR Method is prepared based on

extensive experience and is intended to be conservative.

1. Calculating SHR includes, DIXON’s estimate of the amounts that will become payable for
specified services are only estimates for planning purposes, are not binding on the parties, and
ate not the minimum or maximum amounts payable to DIXON under the agreement.

2. When estimated compensation amounts have been stated herein and it subsequently becomes
apparent to DIXON that the total compensation amount thus estimated will be exceeded,
DIXON shall give Owner notice thereof, allowing Owner to consider its options, including
suspension or termination of DIXON's services for Owner's Convenience. Upon notice,
Owner and DIXON promptly shall review the matfer of services remaining to be performed
and compensation for such services. Owner shall either exercise its right to suspend or
terminate DIXON's services for Owner's convenience, agree to such compensation exceeding
said estimated amount, or agree to a reduction in the remaining services to be rendered by
DIXON, so that total compensation for such services will not exceed said estimated amount
when such services are completed. If Owner decides not fo suspend DIXON's services during
the negotiations and NTXON exceeds the estimated amount before Owner and DIXON have
agreed to an increase in the compensation due DIXON or a reduction in the remaining
services, then DIXON shall be paid for all services rendered hereunder.

3. The requirements of minimum work hours and weeks shall remain in effect through
negotiations and the minimum requirements of these paragraphs are not negotiable. An RPR
is a professional, and if the RPR remains on Site, the RPR is guaranteed the minimum number
of hours. Negotiations may Full Time or Daily RPR to Hold Point Observation Services or
reduce the number of Daily Inspections. Then minimum hour requirements apply only to
demobitization if RPR was Full Time.
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C1.06 DIXON’s Reimbursable Expenses Schedule and Standard Hourly and Overtime Rates:
A. Attached to this Exhibit C is Attachment C-2, Standard Hourly Rate and Reimbursable Expense

Schedule :

B. Annual Cost Adjustment — January 1 each year.

1. The Standard Hourly Rates and Reimbursable Expenses Schedule will be adjusted annually as
of the first January 1 date past expiration date printed on Attachment C-2 to reflect equitable
changes in the compensation payable to DIXON. Proposals sent after August 1* will have
Attachment C-2 with effective rates through December 31 of the subsequent year.

2. Unit Price for Hold Point observations and Lunip Sum items shall be increased at the same
time as hourly rate by the same percentage increase as Standard Howrly Rates.

3. Notification of these cost adjustments, or the issuance of an Addendum or Change Order are not
required, but DIXON shall endeavor to so advise. Failure to supply notification does not waive

the right to implement rate increases.

PART 2 INVOICING AND PAYMENT for Services in EXHIBIT A per EXHIBIT C-1:

A. Preparation and Submittal of Invoices: DIXON will prepare invoices in accordance wiih its
standard invoicing practices and the terms of this Exhibit C and Attachments C-1 and C-2.
DIXON will submit its invoices to Owner monthly, Invoices are due and payable within 30 days
of receipt. Small monthly invoices may be held by DIXON only, for a month or more and

combined.
B. Application to Interest and Principal: Payment will be credited first to any interest owed to DIXON

and then to ptincipal.
C. Failure to Pay: If Owner fails to make any payment due DIXON for services and expenses within 30

days after receipt of DIXON’s invoice, then:
1.  Amounts due DIXON will be increased at the rate of 1.0% per month (or the maximum rate of
interest permitted by Jaw, if less) from said 30" day.

D. Disputed Invoices; If Owner disputes an invoice, either as to amount or entitlement, then Owner
shall promptly advise DIXON in writing of the specific basis for doing so, may withhold only that
portion so disputed, and must pay the undisputed portion.

BE. Sales or Use Taxes: If after the Effective Date any governmental entity takes an action that
imposes additional sales or use taxes on DIXON’s services or compensation, then DIXON may

invoice such additional sales or use taxes for reimbursement by the Owner.
PART 3 SELECTION OF RPR SERVICES

C3.01 Hold Point Observations:
A. The RPR travels to site to complete the observation and travels back to the Base Office. On site

time at a minimum is time to complete observation and to complete repott.
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SUMMARY OF DIXON’S COMPENSATION FEES SCHEDULE of VALUES

EXHIBIT C ATTACHMENT C-1: Agreement Between
Owner and DIXON

1. The total compensation for services under this Agreement is the estimated total compensation
amount of Thirty-Five Thousand, Five-Hundred Dollars, $35,500 and summatized as follows:

Schedule of Values

Description of Services # of Units { Unit Price | Amount |Basis of Compensation
A1.01-Pre-Spec Site Visit $1,500|Lump Sum
A1.01-Technical Specifications $5,500{Lump Sum
A1.02-Bidding and Contract Lump Sum
Documents $1,000
A1.03-Preconstruction Meeting $1,000|Lump Sum
A1.03-Other Defined Basic Lump Sum
Services - Project Administiration $1,500
A1.03-RPR Services Weld 1 $1,250]  $1,250|Unit Price
A1,03-RPR. Critical Phase Coating 18 $1,250{ $22,500{Unit Price
A1.03-Finalization Site Review by . vyt
PM 1| g1250] $1,250|O Priee
Total $35,500

2. In the event of a conflict with the number in the Total and the written amount in 1 above or with
the number on the Signature Page, the first governance shall be a review of math in this schedule

of values.

3. DIXON may alter the distribution of compensation consistent with services actually rendered
between individual phases of Basic and RPR Service with unused fees caleulated by any method.
Reallocation of fees shall pot result in a total fee in excess of the total compensation amount unless

approved by the Owner.
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EXHIBIT C ATTACHMENT C-2: Agteement Between

Owner and DIXON
STANDARD HOURLY RATE AND REIMBURSABLE EXPENSE SCHEDULE

Labor Class
Principal
Officer/Associate
Project Manager
Engineer

CWI Welding RPR.

DIXON Level 3 or AMPP Senior Cettified Level 3
RPR

DIXON Level 2 or AMPP Certified Level 2 RPR
DIXON Level 1 or AMPP General Level 1 RPR

Contract Support Staff

Expenses
Mileage
Lodging
Meals

Per Hour
$400.00
$200.00
$206.00
$212.00
$206.00-$226.00

$143.00-$188.00

$130.00-$164.00
$117.00-$142.00
$149.00-$182.00

Metropolitan
$0.80/mile + tolls

$185.00 per diem
$62.00 per diem

Overtime Rate

$309.00
$318.00
$309.00-$339.00

$215.00-$282.00

$195.00-$246.00
$175.00-$213.00
$223.00-$272.00

Qut-State
$0.70/mile
$185.00 per diem
$57.00 per diem

FEES EFFECTIVE THROUGH: December 31, 2024 (Revised: 9/28/2023)
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EXHIBIT E: Agreement Between
Owner and DIXON

ELECTRONIC DOCUMENTS PROTOCOL (EDF)

With so many personnel and parties involved in Construction, it is essential, especially through the
Construction Phase, that all means of BDP, and communication be kept as simple and uniform as possible.
The following is a consolidated Protocol prepared by EJCDC which DIXON will complete if contracted to
follow. Otherwise, DIXON will open a line of communication as directed by email and when that contact
has responded then by simple email, using the agreed addresses will be followed. This excludes Notice

and Contract requirements of a contact Person (page One).

ARTICLE 1—ELECTRONIC DOCUMENTS PROTOCOL (EDP)

The Main Agreement is supplemented by the following consolidated Exhibit E and Exhibit E-Attachment
1: Software Requirements for Electronic Document Exchange:

E1.01 Electronic Documents Protocol

A. Electronic Transmittals: The parties shall conform to the following provisions together referred to
as the Electronic Documents Protocol ("EDP" or "Protocol") for exchange of electronic

transmittals.
1. Basic Requirements

a.

To the fullest extent practical, the parties agree to and will transmit and accept Electronic
Documents by Electronic Means using the procedures described in this Protocol. Use of
the Electronic Documents and any information contained therein is subject fo the
requirements of this Protocol and other provisions of the Agreement.

The contents of the information in any Electronic Document will be the responsibility of
the fransmitting party.

Electronic Documents as exchanged by this Protocol may be used in the same manner as
the printed versions of the same documents that are exchanged using non-electronic
format and methods, subject to the same governing requirements, limitations, and
restrictions, set forth in the Agreement.

Except as otherwise explicitly stated herein, the terms of this Protocol will be incorporated
into any other agreement or subcontract between the Owner and DEXON and any third
party for the Project. Nothing herein will modify the requirements of the Agreement and
applicable Construction Contract Documents regarding communications.

‘When transmitting Electronic Documents, the transmitting Party makes no representations
as to long term compatibility, usability, or readability of the items resulting from the
receiving Party's use of software application packages, operating systems, or computer
hardware differing from those established in this Protocol.

2. System Infrastructure for Electronic Document Exchange

a.

Apreement

Fach party will provide hardware, operating system(s) software, internet, e-mail, and large
file transfer functions ("System Infrastructure™) at its own cost and sufficient for
complying with the EDP requirements. Except for minimum standards set forth in this
EDP and any explicit system requitements specified by attachment to this EDP, it will be
the obligation of each party to determine, for itself, its own System Infrastructure.
Each party is responsible for its own system operations, security, back-up, archiving,
audits, printing resources, and other Information Technology ("IT") for maintaining
operations of its System Infrastructure during the Project.
Each party will operate and maintain industry-standard, industry-accepted, ISO-standaxd,
commercial-grade security software and systems that are intended to protect the other
party from: software viruses and other malicious software like worms, trojans, adware;
data breaches; loss of confidentiality; and other threats in the transmission to.or storage of
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information from the other parties, including transmission of Electronic Documents by
physical media such as CD/DVD/flash drive/hard drive. To the extent that a party
maintains and operates such security software and systems, it will not be liable to the other
party for any breach of system security.

Tn the case of disputes, conflicts, or modifications to the EDP required o address issues
affecting System Infrastructure, the parties will cooperatively resolve the issues; but,
failing resolution, the Owner is authorized to make and require reasonable and necessary
changes to the EDP to effectuate its original intent.

Each party is responsible for its own back-up and archive of documents sent and received
during the term of any Project contract/agreement under this EDP. Further, each party
remains solely responsible for its own post-Project back-up and archive of project
documents, as each party deems necessary for its own purposes, after the term of the
contract.

If a receiving party receives an obviously corrupted, damaged, or unreadable Electronic
Document, the receiving party will advise the sending party of the incomplete
transmission,

The parties will bring any non-conforming Electronic Documents into compliance with the
EDP.

If the Owner operates a Project information management system (also referred to in this
EDP as "Project Website") for use of Owner, DIXON, Confractors, during the Project for
exchange and storage of Project-related communications and information, then that
provision and requirements shall be identified in an Exhibit J - Amendment.

B. Software Requirements for Electronic Document Exchange; Limitations

1.

2.

Agreement

Each party will acquire the software necessary to create and {ransmit and read Electronic
Documents received from the other party (and if relevant from third parties).

Software and data formats for exchange of Electronic Documents will conform to the
requirements set forth in the following Attachment 1 to this EDP, including software version,

if listed.
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EXHIBIT E ATTACHMENT 1: Agreement Between
Owner and DIXON

SOFTWARE REQUIREMENTS FOR ELECTRONIC BOCUMENT EXCHANGE

Item Electronic Documents Transmittal | Data Note
Means Format (1)
General communications, transmittal covers, meeting Email EML
al notices, and responses to general information requests for
which there is no specific prescribed form.
a2 Meeting agendas; meeting minutes; RFI’s and Responses to | Email w/ PDF (2)
) RFT’s; and Consiruction Contract administrative forms. Attach
Contractor’s Submittals (Shop Drawings, “Or Equal” Email w/ PDF
requests, Substituie requests, documentation accompanying | Attach
5 Sample submiitals and other Submittals) to Owner and
& DIXON; and Owner’s and DIXON’s Responses to
Contractor’s Submiitals, Shop Drawings, Correspondence,
and Applications for Payment
Correspondence; Interim and Final Versions of reports, Email w/ PDF 3
layouts, Specifications, Drawings, maps, calculations and Attach or
a4 spreadsheets, Construction Contract, Bidding/Proposal LFE
Documents, and Front-End Construction Contract
Documents,
Layouts, plans, maps, and Drawings to be submitted fo Email w/ DWG
a5 Owner by DIXON for future use and modification Attach or
LFE
Correspondence, reports, and specifications to be submitted | Email w/ DOCX
a.6 by DIXON to Owner for future word processing use and Attach or
maodification LFE
Spreadshects and data to be submitted to Owner by DIXON | Email w/ XLSX
a7 for future data processing use and modification DIXON can | Attach or
PDF any Spreadsheet. LFE
Notes
) All exchanges and uses of transmitted data are subject to the appropriate provisions of the
Agreement and Construction Contract.
Transmittal of written notices is governed by requirements of the Agreement and Construction
@) Contract.
Transmittal of Bidding/Proposal Documents and Front-End Construction Coniract Documents
3) will be in manner selected by Owner in Exhibit A, Paragraph 1.05.A.1.a. Unless otherwise
expressly stated, these documents and the Construction Contract wiil be transmitted in PDF
format, including transmittals to bidders and Contractor.
Key
ML Standard Email formats (.eml). Do not use stationery formatting or other features that impair
legibility of content on screen or in printed copies.
LFE Agreed upon Large File Exchange method (FTP, CD, DVD, Elash Drive, File Shating Setvices.)
PDF Portable Document Format readable by Adobe® Acrobat Reader.
DWG | Autodesk® AutoCAD, dwg format.
DOCX | Microsoft® Word. docx format,
DB Microsofi® Access .mdb DIXON does not transmit Database material If required for your
future use you will have the program,
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EXHIBIT GP: Agreement Between
Owner and DIXON

GENERAL PROVISIONS AND RELATED CONDITIONS FROM AGREEMENT OR
EXHIBITS -

GP1.00 Time for Completion:
A. The Effective Date of the Task Order and the times for completing services will be stated in each

Taslk Order.

B. Ifthere is a change in the Scope of Services, or in Scope of Project, if Projects are delayed or
suspended through no fault of DIXON, if the ordetly and continuous progress of DIXON’s
services is impaired, if the agreed periods of time or dates are changed, if construction contract
dates are extended, then the time for completion of DIXON’s services, and the rates and amounts
of DIXON’s compensation, shall be adjusted equitably. Delay of Projects by Owner or
Contractor uniil the next season (past the expiration date of Exhibit C-Attachment 2), is considered
a Change in Scope of Services and the rates and amounts of DIXON’s compensation shall be
adjusted equitably in accordance with the succeeding year’s Exhibit C Attachment 1 and 2,

C. Owner shall give prompt written notice to DIXON whenever Owner observes or otherwise becomes
aware of any development that affects the scope or time of performance of DIXON’s services; the
presence at the Site of any Constituents of Concern; or any relevant, material defect or
nonconformance in: (2) DIXON’s services, (b} the Work, (¢) the performance of any Contractor, or
(d) Owner’s performance of its responsibilities under this Agreement.

D. The Owner shall make decisions and carry out its other responsibilities in a timely manner so as
not to delay DIXON’s performance of its services.

E. If DIXON fails, through its own fauli (for reasons within their control), to compiete the
performance required in this Agreement within the time set forth, as duly adjusted, then Owner
shail be entitled, as its sole remedy, to the recovery of direct damages, if any, resulting from such

failure.

GP1.01 Opinions of Probable Construction Cost:
A. DIXON’s opinions (if any) of probable Construction Cost ate to be given on the basis of DIXON’s

experience, qualifications, and general familiarity with the construction industry. However,
because DIXON has no control ever the cost of labor, materials, equipment, ot services furnished
by others, ot over contractors’ methods of determining prices, or over competitive Bidding or
market conditions, DIXON cannot and does not guarantee that proposals, Bids, or actual
Construction Cost will not vary from opinions of probable Construction Cost prepared by DIXON

in Evaluation Reports or verbally by DIXON.

GP1.02 Standards of Performance and Limitations of Authority of DIXON with Owner and Gwner’s

Comntractor:

A. Standard of Care: The Standard of Care for all services performed or furnished by DIXON under
this Agreement will be the care and skill ordinarily used by members of this subject profession
practicing under similar circumstances at the same time and in the same locality.

B. Conflict of Interest: Nothing in this Agreement will be construed to create or impose atty duty on
the part of DIXON that would conflict with DIXON’s paramount obligations to the public health,
safety, and welfare under the professional practice requirements governing DIXON, its
Subconsuftants or, and all licensed professionals employed by DIXON or its Subconsultants, If
during the term of this Agreement a potential or actual conflict of interest arises or is identified.

1. DIXON and Owner together will make reasonable, good faith efforts to avoid or eliminate the
conflict of inferest; to mitigate any adverse consequences of the conflict of interest; and, if
necessary and feasible, to modify this Agreement to address the conflict of interest and its
consequences, such that progress under the Agreement may continue.
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2. Such efforts will be governed by applicable Laws and Regulations and by any pertinent
Owner’s policies, procedures, and requirements (including any conflict-of-interest resolution
methodologies) provided DIXON under this Agreement.

C. Technical accuracy: Owner shall not be responsible for discovering deficiencies in the technical
accuracy of DIXON’s services. If deficiencies are discovered by DIXON/Owner/or Bidder;
DIXON shall correct deficiencies in technical accuracy without additional compensation unless
such corrective action is directly attributable to deficiencies in Owner-furnished information.

D. Reliance on Others: Subject to the Standard of Care set forth above in Paragraph GP1.02. A,
DIXON, and its Consultants may use or rely upon design elements and information ordinarily or
customatily furnished by others, including, but not limited to, specialty contractors, manufacturers,
suppliets and their publishers, or technical standards.

E. DIXON will make visits to the Site at infervals appropriate fo the various stages of construction as
DIXON deems necessary to observe, as an experienced and qualified design professional, the
progress that has been made and the quality of the various aspects of Contractor’s executed Work.
Based on information obtained during such visits and observations, DIXON, for the benefit of
Owner, will determine, in general, if the Work is proceeding in accordance with the Contract
Documents.

F. DIXON shall not at any time supervise, direct, control, or have authority over any Constructor’s
work, ntor shall DIXON have authority ovet ot be responsible:

1. for the means, methods, techniques, sequences, or procedures of construction selected or used

by any Constructor or

the safety precautions and programs incident thereto,

or security or safety at the Project site, nor

for any failure of a Constructor’s furnishing and performing of its work.

DIXON shall not be responsible for the acts or omissions of any Construetor or

for Constructor’s compliance with Laws and Regulations.

G. DIXON makes no warranties, express or implied, under this Agreement or otherwise, in
connection with any services, nor assumes responsibilities for Contractor’s failure to furnish
matetial and provide the Work in accordance with Owner/Contractor Agreement.

H. DIXON shall not be responsible for any decisions made regarding the construction Agreement
requirements, or any application, interpretation, clarification, or modification of the construction
Agreement documents other than those made by DIXON or its consultants.

1. DIXON’s Services and Additional Services do not include: (1) serving as a “municipal advisor”
for purposes of the registration requirements of the Section 975 of the Dodd-Frank Wall Street
Reform and the Consumet Profection Act (2010) or the municipal advisor registration rules issued
by the Securities and Exchange Commission; (2) advising Owner, or any municipal entity or other
person ot entity regarding municipal financial products or the issuance of municipal secutities,
including advice with respect to the structure, timing, terms, or other similar matters concerning
such products or issuances; (3) providing surety bonding or insurance-related advice,
recommendations, counseling, or research, or enforcement of construction insurance or surety
bonding requirements, or (4) providing legal advice or representation.

I, DIXON shall not be required to sign any document, no matter by whom tequested, that would
result in DIXON having to certify, guarantee, or warrant condiiions whose existence DIXON
cannot ascertain within the authorized scope of DIXON’s services. The Owner agrees not to make
resolution of any dispute with DIXON or payment of any amount due to DIXON in any way
contingent upon DIXON signing any such document.

K. DIXON will obtain Owner’s consent, which will not be unreasonably withheld, prior to releasing
any publicity, including news and press releases, promotional publications, award and prize
competition submittals, and other advertising regarding the subject matter of this Agreement.
Nothing herein will limit DEXON’s right to include information in statements of qualifications and

v W
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proposals to others accurately describing its participation and participation of employees in the
Project.

GP1.03 Use of Documents: -
A. All Documents are instruments of service, and DIXON shall retain an ownership and property

interest therein (including the copyright and the right of reuse at the discretion of DIXON) whether
the Project is completed or not. NOTE: A delayed project may require revisions of the Bid

Documents.
1. Owner may make and retain copies of Documents for information and reference in connection

with the use of the Documents on the Specific Project.

2. DIXON grants Owner a limited Heense to use the Documents on the Specific Project.

3. Owner shall not use, reuse, or modify the Documents without written verification, completion,
or adaptation by DIXON. If Owner reuses or modifies documents without authorization,
Owner shall indemnify and defend DIXON from any liabilities that result from the reuse.

4, The limited license to the Owner shall not create any rights in third parties.

GP1.04 Records Retention:
A. DIXON shall maintain on file in digital format, for a period of five years following completion or

termination of its services under a specific Task Order, or such other period as required by Laws
and Regulations, all Documents, records (including cost records), and design calculations related
to DIXON?’s services or pertinent to DIXON’s performance under the Task Order. Upon Owner’s
request, DIXON shall provide a copy of any such item to Owner at cost.

GP1.05 Suspension and Termination:
A, Suspension:

1. By Owner: Owner may suspend the Project for up to 90 days upon seven days written notice
to DIXON.

2. By DIXON: DIXON may, after giving seven days written notice to Owner, suspend services
under this Agreement if Owner has failed to pay DIXON for invoiced services and expenses,
or in response to the presence of Constituents of Concern at the Site.

3. If persistent circumstances beyond the control of DIXON have prevented it from petfortning
its obligations under the Task Order.

4, A suspension under a specific Task Order, whether by Owner or DIXON, does not affect the
duty of the two parties to proceed with their obligations under other Task Orders.

B. Termination for Cause — Main Agreement: The obligation to provide further services under this

Agreement may be terminated.

1. For cause, by either party upon 30 days written notice in the event of substantial failure by the
other party to perform in accordance with the terms hereof through no fault of the terminating
paty.

2. By DIXON:

a. Upon seven days written notice if Owner demands that DIXON furnish or perform

services contrary to DIXON’s responsibilities as a licensed professional; or if services for
the Project are delayed or suspended for more than 90 days for reasons beyond DIXON'’s
comnirol, or as the result of the presence af the Site of nndisclosed Constituents of Concern.
b. DIXON shall have no liability to the Owner on account of either such termination. This

Agreement will not terminate; however, if the party receiving such notice begins, within
seven days of receipt of such notice, to correct its substantial failure to perform and
proceeds diligently to cure such failure within no more than 30 days of receipt thereof.

3. For convenience, by Owner sffective upon DIXON’s receipt of notice from Owner.

C. Termination for Cause — Task Order:
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1. Either party may terminate a Task Order for cause upon 30 days written notice in the event of
substantial failure by the other party to perform in accordance with the terms of this
Agreement and the specific Task Order, through no fault of the terminating party.

a. Notwithstanding the foregoing, the Task Order will not terminate under Paragraph
GP1.05.B.1 if the party receiving such notice begins, within 7 days of receipt of such
notice, to correct its substantial failure to perform and proceeds diligently to cure such
failure within no more than 30 days of receipt thereof; provided, however, that if and to
the extent such substangial failure cannot be reasonably cured within such 30 day period,
and if such party has diligently attempted to cure the same and thereafter continues
diligently to cure the same, then the cure period provided for herein will extend up to, but
in no case more than, 60 days after the date of receipt of the notice,

2. Inaddition to its termination rights in Paragraph GP1.05, B.1, DIXON may terminate a Task
Order for cause upon 7 days’ written notice:

a. If Owner demands that DIXON furnish or perform services confrary o DIXON’s
responsibilities as a licensed professional.

b. IfDIXON’s services under the Task Order are delayed or suspended for more than 90
days for reasons beyond DIXON’s control: or

¢. As the result of the presence at or adjacent to the Site of undisclosed Constituents of

Concern.
3., DIXON will have no liability to the Owner on account of any termination by DIXON for

cause.
D, Effective Date of Termination: If Owner terminates the Main Agreement for cause or convenience,
Owner may set the effective date of termination at a time up to 30 days later than otherwise
provided to allow DIXON to demobilize personnel and equipment from the Site to complete tasks
whose value would otherwise be lost, to prepare notes as to the status of completed and
uncompleted tasks, and to assemble project materials in orderly files. DIXON shall be entitled to

compensation for such tasks.

E. Payments Upon Termination: ‘
1. Inthe event of fermination by Owner or by DIXON for cause, DIXON shall be entitled to

invoice Owner and receive payment of a reasonable amount for services and expenses direcily
attributable to termination, both before and afier the effective date of termination, such as
reassignment of personnel, and other related close-out costs, using methods and rates for
Additional Services as set forth in Exhibit C.

2. The scheduled time between Contract Award and the physical start of Construction, or if
Construction is postponed for the off season (winter), shall not be considered a “suspension.”

GP1.06 Conirolling Law and Compliance with Laws and Regulations;

A. DIXON shall comply with all instructions of Owner, and all requirements of Coniractor’s or
Owner’s safety program that are applicable to DIXON’s performance of services under this
Agreement and that Owner provides to DIXON in writing, prior to the Effective Date; subject to
the Standard of Care set forth in Paragraph GP1.02. A above, and to the extent compliance is not
inconsistent with professional practice requirements.

B. The following may be the basis for modifications to Owner’s responsibilities or to DIXON’s scope
of services, times of performance, or compensation:

1. Changes after ihe Effective Date to Laws and Regulations.
2. The receipt by DIXON; of changes afier the Fffective Date, of Owner-provided written
policies and procedures. :

C. The General Conditions for any construction contract documents prepared hereunder are to be
EJCDC C-700 “Standard General Conditions of the Construction Contract” prepared by the
Engineer’s Joint Contract Documents Committee, and as modified by DIXON unless expressly
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indicated otherwise. If Owner supplied General Conditions are used, then DIXON supplied
Additions shall also be used to the extent they do not conflict with Owner’s.

GP1.67 Dispute Resolution:
A. The Owner and DIXON agree to negotiate all disputes between them in good faith for a period of

30 days from the date of notice prior to invoking nonbinding mediation or exercising their rights at
law.

B. If negotiations fail then Owner and DIXON shall proceed to nonbinding mediation before a panel
of three, one panel member selected by each party, and one mutually agreeable person. The only
requirements are that neither party has any financial or relational control over any panel member.
DIXON will select, based on expertise in dispute. (DIXON pays fees for their panel member,
Owner pays fees of their member, and third member’s fees are to be paid as directed by the panel,
even though the panel’s final dispute resolution is not accepted).

C. After one trial mediation, unless an additional attempt is accepted by both parties either party may

exercise their rights at law.

GP1.08 Environmental Condition of Site:
A. Owner represents to DIXON that as of the Effective Date fo the best of Owner’s knowledge, there

are no Constituents of Concern, other than those disclosed in writing to DIXON, exist at or

adjacent to the Site. _

B. Undisclosed Constituents of Concern. For purposes of this Paragraph GP1.08 the presence at or
adjacent to the Site of Constituents of Concern that was not disclosed to DIXON pursuant to
Paragraph GP1.08. A, in such quantities or circumstances that such Constituents of Concern may
present a danger to persons or property exposed to them, will be referred to as “undisclosed”
Constitoents of Concern.

1. The presence af the Site of materials that are necessary for the execution of the Work, or that
are to be incorporated in the Work, and that are controlled and contained pursuant to industry
practices, Laws and Regulations, and the requirements of this Agresment or the Construction
Contract, are not undisclosed Constituents of Concern,

2. Constituents of Concern that arve to be located, identified, studied, removed, or remediated as
part of the services under a Task Order are not undiscloséd Constituents of Concern.

3. Constituents of Concern that are to be located, identified, studied, removed, or remediated ag
part of the services under another professional services contract for Owner, or as part of the
work under a construction or remediation contract, are not undisclosed Constituents of
Concern if DIXON has been informed of the general scope of such contract.

4, Constituents of Concern in the Coating Industry ~ DIXON and Owner acknowledge that the
coating industry may generate hazardous waste or Constituents of Concern (C of C) when
removing old coatings, C of C may be existing in soils from coating removal in the past, and
some gasket materials contained asbestos. Old coatings may contain heavy metals such as
lead, chrome, and cadmium. Hazardous solvenis may be present in new coatings, thinners, or
used in the cleaning of equipment. These materials may be C of C but are considered
Disclosed C of C.

C. If DIXON Encounters or learns of an undisclosed Constituents of Concern at the Site, then
DIXON shall notify Owner. State and Federal notifications, if required, are the responsibility of
the Owner.

D. Owner acknowledges that DIXON is performing professional services for Ownet and that DIXON
is not and shall not be required to become an “owner,” “arranger,” “operator,” “generator,” or
“transporter” of hazardous substances, as determined in the Comprehensive Environmental
Response, Compensation and Liability Act (CERCLA), as amended, which ate or may be
encountered at or near the Site in connection with DIXON’s activities under this Agreement.
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EXHIBIT IR: Agreement Between
Owner and DIXON

INSURANCE REQUIREMENTS AND LIABILITY CONCERNS

The Agreement is supplemented to include the following agreement of the parties:

TR1.00 Insurance: :
A. The limits of liability for the insurance required on this project are as follows:

B. By DIXON:

1. Workers’ Compensation: Statutory
2. Employer’s Liability:

a. Bodily injury, each accident $1,000,000

b. Bodily injury by disease, each employee $1,000,000

¢. Bodily injury/disease, aggregate $1,000,000
3. General Liability:

a. Each Occurrence (Bodily Injury and Property Damage) $1,000,000

b. General Aggregate $2,000,000
4. Excess or Umbrella Liability:

a. Per Occurrence $5,000,000

b. General Aggregate $5,000,000
5. Automobile Liability:

a. Combined Single Limnit (Bodily Injury and Property Damage): $1,000,000
6. Professional Liability:

a. Bach Claim Made $2,000,000

$2,000,000

b. Annual Aggregate
C. Additional Insured’s: The following individuals or entities are to be listed on DIXON’s general

Iiability policies of insurance as additional insured’s: Owner and other parties requested by Owner
Electronic Daia Transmittal Protocol within reason.

D. Owner shall require Contractor to purchase and maintain policies of insurance covering workers'
compensation, general liability, motor vehicle damage and injuries, and other insurance necessary to
protect Owner's and DIXON's interests in the Project. Owner shall also require Contractor to cause
DIXON and its Consultants to be listed as additional insureds with respect to such Iiability insurance
purchased and maintained by Contractor for the Project.

E. DIXON shall deliver to the Owner certificates of insurance evidencing the coverages., Such
certificates shall be firnished prior to commencement of DIXON’s services and at renewals
thereafier during the life of the Agreement.

F. All policies of property insurance relating to the Project, including but not limited to any builder’s
risk policy, shall allow for waiver of subrogation rights, and contain provisions to the effect that in

, the event of payment of any loss or damage the insurers will have no rights of recovery against any
insured thereunder or against DTXON or its Consultants. Owner and DIXON waive all rights against
each other, Contractor, the Consultants, and the respective officers, directors, members, partners,
employees, agents, consultants, and subcontractors of each and any of them, for all losses and
damages caused by, arising out of, or resulting from any of the perils or causes of loss covered by
any builder’s risk policy and any other property insurance relating to the Project. The Owner shall
take appropriate measures in other Project-related contracts to secure waivers of rights.

G. All policies of insurance shall contain a provision or endorsement that the coverage afforded will not
be canceled or reduced in limits by endorsement, and that renewal will not be refused, until at least
10 days prior written notice has been given to the primary insured. Upon receipt of such notice, the
receiving party shall promptly forward a copy of the notice to the other party to this Agreement.
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H.' At any time, Owner may request that DIXON or its Consultants, at Owner’s sole expense, provide
additional ingurance coverage, increased limits, or revised deductibles that are more protective than
those specified in Exhibit IR. If so, requested by Owner, and if commercially available, DIXON
shall obtain and shall require its Consultants to obtain such additional insurance coverage, different
limits, or revised deductibles for such periods of time as requested by Owner, and Exhibit IR will be
supplemented to incorporate this requirement.

L. Definitions:
1. Owner and Party 1 is Owner and Owner’s officers, directors, membership, partners, agents,

employees, consultants, or others retained by or under coniract to the Owner with respect to
this Agreement or to the Project.

2. DIXON and Party 2 is DIXON and/or DIXON’s officers, directors, members, partners, agents,
employees, consultants, subcontractors, or others under contract to DIXON relative to this

Project or Agteement.

IR1.01 Limitation of Liability:
A. DIXON’s Liability Limited to Amount of Insurance Proceeds: DIXON shall procure and maintain

insurance as required by and set forth in Exhibit IR to this Agreement. Notwithstanding any other
provision of this Agreement, and to the fullest extent permitted by Laws and Regulations, the total
liability, in the aggregate, of DIXON and Party 2 to Owner and anyone claiming by, though, or
under Owner shall not exceed the total insurance proceeds paid on behalf of or to DIXON by
DIXON’s insurers in settlement or satisfaction of Owner’s Claims under the terms and conditions
of DIXON’s insurance policies applicable thereto (excluding fees, costs and expenses of
investigation, clairhs adjustment, defense, and appeal), up to the amount of insurance required

under this Agreement

IR1.02 Exclusion of Special, Incidental, Indirect, and Consequential Damages:

A. To the fullest extent permitted by Laws and Regulations, and notwithstanding any other provision
in the Agreement. DIXON and Party 2 shall not be liable for special, incidental, indirect, or
consequential damages arising out of, or related to this Agreement or the Project, from any cause
ot causes, inchiding but not limited to: damage to water supply or reduction in fire protection.

IR1.03 Percentage Share of Negligence:
A. To the fullest extent permitted by Laws and Regulations, a party’s total liability to the other party

and anyone claiming under the other party for damages caused in part by the negligence of the
party and in part by the negligence of the other party or any other negligent entity or individual,
shall not exceed the percentage share that the party’s negligence bears to the total negligence of
Owner, DIXON, and all other negligent entities and individuals.
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REQUEST FOR COUNCIL ACTION No. 0 b -057 -8 / >b

Committee ﬁnm

From: POLICE DEPARTMENT Mayor's Initials:
% ward R, Kin?'_
N J
= 4’“’ ‘f?l , D Z. } Guidelines: See information on back of form
i i /L/

Date: February 16, 2024
Subject: Body camera and in-car camera upgrade project.

Summary and Background
The police department’s body and car camera systems were upgraded in 2018 from the aging L3 system

implemented in 2013. In 2018, Watchguard was the selected vendor for the cameras, and during the term of the
contract, Watchguard was acquired by Motorola Solutions. The current body and car cameras are two
generations old and becoming unstable and problematic to maintain. The police department conducted research
to replace the aging system. After reviewing several camera vendors, we concluded that Motorola Solutions
offered the best value and a seamless transition. The upgraded units and software are very similar to our current
system. We received a reimbursement grant from the State of Ohio for $87,182.,

State of Ohio contract 573077

Estimated Cost: $195,556.36
Total after the reimbursement grant will be $108,374.36

Suggested Funding: Yes

Sufficient Funds in Account No: 106-0101-54413 $173,842.36
388-0714-53315 $21,714
Transfer Needed From: To:

New Appropriation Needed: No
Account No:

Emergency Clause Requested:

Council Use Only:

If yes, reason: Current body cameras are failing and it is difficult to get them repaired.

Committee Recommendation:

Council Action Taken: Ord./Res,No:
Date:




| MOTORODLA SOLUTIONS

Billing Address:
MEDINA POLICE DEPT, CITY

OF

PO BOX 703
MEDINA, OH 44258

us

QUOTE-2352121
V700/M500/ELS/CCE/3yr

Quote Date:09/27/2023
Expiration Date:04/22/2024

Quote Created By:

Joe Tee

Regional Sales Manhager
Joseph. Tee@
motorolasolutions.com
847-812-0333

End Customer:

MEDINA POLICE DEPT, CITY OF
Bryan Wagner
bwagner@medinach.org
3307257777

Contract; 573077 - OHIO, STATE OF
Payment Terms:30 NET

V700

1 WGB-0741A V700 BODY WORN CAMERA 25 $1,135.20 $28,380.00
FIRSTNET READY

2 WGP02798-KIT V700 MAGNET!C MOUNT 25 Included Included
WITH BWC BOX

3 SWVO7503593A SOFTWARE 25 3YEAR included Included
ENHANCEMENTS

4 LSVO7503512A ESSENTIAL SERVICE WITH 25 3YEAR $224.58 $5,614.50
ACCIDENTAL DAMAGE AND
ADVANCED REPLACEMENT

5 WGB-0138A V300 TRANSFER STATION Ii 3 $1,315.60 $3,946.80

6 WGADOE40-KIT1 V300, USB DOCK, D300, 1 $176.00 $176.00
DESK CHGR/UPLD KIT

7 WGAO0668 CAMERA MOUNT, LOCKING 4 $69.52 $278.08
MOLLE-2 BLADES 3"

8 WGP02798C CENTER MOUNT ASSY 15 $60.72 $910.80
VG700, BLACK

9 WGP03088 V300 JACKET CLIP MOUNT, 20 $69.52 $1,390.40
BLACK
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MOTOROLA SOLUTIONS

QUOTE-2352121
V700/M500/ELS5/CCE/3yr

M500
10 WGB-0703A M500 ICV SYSTEM, V300 WIF! 13 $5,293.20 $68,811.60
DOCK, SPS
11 WGB-0189A MTIK CONF 13 $288.64 $3,752.32
KIT,802.11AC,M500POE,5GHZ
ANT
12 WGWO00502 ME00 EXTENDED WARRANTY 13 3 YEAR $303.42 $3,044.46
13 WGWO00121 IN-CAR SYSTEM 13 $952.00 $12,376.00
INSTALLATION (PER UNIT
CHARGE)
14 WGP02225-130-KIT2 BRKT4RE DISP/NVISTA/CAMVR 13 Incladed Included
POST 2020+EXPL
VideoManager EL & EX:
Video Evidence
Managerment
15 WGP02400-500 LICENSE, VIDEOMANAGER EL 1 $880.00 $880.00
ON-PREM SITE LICENSE KEY
16 WGP02400-520 VIDECMANAGER EL, BODY 25 3YEAR $514.80 $12,870.00
WORN CAMERA ANNUAL
LICENSE & SUPPORT FEE
17 WGP02400-510 VIDEOMANAGER EL, IN-CAR i3 3IYEAR $514.80 $6,692.40
VIDEQ SYSTEM ANNUAL
LICENSE & SUPPORT FEE
18 WGAD0421-117 SVR 16 HDD RAID 6 3U 11-25 1 $7,209.60 $7.,299.60
5CAL GEN 4
19 WGS00160-2016 SOFTWARE, SQL SERVER 1 Included Included
2016, STD, W /5 CAL
20 WGAQD0422-1250 HD VIDEOMANAGER EL ON- 12 $712.80 $8,553.60
PREM 12TB 6GB/S 7200 RPM
256MB ENT 4KN
21 WGW00140 EXTENDED WARRANTY, 1 5 YEAR $1,034.00 $1,034.00
RACK SERVER
(WGAD0421-116,-216,-117,-217
) EULL SERVICE ON SITE, 5-
YEAR
22 WGWO00122-400 ON-SITE DEPLOYMENT, 1 $14,080.00 $14,080.00

Any sales transaction following Motarola's g
Agreament") that authorizes Customer o
Motorola's Standard Terms of Usa and Mo

TRAINING, CONFIGURATION

Motorofa Sofutions, Inc.; 500 West Monroe, United States - 60561 ~ # 36-1115800
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RMOTODROLA SOLUTIONS

QUOTE-2352121
V700/M500/EL5/CCE/3yr

MANAGEMENT
23 S5V005014508 LEARNER LXP 25 3YEAR $0.00 $0.00
SUBSCRIPTION
CommandCentral Evidence
24 1SVO0S01459A DIGITAL EVIDENCE 1 $1,957.16 $1,957.16
DELIVERY SERVICES
25  SSv00501450B LEARNER LXP 7 3 YEAR $0.00 $0.00
: SUBSCRIPTION
26 SSV00S02604A FIELD RESPONSE 1 3YEAR included Included
. APPLICATION
27 S5V00S02605A RECORDS MANAGEMENT 1 3 YEAR included Included
28  SSV0O0S02783A COMMANDCENTRAL 2000 3YEAR $1.98 $3,960.00
STORAGE GB
29  SSVO0S02601A COMMANDCENTRAL 1 3 YEAR $8,648.64 $8,648.64
EVIDENCE PLUS
30  SSV00S02606A OPTIMIZED DIGITAL 1 3YEAR $0.00 $0.00
EVIDENCE
31 SSV00S02782A COMMUNITY INTERACTION 1 3YEAR $0.00 $0.00
TOOL
32 SSV0O0S03750A INTEGRATION: VIDEC 1 3 YEAR $0.00 $0.00
MANAGER EL {ON PREMISE)
TO EVIDENCE
Grand Total $195,556.36(USD)

Pricing Metric :
Price is indicative of the following -
# of Named Users for CommandCentral Evidence - 7

Any
Agreement™ that authorizes Custemer to purchase equipment andlor services or license software (collectively *

Moterola Solutions, Inc.; 500 West Monroe, United States - 60661 ~ #: 36-1115800
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MOTOROLA SOLUTIONS ' QUOTE-2352121
' ' V700/M500/EL5/CCE/3yr

Pricing Summary

Upfront Costs for Hardware, Accessories and Implementation (if applicable), plus SupkEGIBee $0.00

Year 2 Subscription Fee $14,116.80  $0.00
Year 3 Subscription Fee $14,116.80  $0.00
Year 4 Subscription Fee $206.80 $0.00
Year 5 Subscription Fee $206.80 $0.00
Grand Total System Price $195,556.36  $0.00

Notes:

® This quote contains items with approved price exceptions applied against them,

e Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services Tax,
sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be added to

invoices.
e Unless otherwise noted in this quote / order, installation of equipment is not included.

Any sales transacton following Moterela's quote is based on and subject o the terms and condilicns ot the valid and executed written contract between Customer and Motorala (the "Underlying
Agresment™) that authorizes Customer to purchase equipment andfor sezvices or license software (collectively ™Preducts™), If no Underlylng Agreement exists between Motorola and Customer, ther:
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditlans of Sales and Supply shall govern the purchase of tha Preducts.

Motcrela Sofutions, Inc.: 50¢ West Monroe, United Stales - 60663 ~ #: 36-1115800
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) . QUOTE-2352121
MOTOROLA SOLUTIONS V700/MS00/ELS/CCE/3yr

DESCRIPTION

MOBILE VIDEO SYSTEM ADMINISTRATOR SOLUTION

Mobile Video System Administrator sendce is tailored to meet your specific needs and provides an experienced
and knowledgeable technical operations resource to assist with the management of your Mobile Video solution
while you focus your attention on meeting your organizational goals.

The role spans across the Mobile Video system by providing assistance and guidance on yourvideo evidence
solution as well as your body-worn cameras and in-car video systems, enabling you to upload video evidence
quickly and securely. The System Administrator is a qualified and trained technical operations professienal with

in-depth knowledge of Motorola Mobile Video solutions.

CUSTOMIZABLE DELIVERY

Motorola tailors the System Administrator senice tothe needs of the customer. The customer has the ability to
obtain a full-time on location technician or a remote technician. This aflows for flexibility and customization based

on the level of support needed to support your system.

Onsite System Administrator

Motorola Onsite System Administrator (OSA) provides customers with a dedicated full-time resource from
Motorota global support and managed senices organization. This resource is focused on administering and
supporting your Mobile Video System to ensure optimum performance and awailability. By partnering with the
Customer, the OSA will dewvelop an understanding of the customer’s specific environment, specific requirements,
and customizations. The OSA will act as the interface between Motorola technical support teams to achieve the

goals outlined by the Customer.

Time Based System Administrator (Remote Delivery}

The time based / remote system administrator senice provides the customer the opportunity to rely on a time-
based and dedicated team from Motorola. The resource is available atthe Customer’s request, to assist with
patches, changes, or other issues as they arise within the customers Mobile Video solution. Assistance will be
provided Via phone, email, or video conference. They are also available proactively to help provide guidance on

best practices within your organization.

SUBSCRIPTION SERVICE

The System Administrator senice is provided as an annual subscription sendce and is subject to Motorofa’s
standard terms and conditions and applicable Addenda located at
https:llwuwv.motorolasolutions.comfen_,us!about!lega!lvideo_security_terms.html. In addition to those terms, the
Customer acknowledges that the System Administrator Senice is an annual subscription that auto-rensws
annually. If the Customer would like fo terminate the Senice, they may do so in writing sixty (80) days prior fo the
upcoming renewal term. In the event the Customer terminates for convenience during the term, Customer

acknowledges that no pro-rata refund of any prepaid fees will be provided.

ales transaction following Motorola's quote Is based on and subject 1o the terms and conditions of the valid and executed written col
Agreement™) that authorizes Customer fo purchase equipment andfor services or license sofiware (collectively ""Products™). If no Linderlyin
Motorola's Standard Terms of Use and Molerola's Standard Terms and Condions of Sales and Supply shall gevern the purchase of the Products.
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MOTOROLA SOLUTION V700/M500/EL5/CCE/3yr

VIDEOMANAGER EL. SOLUTION DESCRIPTION

VideoManager FL simplifies evidence management, automates data maintenance, and facilitates
management of your department’s devices.

It is compatible with V300 and VISTA body-worn cameras, as well as M500 and 4RE in-car video
systems, enabling you to upload video evidence quickly and securely.

The optional SmartControl and SmartConnect smart device applications support live video streaming
from body-worn cameras, allowing personnet to view footage captured by the cameras in the app.

VIDEO EVIDENCE MANAGEMENT

VideoManager EL detivers benefits to all aspects of video evidence management. From streamlining
the evidence review process to automatically maintaining your stored data, VideoManager EL makes
evidence management as efficient as possible. With VideoManager EL, you minimize the amount of
fime spent manually managing evidence, allowing your team to spend more time in the field.

Simplified Evidence Review

VideoManager EL makes evidence review easier by allowing you to upload captured video and audio
from your in-field devices, sharing important information that groups relevant evidence together. This
information includes a recording’s date and time, device used to capture, event ID, officer name, and
event type. Incidents recorded from several devices can be found easily and viewed at the same

fime, eliminating the task of reviewing irrelevant footage.

Its built-in media player includes a visual display of incident data, allowing you to view moments of
interest, such as when lights, sirens, or brakes were activated during the event timeline, status of

cameras and microphones, and patrol speed graph.
Other relevant files, such as PDFs, spreadsheets, reports, third-party videos, audio recordings,

pictures, drawings, and applicable external files can also be grouped together and stored under a
specific case entry, allowing all pertinent information to be stored together in VideoManager EL.

Easy Evidence Sharing

VideoManager EL empowers you to easily share information in the evidence review or judiciary
sharing process by exporting evidence data. It is capable of searching for data using various criteria,
including import, export, playback, download, share, and modification dates, allowing users to quickly

find relevant evidence.

Automatic Data Maintenance

VideoManager EL lets you automatically organize the evidence data you store, allowing you to save
time that would be spent manually managing it. It can schedule the automatic movement or purging of

events on any basis, based on how you want to configure the system.

+

Any sales transaction following Metorela’s quote is based on and subject o the terms and
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MOTOROLA S0LUTIONS QUOTE-2352121
oTeRo LUTIONS V700/MS00/EL5/CCE/3yr

Security groups and permissions are easily set up in VideoManager EL, allowing you to grant
individuals access to evidence on an as-needed basis.

Integration with In-Car and Body-Worn Cameras

Officers on the road are able to automatically upload encrypted video from in-car systems and body
cameras. This eliminates the need for trips to and from the station solely for uploading data into the
system.

Video and audio captured by M500, V300, 4RE and VISTA camera systems are automatically linked

in VideoManager EL based on time and location. You can then utilize synchronized playback and
export of video and audio from muitiple devices in the same recording group, where video and audio

streams can be matched together.

Opticnal Live Video Streaming

VideoManager EL integrates with Smart.ControE, an optional mobile application for Android and i0S
that allows officers to review video evidence from their smartphone or tablet while they're still in the
field.

SmartControl also allows officers to categorize recordings using event tags, stream live video from,
and change camera settings, such as adjusting field of view, brightness, and audio levels.

SmartConnect, an optional smartphone application, provides VISTA body-worn camera users with
immediate in-field access to their body cameras. SmartConnect includes the ability to pair with VISTA
cameras, adjust officer preferences, categorize recordings with incident IDs and case numbers, and

play back recordings.

DEVICE MANAGEMENT

Any sales transaction following Moterola's quote Is based on and subj
Agreement'”} that authorizes Customer to purchase equipment andfor services or
Motorola’s Standard Terms of Use and Moto:

Agencies using VideoManager EL can assign users to devices, frack them, and streamline shift
changes. You can easily manage, configure, update firmware, and deploy in-car and body-worn
cameras. Individual preference settings can be configured based on user profiles, allowing quick
device transactions within a pooled or assigned device system. VideoManager EL also enables
devices to be quickly exchanged between officers during shift changes. This minimizes the number of

devices needed for your fleet.

Device Tracking

You can easily manage, configure, and deploy your in-car and body-worn cameras in VideoManager
EL. Devices can be assigned to personnel within VideoManager EL and tracked, helping agencies
keep track of which users have specific devices.

Faster Shift Changes

VideoManager EL’s Rapid Checkout Kiosk feature allows agencies using a pooled camera system to
use fewer cameras. Cameras can be checked out at the start of a shift using an easy-to-use
interface. At the end of the shift, the camera can be returned to its dock, where the video is
automatically uploaded and the camera is made ready to be checked out and used for the next shift.

ect fo the terms and condiions of the valid and executed written contract batwean Cusiemer and Motarola (the "Underlying
license software {callectively “Prodizcts™). If no Underlying Agreement exists between Motorola and Customer, then

rola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products,
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Devices can also be configured to remember individual preference settings for each user, including
haptic and audible alert volume level, screen brightness and camera aim. These settings are applied
whenever a device is assigned to a specific officer. A variety of settings within VideoManager EL also

enable you to configure devices to operate in alignment

sales transaction falowing Metorola's quote is based on and subject to the terms and conditions of the valid and execuled wiillen contract hetween Cuslomer and Motorela (the ™Underlying
no Undarlying Agreement exlsts behween Metorola and Customer, then

r services or license sofiware (collactively “'Products™), If

Any
Agreement™ that authorizes Customer to purchase equipment and/ol
Motorola's Standard Terms of Use and Matarola's Standard Terms and Condltiens of Sales and Supply shall govern the purchase of the Fraducts.
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M500 IN-CAR VIDEO SYSTEM SOLUTION DESCRIPTION

The M500 In-Car Video System is the first Al-enabled in-car video solution for law enforcement. It combines
Motorola's powerful camera technology with our

industry-leading digital evidence management software,
VideoManager, to deliver high-quality digital evidence
and real-time analytics.

The M&00 offers the following benefits:

L]

Delivers exceptionally clear, evdence-grade \ideo,
from inside and outside the wehicle

The M500 has three high-definition cameras,
mounted on the front and rear windshield and in the
cabin. The front camera has a 4K sensor, with an ultra high-definition recording resolution that captures both
wide-angle and focused video streams. The cabin camera's infrared illumination allows backseat recording in

total darkness, and a built-in microphone captures audio in the wvehicle during recording.

Works reliably, even in challenging situations
The cameras and processor are small, rugged devices, easily and securely installed where they do not hinder

any line of sight. They are tamper proof and built to withstand significant impact and severe weather
conditions. Even if a vehicle is in a serious collision, the Uninterruptible Power Supply automatically kicks into

continue capturing evidence for those critical extra seconds.

Protects video data, whether In transit or at rest

The powerful core processor, with a 1 terabyte drive, securely stores all video footage, encrypting the data to

prevent cyber threats.

Provides users a reliable, easy-to-leamn system

Ease of use is at the heart of the M500. The interface is highly intuitive, and any feature can be accessed with
no more than three touches of the contral panel. Users cargtart a recording manually or program sensors to

" activate a recording when triggered — such as a siren, blue lights, vehicle speed, crash detection, wireless

microphones, and more. After the recording starts and is categorized, everything is automated, including the
uploading of footage to the system’s evidence management software, VideoManager. There, recordings are
easily managed, redacted, organized, and shared with all authorized parties, including first responders, fleet
managers, investigative officers, supendsors, prosecutors, and legal teams.

Increases efficiency

The system’s software makes it easy to search and analyze video footage, which can save countless hours
for users and minimize human error,

Promotes trust

By provding a clear record of incidents that occur while officers are on duty, the M500 promotes trust
between public safety agents and the communities they sene.

integrates seamlessly with other Motorola technologies

The M500 offers additional benefits when working in conjunction with Motorola’s V700 Body-Worn Camera or
L5M License Plate Recognition camera and VehicleManager.

- WWhen used with the V700, the M500 in-car video system triggers the V700 to record at the same time.
Officers can focus on the situation at hand, while the cameras — working together as a seamless system —
capture synchronized recording from multiple vantage points. The footage is uploaded to and can be

reviewed on the same system.

Any sales Fansaction following Moterola's quote is based on and subject to the terms and conditions of the valid and executed written contraci between Custemer and Motorola (the "'Underlying
Agreement™) that authorizes Customer to purchase equipment andfor services or license software (collectively *"Producis™). [f no Under!ylng Agreament exists betwean Motorcla and Customer, then
Motorela's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Produets.
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_  When used with the L5M, both the LPR camera and the M500 feed thelr collected license plate data into
Vigilant VehicleManager and display the information on a single interface. Working together, the systems
increase cowrage while maintaining ease of use through a shared user interface and database.

The M500 is a reliable and comprehensive mobile video solution that will enhance safety, promote accountability,
and improve efficiency. It ensures that you always hawe the critical information needed for smarter, faster
decisions to help keep officers and the communities they serve safe.

Any sales fransaction follewing Motorola’s quote is based on aid subject to the terms and cendilions of the valid and executed written contract between Customer and Motorola (the " Underlying
Agreement™) that althorizes Custorer to purchase equipment and/or services or ficense software {collectively "Products™), If no Underlyfndg Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Uss and Motorofa's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Page 10




MOTOROLA SOLUTION QUOTE-2352121
PTOROLA SOLUTIONS V700/M500/ELS/CCE/3yr

MOBILE VIDEO ProbUCTS NEW SYSTEM STATEMENT OF WORK

OVERVIEW

This Statement of Work (SOW) outlines the responsibilities of Motorola Solutions, Inc. (Motorola) and the
Customer for the implementation of purchased body-worn camera(s) and/or in-car video system(s) and your
digital evidence management solution. For the purpose of this SOW, the term "Motorola” may refer {o our
affiliates, subcontractors, and third-party partners. The third-party partner(s) will work on Motorola’s behalf to
install your in-car vdeo system(s).

This SOW addresses the responsibilities of Motorola and the Customer that are relevant to the implementation of
the hardware and software components listed in the Solution Description. Any changes or deviations from this

SOW must be mutually agreed upon by Motorola and the Customer and will be addressed in accordance with the
change provisions of the Agreement. The Customer acknowledges any changes or deviations from the SOW may

incur additional cost.

Motarola and the Customer will work to complete their respective responsibilities in accordance with the Project
Schedule. Any changes to the Project Schedule must be mutually agreed upon by both parties in accordance with
the change provisions of the Confract.

Unless specifically stated, Motorola will perform the work remotely. The Customer will provide Motorola personnel
with access to their network and facilities so Motorola is able to fulfill its obligations. All work will be performed
during normal business hours (Monday through Friday from 8:00 a.m. to 5:00 p.m.).

The number and type of software subscription licenses, products, or senices provided by Motorola and ifs
subcontractors are specifically listed in the Contract and referenced in the SOW.

AWARD, ADMINISTRATION, AND PROJECT INITIATION

Project Initiation and Planning will begin following the Execution of the Contract between Motorola and the
Customer. At the conclusion of Project Planning, the Motorola’s Project Manager (PM) will begin status meetings
and provide status reports on a regular cadence with the Customer's PM. The status report will provide a
summary of activities completed, activties ptanned, project progress against the project schedule, items of
concem requiring attention, as well as potential project risks and agreed upon mitigation actions.

Motorola utilizes Google Meet as its teleconference tool. If the Customer desires to use an alternative
teleconferencing tool, any costs incumed for the use of the alternate teleconferencing tool will be the responsibility

of the Customer.

CJIS INFORMATION

Motorola will provide state of residency and fingerprint cards for any employee requiring physical or logical access
to unencrypted NCIC/HI or CHRI data so Customer can conduct a criminal background investigation. A criminal
background investigation is also required for Motorola employees who need access to Criminal Justice
Information Systems (CJIS) containing unencrypted NCIC/It or CHRI data.

If the Customer requires a different method for a Motorola employee to access CJIS, Motorola will work with the
Customer to complete this documentation in a timely manner.

Any sales transaction following Motorcla's quote is based on and subject to the terms and conditions of the valid a
Agresment™) that authotizes Customer ta ?urchase equipment andlor services or ficense software {collectively "Producis"),
Motorola's Standard Terms of Use and Motorola's Standard Terms and Cenditions of Sales and Supply shall govern the purchase of the Products.
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COMPLETION CRITERIA

The project is considered complete once Motorola has completed all responsibilities listed in this SOW.
Customer's task completion will occur based on the Project Schedule to ensure Motorola is able to complete all
tasks without delays. Motorola will not be held liabte for project delays due to incomplete Customer tasks.

The Customer must provide Motorola with written notification if they do not accept the completion of Motorola
responsibilities. The written notification must be provided to Motorola within ten (10) business days of task

completion,

SUBSCRIPTION SERVICE PERIOD

If the contracted system includes a subscription, the subscription senice periad will begin upon the Customer's
receipt of credentials for access. In the absence of written notification for non-acceptance, beneficial use will
occur thirty (30) days after functional demonstration of the system.

PROJECT ROLES AND RESPONSIBILITIES OVERVIEW

floioroia Project Roles and Responsibilities

The Motorola Project Team will be assigned to the project under the direction of the Motorola’s PM. Each team
member will be engaged In different phases of the project as necessary. Some team members will be multi-
disciplinary and may fulfill more than one role.

in order to maximize effectiveness, the Motorola Project Team will provide various senices remotely by
teleconference, web-conference, or other remote method in order to fulfiff our commitments as outlined in this

SOW.

Our experience has shown customers who assume ownership of the system early and take an active role in the
delivery and educational process realize user adoption sooner and achieve higher levels of success with system

operation.

The subsections below provide an oveniew of the Project Team Members.

Project Manager (PM)

The PMwill be the principal business representative and point of contact for Motorola. The P\'s responsibilities

may include but are not limited to:

o Manage Motorola responsibilities related to the delivery of the project.

o Maintain the Project Schedule, and manage assigned Motorola personnel, subcontractors, and suppliers as
applicabie.

s Coordinate schedules of assigned Motorola personnel, subcontractors, and suppliers as applicable.

e Conduct equipment inventory.

e Maintain project communications with the Customer.

e |dentify and manage project risks,

s Coordinate collaboration of Customer resources to minimize project delays.

+ Evaluate project status against Project Schedule.

e Conduct status meetings on mutually agreed upon dates to discuss project status.

¢ Provde timely responses to Customer inquiries and Issues related to project progress.

sales ransaction following Motorola's quote Is based on and subject to the terms and conditions of the valid and executed written confract between Customet and Matorola {the “‘Underlylng
") that authorlzes Customer to purchase equipment andfer services or license software (collectively "Products™}. If no Underlying Agreement exists between Molorola and Custemer, then
Standard Terms of Use and Motorela's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the raducts.

Any
Agreamen
Motorola's
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e Conduct daily status calls with the Customer during Go-Live.

Post Sales Engineer
The Post Sales Engineer will work with the Customer's Project Team on:

e  System provisioning.
e Contracted data migration between two disparate digital evidence management systems (if applicable).

System Technologist (ST)
The ST will work with the Customer's Project Team on:

o The installation and configuration of system devices.
o  Provide Instructions to the Customer on the installation and configuration of system devices.

+ Review equipment setup with the Customer.
o Dewelop and submit a Trip Report fo the Customer.

Professional Services Engineer (if applicable)

The Professional Senices Engineer is engaged on projects that include integration between Motorola evidence
management system and the Customer's third-party software application. Their responsibiiities include:

o Delivery of the interface between Motorola evidence management system and the Customer’s third-party
software (e.g. CAD).
e Work with the Customer to access required systems/data.

Application Specialist (if applicable)

The Application Specialist will work with the Customer Project Team on system provisioning and education. The
Application Specialist's responsibilities Include but are not limited to:

o Deliver provisioning education and guidance to the Customer for operating and maintaining their system.

e Provide product education as defined by this SOW and described in the Education Plan.

Technical Trainer/ Instructor
The Technical Trainer / Instructor provides training on-site or remote depending on the training topic and
deployment sendces purchased.

Customer Support Services Team
The Customer Support Senices Team will provide on-going support to the Customer foliowing Go-Live and final
acceptance of the project.

Customer Project Roles and Responsibilifies

Motorola has defined key resources that are critical to this project and must participate in all the acthvities defined
in this SOW. During the Project Planning phase, the Customer will be required to provide names and contact
Information for the roles listed below. It is critical that these resources are empowered to make decisions based
on the Customer's operational and administration needs. The Customer Project Team will be engaged from
Project Initiation through Beneficial Use of the system. In the event the Customer is unable to provide the
resources identified in this section, Motorola may be able to supplement these resources at an additional cost.

Any sales fransaction following Motorela's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Matorola {the "Underlying
Agreemsant™) that authorizes Customer to rurchase equipment and/or services or license software (collactively ™Products™). If no Underly;'ndg Agreement exists hetween Motorola ang Custemey, then
Motorola's Sfandard Terms of Use and Molorelz's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Froducls.
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Project Manager

The PM will act as the primary point of contact for the duration of the project. In the event the project involves
multiple locations, Motorola will work exclusively with the Customer's primary PM. The PM's list of responsibilities

include the foliowing:

-]

Communicate and coordinate with other project participants.

Manage the Customer Project Team including subcontractors and third-party vendors. This includes timely
facilitation of tasks and activities.

Maintain project communications with the Motorola PM.

Identify the tasks required of Customer staff that are outlined in this SOW and the Project Schedule.
Consolidate all project inquiries from Customer staff to present to the Motorola PM.

Approve a deployment date offered by Motorola.

Review the Project Schedule with the Motorola PM and finalize tasks, dates, and responsibilities.

Measure and evaluate progress against the Project Schedule.
Monitor the project to ensure resources are available as required.

Attend status meetings.

Provide timely responses to issues related to project progress.

Liaise and coordinate with other agencies, Customer vendors, contracters, and comman carriers.

Review and administer change control procedures, hardware and software certification, and all related project
tasks required to meet the deployment date.

Ensure Customer vendors’ readiness ahead of the deployment date.

Assign ohe or more personnel to work with Motorola staff as needed for the duration of the project, including
one or more representatives from the IT department.

Identify a resource with authority to formally acknowledge and approve milestone recognition certificates, as
well as, approve and release payments in a timely manner.

Provide Motorola personnel with access to all Customer facilities where system equipment is to be installed.
Temporary identification cards are to be issued to Motorola personnel, if required for access,

Ensure remote network connectivity and access for Motorola resources.

Assume the responsibility for all fees pertaining to licenses, inspections and any delays associated with
inspections due to required permits as applicable to this project.

Provide reasonable care to prevent equipment exposure from contaminants that may cause damage to the
equipment or interruption of senice.

Ensure a safe work environment for Moforola personnel.

identify and manage project risks.

Provide signature(s) of Motorola-provided milestone recognition certificate(s) within ten {10) business days of
receipt.

-

IT Support

IT Support manages the technical efforts and ongoing activities of the Customer's system. [T Support will be
responsible for managing Customer provisioning and providing Motorola with the required information for LAN,
WAN, server and client infrastructure. IT Support must be familiar with connectivity to internal, external and third-

party systems where the proposed system will interface.

The IT Support Team responsibilities include but are not limited to:

Participate in delivery and training activities to understand the software, interfaces and functionality of the
system.

id and executed written conlract between Customer and Motorofa (the “"Underlying
né;; Agreemant exists between Moterela and Cuslomer, then

Liets,

Any sales transaction following Motorola’s quote is based on and subject to tha ferms and conditions of the val
Agreement™ That authorizes Customer to purchase equipment andlor services o license software (collectively " Products"), If no Underlyi
Motorola's Standard Terms of Use and Moforela's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Fro
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e Participate along with Customer Subject Matter Experts (SMEs} during the provisioning process and

associated training.
o Authorize global provisioning decisions and be the Paint of Contact POC) for reporting and verifying

problems.
¢ Maintain provsioning.
e implement changes to Customer infrastructure in support of the proposed system.

Video Management Point of Contact (PQC)

The Video Manager POC will educate officers on digital media policy, participate in Discovery tasks, and
complete the Video Management Administration training.

Subject Matter Experts (SMEs)

SMEs are a core group of users invlved with the analysis, training and provisioning process, including making
decisions on global provisioning. The SMEs should be experienced users in their own respective field (evidence,
dispatch, patrol, etc.) and should be empowered by the Customer to make decisions based on provisioning,

workflows, and department policies related to the proposed system.

Training POC

The Training POC will act as the course facilitator and is considered the Customer's educational monitor. The
Training POC will work with the Motorola team when policy and procedural questions arise. They will be
responsible for dewsloping any agency specific training material{s) and configuring new users on the Motorola
Learning eXperience Portal (OP) system. This role will senve as the first line of support during Go-Live for the

Customer's end users.

General Customer Responsibilities
In addition to the Customer responsibilities listed above, the Customer is responsible for the following (if

applicable);

s All Customer-provided equipment, including third-party hardware and software needed for the proposed
system but not listed as a Motorola deliverable. Examples include end user workstations, network equipment,
etc.

o Configurs, test, and maintain third-party system(s) the Customer will interface with the proposed system.

o Establish an Application Programming Interface (AP} for applicable third-party system(s) and provide
documentation that describes the integration to the Motorola system.

e Coordinate and facilitate communication between Motorola and Customer third-party vendor(s) as required.

o Third-party installers must be certified through Motorola LXP for remote or in person installation training. The
Customer will be responsible for work performed by non-certified installers.

o Upgrades to Customer's existing system(s) in order to support the proposed system.

o Mitigate the impact of upgrading Customer third-party system(s) that will integrate with the proposed system.
Motorola strongly recommends working with the Motorola Project Team to understand the impact of such
upgrades. prior to taking action.

e Active participation of Customer SMEs during the course of the project.

» Electronic versions of any documentation associated with business processes identified.

e Providing a facility with the required computer and audio-visual equipment for training and work sessions.

o - Ability to participate in remote project meetings using Google Meet or a mutually agreed upon Customer-
provided remote conferencing tool.

Any sales transaction following Matorola’s quote is based en and subject to the terms and conditiens of the valid and executed written contract betwaen Customer and Motorela (the "Underlying
Agdreement™) that autherizes Customer to purchase equipment andlor services or license software (collectively ™Producis™). if no Undetlying Agreement exists between Matorola and Custemer, then
Molorola's Standard Terms of Use and Motorola's Standard Terms and Conditians of Sales and Supply shall govera the purchase of tha Products.
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Motarola is not responsible for any delays that arise rom Customer’s failure to perform the responsibilities
outlined in this SOW or delays caused by Customers third-party vendor(s) or subcontractor(s).

METWORK AND HARDWARE REQUIREMENTS
The following requirements must be met by the Customer prior to Motorola installing the proposed system:

¢ Provide network connectivity for the transfer and exchange of data for the proposed system.
e Provide Virtual Private Network (VPN) remote access for Motorola personnel to configure the system and
conduct diagnostics.

¢ Provide Intemet access to server(s).

o Provide devices such as workstations, tablets, and smartphonss with Internet access for system usage.
Chrome is the recommended browser for optimal performance. The workstations must support MS Windows

11 Enterprise.
e Provide and install antivirus software for workstation(s).
e Provide Motorola with administrative rights to Active Directory for the purpose of installation, configuration,

and support.
Provide all environmental conditions such as power, uninterruptible power sources (UPS), HVAC, firewall and

network requirements.
e Ensure required traffic is routed through Customer’s firewall.

PROJECT PLANNING

A clear understanding of the needs and expectations of Motorola and the Gustomer is critical to fostering a
collaborative emdronment of trust and mutual respect. Project Planning requires the gathering of specific
information to set clear project expectations and guidelines, as well as lay the foundation for a successful

implementation.

PROJECT PLANNING SESSION

A Project Planning Session will be scheduled after the Contract has been executed. The Project Planning Session
is an opportunity for the Motorola and Customer PM to meet prior to the Project Kickoff Meeting and review key
elements of the project and expectations of each other. Dependent upon solutions purchased, the agenda will

typically include:
o A high level review of the following project elements:
- Contract documents.

- A summary of contracted applications and equipment as purchased.
Customer's involvement in project activities to confirm understanding of scope and required time

commitments.
- A high level Project Schedule with milestones and dates.
e Confirm CJIS background investigations and fingerprint requirements for Motorola employees and/or
subcontractors.
e Determine Customer location for Motorola to ship their equipment for installation.

Motorola Responsibilities
e Schedule the remote Project Planning Session.

e valid and executed writter: contract between Custorner and Motorola {the "Undetying
tively "Products™). if no Underlymé; Agreement exists between Motorola and Customer, then

all govern the purchase of the Products,

Any sales kansaction following Motorola's quate is based on and subject to lhe terms and cenditions of th
Agreement™) that authorizes Customer to purchase equipment andfor services or license software {collec]
Motorola's Standard Terms of Use and Molorola's Standard Terms and Conditions of Sales and Supply shy
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o Request the assignment of Customer Project Team and any additional Customer resources that are
instrumental to the project’'s success.
s Provide the initial Project Schedute.

e Baseline the Project Schedule.
¢ Revew Motorola’s delivery approach and its reliance on Customer-provided remote access.

e Document mutually agreed upon Project Kickoff Meeting Agenda.
o Request user information required to establish the Customer in the Motorola LXP.

Customer Responsibilities
o Identify Customer Project Team and any additional Customer resources that are instrumental to the project’s

suCcess.
e Acknowledge the mutually agreed upon Profect Kickoff Meeting Agenda.

o Provide approval to proceed with the Project Kickoff Meeting.

Motorola Deliverables
e Project Kickoff Meeting Agenda.

PROJECT KICKOFF

Motorola will work with the Customer to understand the impact of introducing a new solution and the
preparedness heeded for successful implementation of the safution.

Motorola Responsibilities _
o Review Contract documents including project defivery requirements as described in this SOW.

o Discuss the deployment start date and deliver the Deployment Checklist.

e Discuss wehicle equipment installation activities and responsibilities.

+ Discuss equipment inventory process.

o Discuss project team participants and their role(s) in the project with fulfilling the obligations of this SOW.

e Review resource and scheduling requirements.
« Discuss Motorola remote system access requirements (24-hour access to a secured two-way Internet
connection through the Customer's firewall for the purposes of deployment and maintenance).

¢ Discuss and deliver the Business Process Revew (BPR) Workbook.

e Complete all necessary documentation (i.e. fingerprints, backgreund checks, card keys, efc.} required for
Motorola resources fo galn access to Customer facilities.

e Discuss the LXP training approach.

« Provide designated Customer administrator with access to LXP.

« Review and agree on completion criteria and the process for transitioning to support.

Customer Responsibilities

¢ Prodde feedback on project delivery requirements,

o Revew the Deployment Checklist,
o Review the roles of project participants to identify decision-making authority.

Any sales transaction following Motorola's quote Is based on and sublect fa the terms and conditions of the valid and executed written contract betwaen Customer and Maotorela {the "Underlying
Agreement™) ihat authorizes Customer io purchase equipment and/or servi
Motorola's Standard Terms of Use and Moforolas Standard Terms and Conditions of Sales and Supply shall govem the purchase of the Produels.
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s Provide VPN access to Motorola personnel to facilitate delivery of senices described in this SOW.
« Validate non-disclosure agreements, approvals, and other related items are complete when applicable.

» Provide all documentation {i.e. fingerprints, background checks, card keys, etc.) required for Motorola
resources to gain access to Customer facilities.
» Provide Motorola with names and contact information to the designated LXP Administrator(s).

Motorola Deliverables

¢ Project Kickoff Meeting Minutes.
« BPR Workbook.
e Deployment Checklist.

DISCOVERY TELECONFERENCE

During the Discovery Teleconference, Motorola will meet with the Customer to define system configuration, as
well as, agency recording and retention policies. This information will be documented in the Business Process
Review (BPR) Workbook, which is used as a guide for configuration and provisioning decisions.

Motorola Responsibilities

o Facilitate Discovery Teleconference(s).
¢ Review and complete BPR Workbook with the Customer.
e Confirm Customer-provided configuration inputs.

Customer Responsibilities
o Gather and review information required to complete the BPR Workbook duting the Discovery Teleconference.

o Schedule Customer Project Team and SMEs to attend the Discovery Teleconference. SMEs should be
present to weigh-in on hardware, software and network components. Customer attendees should be
empowered to conwey policies and make modifications to policies as necessary.

e Retumn completed BPR Workbook no more than five (5) business days after the conclusion of the Discovery
Teleconference.

Motorola Deliverables
o Completed BPR Workbook.

PROJECT EXECUTION

EQUIPMENT PROCUREMENT AND INSTALLATION

Motorola will procure contracted equipment as part of the ordering process. The equipment will be configured with
a basic profile in line with the information provided by the IT Questionnaire or Discovery Teleconference to enable
installation and configuration of the system. The Customer is responsible for providing an installation emironment
that meets manufacturer's specifications for the equipment, which includes but Is not limited to:

o Power

= Heating/Coaling

s Network Connecthvty
s Access and Security
e Conduit and Cabling

Any sales ransaction following Materola’s quota is based an and subject to the terms and conditions of the valid and executed written conlract between Custemer and Motorola (the "Underlying
Agreement™) that authorizes Customer to purchase equipment andfor services or license software (collectively “Preducts™), If no Under!ylndq Agreament axists between Motorofa and Customer, then
Motorola's Standard Terms of Use and Molorela's Standard Terms and Conditions of Sales and Supply shall govem the purchase of the Freducts.
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If Motorola and/or its subcontractors are responsible for the installation, the responsibilities outlined below will
apply to Motorola and the Customer.

Motorola Responsibilities

o Procure contracted equipment and ship to the Customer's designated location.

o Inventory equipment after arrival at Customer location.

o Install backend equipment (serner) in the Customer's designated area.

o Conduct a power-on testto validate the installed hardware and software are ready for configuration.

e Verify remote connection fo equipment.

o If applicable, for an on-site deployment, Motorola will be responsible for verifying the body-worn camera

Transfer Stations are connected to the Customers network. The Customer is responsible for ensuring
Motorola has the correct IP address(es) for configuring the Transfer Stations, and the Customer's network is

operational.
e If applicable, install Access Point(s) (APs).
o If applicable, verify APs are properly installed and connected to the network.
o Provide a Trip Report outlining the activities completed during installation.

Customer Responsibilities (ifapplicable)

e Procure Customer-provided equipment and make it available at the installation location.

e Confirm the server room complies with envronmental requirements (i.e. power, uninterruptible power, surge
protection, heating/cooling, etfc.).

o Verify the sener is connected to the Customer's network.

s Provide, install, and maintain antivirus software for server(s) and/or workstation(s}.

o Enable outgoing network connection (external firewall) to the CommandCentral cloud by utilizing the
Customer's Internet connection.

e If applicable, install Customer-supplied Access Point(s) (APs).

o If applicable, verify APs are properly installed and connected to the network.

e For remote deployments, the Customer is responsible for verifying the body-worn camera Transfer Stations
are connected to their network.

e Confirm access to installed software on Customer-provided workstation(s).

o For body-womn cameras, the Customer will verify whether the Transfer Station(s) are connected to their
network.

if the Customer and/or its subcontractors are responsible for the instalfation, the responsibilities outlined below

will apply to Motorola and the Customer,

Wotorola Deliverables

= Contracted Eaquipment.
» Equipment Inventory.

In-Car Video System (if applicable)

The Motorota-certified installer will complete the installation of the in-car video (ICV) system(s)in Customer-
provided vehicle(s) per Motorola installation guidelines. The installer may also be responsible for installing cellular
routers or WiFi radios inside the wehicle(s) for wireless upload of video to the Customer's evidence management

system.

Any sales transaction following Motorala's quate is based on and subject to the terms and conditions of the valid and executed written contract betwaen Customer and Moterola phe "Underlying
Agresment™} that autherizes Customer to purchase equipment andfor services or llcense software (collsctively “"Products™). [f no Underlying Ag nt exists bel Mok and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Condiffons of Sales and Supply shall govern the purchase of the Products.
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Motorola Responsibilities

Setup server for ICV digital video recorder (DVR) configuration.

Create configuration USB used to complete ICV hardware installation.

Travel to the Customer site to conduct on-site installation activties.

Complete ICV configuration on a single vehicle and walidate the configuration with the Customer.
Receive Customer approval to proceed with remaining ICV configurations.

Complete remaining contracted wehicle installations.

Test a subset of completed ICV hardware installations.

Complete installation of cellular modem and confirm placement of antenna mounting with Customer.
Install Customer-provided SIM card into celiular modem and connect modem to ICV system.

Install Car Detector Mobile MDC Software on Customer-provided mobile data terminal (MDT) within the
wehicle.

Configure MDC Network Card.

Customer Responsibilities

Provide Motorola with remote connection and access cradentials to complete ICV hardware installation.

Notify Motorala of the vehicle installation location.
Coordinate and schedule date and time for vehicle installation(s).
Make ICV hardware awilable to Motorola for installation in accordance with the vehicle installation schedule.

Provide cellular SIM Card for Internet connectivity to installer at time of wehicle instatlation.

Motorola Deliverables

Complete Functional Validation Plan as it applies to the proposed solution.

Body Worn Camera Configuration {if applicable)

The Transfer Station wilf be utilized to configure each body-wormn camera according to the Business Process
Review. In order for this process to be successfully completed, the Transfer Station must be connected to the

evidence management system.

Motorola Responsibilities

Configure Transfer Station(s) for connectivity to the evidence management system.
Verify the Transfer Station(s) is configured properly and connected to the network.
Configure body-wom camera(s) within the evidence management system.

Check out bady-womn camera(s) and create a test recording.
Verify completion of upload from body-worn camera(s) after it is docked back in a Transfer Station or USB

dock.

Any sales transaction foillowing Moterela's quote Is base

Agreement™) that athorizes Custemer to purchase equi
Matorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Preducts.
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¢ Install and provide a demonstration of client software as part of the same on-site engagement as Go-Live,
unless otherwise outlined in this SOW.

Customer Responsibilities

o Select physical location(s) for Transfer Station(s).

e Provide and install workstation hardware.

¢ Complete installation of client software on remaining workstations and mobile devices.
s Validate functionality of components and solution utilizing the Deployment Checklist.
o Provide Motorola remote connection information and necessary credentials.

If the body-worn camera(s) and Transfer Station(s) are part of a remote deployment, the following responsibilities
wilf apply to Motorola and the Customer,

License Plate Recognition Commissioning (if applicable)

This section highlights the responsibilities of Motorola and the Customer when an in-car video system inferfaces
with the Law Enforcement Archival Report Network (LEARN or PlateSearch) database.

fiotorola Responsibilities

o Create a Customer account in the LEARN system with user(s) emails.

o Verify the Customer has installed and launched the Vigilant Car Detector Mobile Software per the Vigilant
LEARN Quickstart Guide.

e Provide Mobile LPR - Officer Safety Basic and Advanced Pre-Installation Checklist.

o Provide Agency Manager with Training Materials and Car Detector Mobile MDC software installation guide.

o Advse Agency Manager of different options available to add new users.

e Confirm Agency Manager is aware of registration required for Hotlists.

s Confirm Agency Manager understands how to set up data-sharing.

Customer Responsibilities

e |dentify the Agency Manager.
= Register to receive access to Hotlist.

SOFTWARE INSTALLATION AND CONFIGURATION

Motorola will install VideoManager Evidence Library (EL) software on a specified number of workstations dictated
by the Contract. The Customer will be responsible for installing the software on the remaining workstations.
Provisioning of VideoManager EL software will be done in accordance with the information contained in the BPR

Workbook.

installation of VideoManager EL software consists of the following activities:
+ If applicable, delivery and installation of server hardware.

¢ Network discowery.

s Operating system and software installation.

» Onboarding user / group identity set up.

¢ Provide access to the application.

Any sales transaction following Moterela's quote Is based on and subject to the terms and conditions of the valid and executed written conlract batwaen Customer and Molarala (the "Underiying
Agreement™) that authorizes Customer o purchase equipment andler services or Jicense software (callectively "Preducts™). If ho Urderlying Agreement exists between Motorola and Custemer, theh
Motorola's Standard Terms of Use and Molerola's Standard Terms and Condilions of Sales and Supply shall gevern tha purchase of the Products.
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Videoblianager EL {if applicable)

The VideoManager EL software is an on-premise solution that requires an onsite server and supports both body
wom cameras and in-car video systems.

Motorola Responsibilities

» Install software on a specified number of customer workstations / mobile devices.

e Use information provided in the BPR Workbook to configure VideoManager EL software.
e Test software using applicable portions of the Functional Validation Plan.

e Provide instruction on client software USB utility.

Customer Responsibilities

o Provide a network environment that conforms to the requirements presented in the Solution Description.

o Procure and install server and storage hardware at desired location in accordance with Selution Description
requirements.

s Peiform a power on testwith Motorola.

e Provide assigned Motorola System Administrator with access to SQL database for installation purposes
(Motorola’s access will be revoked upon conclusion of the installation).

e [f applicable, for Active Directory integration, provide domain user (senice account), security group {for
application administrators including senice account), and domain read access.

¢ Provide workstation andfor mobile device hardware in accordance with specifications listed in the Solution
Description.

+ Complete online training.

» Complete installation of client software on remaining workstations and/or mobile devices.

Videolanager ELC (if applicable)

VideoManager ELC software is a cloud solution that does not require an onsite server and supports both body-
wormn cameras and in-car video systems.

Motorola Responsibilities

¢ Use information provided in BPR Workbeok to configure VideoManager ELC software.
e Create users, groups, and setup permissions.

e Create event categories.

o Set retention policies.
s Test software using applicable portions of the Functional Validation Plan.

» Ensure training POC can access the system,

Customer Responsibilities
o Verify traffic can be routed through Customer's firewall and reaches end user workstations.

CloudConnect Instaliation and Configuration

Motorola Responsibilities

e Verify remote access capability.

+ Remotely configure CloudConnect Virtual Machine within the Cloud Anchor Sener.

» Configure network connectivity and test connection to the CloudConnect Virtual Machine.

Any sales transaction followlng Motercla’s quote is based on and subject to the terms and conditians of the valid 2nd exacuted wiitten cantract between Customer and Moterela (the "Undedying
Agreement™) that autharizes Custemer to purchase equipment andfor services or license software (collectively ™ Products™). If no Underlying Agreement exists between Motorcla and Customer, then
Motorela's Stantdacd Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govem the purchase of the Products.
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o Provide Customer with the information for setting up the IPSEC tunnel.
e (reate an IPSEC tunnel.

Customer Responsibilities

e Provide Motorola with two static IP addresses, corresponding subnet masks/default gateway, and available
NTP and DNS IP tothe components.

e Confirm with Motorola the network performance requirements are met.

e Configure firewall to allow trafic from IPSEC tunnel.

Completion Criteria
s CloudConnect Virtual Machine configuration is complete.

CommandGentral Evidence {if applicable)

Motorola will work with the Customer to determine best industry practices, current operations environment, and
subsystem integration to ensure the optimal configuration of your CommandCentral Evidence solution.

Motorola Responsibifities

e Use the CommandCentral Admin Portal to provision users, groups, and rules based on Customer Active

Directory data.
a  Guide the Customer in the configuration of CornmandCentral Evidence.

Customer Responsibilities

o Supply access and credentials to Customer's Active Directory for the purpose of Motorola conducting
CommandCentral Evidence provisioning.
o Respond to Motorola’s inquiries regarding users, groups and agency mapping to CommandCentral Evidence.

e Provsion policies, procedures, and user permissions.
e Configure evidence as directed by Motorola.

DATA MIGRATION SERVICES (IF APPLICABLE)

The Customer is responsible for partitioning data to be converted from a legacy or on-prem evidence
management system to an on-cloud solution as part of this offer. The Customer will have ten (10) business days

to provide feedback after Motorola validates the migrated data. If feedback is not received on or before ten (10)
business days, Motorola will assume the migration is complete.

Motorola Responsibilities

e Receive access to Customer video data.
s Perform contracted data migration and validation,

Customer Responsibifities

« Provide remote access to partitioned data to be migrated.
e Validate migrated dataset and provide Motorola with feedback within ten (10} business days.

Complefion Criteria
s A migrated dataset as defined in the Contract.

Any sales ¥ansaction following Mtorola's quote is based on and subject fa the terms and conditions of the valid and axecuted written canlract between Customer and Motorola (the "Underdying
Agreement™) that authorizes Customer to purchase equipment andfor services of license software {callectively "Products™}, If no Underlying Agreement exists between Motorola and Customet, then
Matorola's Standard Terms of Use and Motorela's Standard Terms and Conditlons of Sales and Supply shail govera the purchase of the Products.
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DEMS INTEGRATIONS AND THIRD-PARTY INTERFACES (IF APPLICABLE)

The integration between Mototola's evidence management system and the Customer’s third-party system may
consist of an iterative series of activities depending upon the complexity with accessing the third-party system.
Interfaces will be installed and configured in accordance with the Project Schedule. The Customer is responsible
for engaging third-party vendors as required to facilitate connectivity and testing of the interface(s).

fflotorola Responsibilifies

o Develop interface(s) in accordance with the Solution Description.

o Establish and validate connectivity between Motorola and third-party systems.

o Configure interface(s) to support the functionality described in the Solution Description.

e Perform functional demonstration to confirm the interface(s) can transmit and receive data to the applicable
system.

Customer Responsibilities

o Actas lialson between Motorola and third-party vendor(s) as required to establish connectivity to the evidence
management system.

o Provide personnel authorized to make changes to the network and third-party systems to support Motorola’s

- integration efforts.

¢ Provide network connectivity between evidence management system and the third-party system(s).

o Provide information on APl SDKs, data scheme, and any documentation necessary to establish interfaces
with all local and remote systems. This information should be provided within 10 business days of the
Interface Engagement Mesting.

SYSTEM TRAINING

The objective of this section is to prepare for and deliver training. Motorola training consists of computer-based

(online) and instructor-led {on-site or remote). Our training delivery metheds will vary depending on course
content. Training will be delivered in accordance with the Education Plan. As part of our training delivery, Motorola

will provide user guides and training materials in an electronic format.

ONLINE TRAINING (IF APPLICABLE)

Online training Is made available tothe Customer through Motorola’s LXP. This subscription senice provides
customers with unfimited access to our online training content and provides users with the flexibility of learning the
content at their own pace. Training content is added and updated on a regular basis to keep information current.

Through LXP, a list of available online training courses, Motorola User Guides, and Training Material are
accessible in electronic format.

Any sales transaction following Moterela's quete is based on and subject to the terms and cenditions of the valid and executed written contract between Custemer and Moterola {the "Underiying
Agreement™) that autherizes Custemer to purchase equipment andfor services of license soflware {collectively "Products™}, If no Underlying Agreement exisls between Motorola and Cusiomer, then

Motorola's Standard Terms of Use and Matorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Page 24




TOROLA TION QUOTE-2352121
MOTOROLA SOLU o V700/M500/ELS/CCE/3yr

iMotorola Responsibilities

(-4

Designate a LXP Administrator fo work with the Customer.

Establish an accessible Instance of LXP for the Customer.

Configure a Customer-specific portal view.

Organize content to align with the Customer’s selected technologies.

Create initial Customer user accounts and a single Primary Administrator account.

During on boarding, assistthe Customer with LXP usage.

Create and maintain user role Leaming Paths defined by the Customer,

Provide technical support for user account and access issues, LXP functionality, and Motorola managed

content.
Provide instruction to Customer LXP Administrator on building groups.

Customer Responsibilities

Provide user information for the initial creation of accounts.
Complete LXP Administrator fraining.
Ensure network and Internet connactivity for Customer access to LXP.

Customer's primary LXP Administrator is required to complete the following sel-paced training: LXP
Introduction (LXP0001), LXP Primary Site Administrator Ovendew (LXP0002), and LXP Group Administrator

Ovenew (LXPO003).
Advise users on the availability of training through LXP.
Ensure users complete LXP training in accordance with the Project Schedule.

Build groups as needed.
Request additional subscriptions to access LXP by providing user credential information.

INSTRUCTOR-LED TRAINING (ON-SITE AND REMOTE, IF APPLICABLE)

Instructor-led courses are based on products purchased and the Customer's Education Plan.

Motorola Responsibilities

L]

°

Deliver User Guides and training materials in an electronic format.

Perform training in accordance with the Education Plan.

Provide the Customer with training attendance rosters and summarize any pertinent information that may
fmpact end user fraining.

Customer Responsibilities

Supply classroom(s) based on the requirements iisted in the Education Plan.
Designate training representatives who will work with the Motorola trainer(s} to deliver the training content.
Facilitate training of all Customer end users in accordance with the Customer's Education Plan.

Motorola Deliverables

Electronic versions of User Guides and training materials.

Attendance rosters.

Any sales transaction folflowing Motercla's quote is hased on and subject to the lerms and conditions of The valid and executed wiitten contract befween Customer and Moterola (the "Undedying
Agreement'™) that autherizes Customer to purchase equipment andfor services or license software {collectively "Producls™). If no Underlying Agreament exists between Moterola and Custemer, then

Motorola's Standard Terms of Lise and Motorcla's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Producls,
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ProJECT GO-LIVE, CLOSURE, AND HANDOVER TO SUPPORT

Motorola will utilize the Deployment Checklist throughout the deployment process to verify features and
functionality are in line with installation and configuration requirements. The Customer will witness the ST
demonstrating the Deployment Checklist and provide feedback as features and functionality are demonstrated.
The Customer is considered Live on the system after the equipment has been installed, configured, and made
availabte for use and training has been delivered or made available to the Customer.

Upon the conclusion of Go-Live, the project is prepared for closure. Project closure is defined as the completion of
tasks and the Customer's receipt of contracted components. The Deployment Checklist serves as the artifact that
memorializes a project closure. A System Acceptance Certificate will be provided to the Customer for signature to
formally close out the project. Upen project closure, the Customer will engage with Technical Support for en-going

needs in accordance with the Customer's specific terms and conditions of support.

Motorola Responsibilities

e Provide the Customer with Motorola Technical Support engagement process and contact information.

o Provide Technical Support with the contact information of Customer users who are authorized to engage
Technical Support.

e Ensure Deployment Checklist is complete.

e Obtain Customer signature on the System Acceptance Certificate,

e Provde Customer surwey upon closure of the project.

Customer Responsibilities

o Provide signatory approval on the System Acceptance Certificate signifying project closure,

o Provide Motorola with the contact information of users who are authorized to engage Motorola’s Technical
Support.

s Engage Technical Support as needed.

Motorola Completion Criteria

Provide Customer with survey upon closure of the project.

Any safes transaction following Motorela's quote is based on and subject to the tems and cenditions. of the valid and executed written contract between Custorner and Motorela (the ™ Underlying
Agteement™) that authorizes Customer to purchase equipment andfor services or licanse sofware (collaciively ™Products™}. If na Underlying Agreement exists batween Motorola and Customer, then
Motorola's Standard Terms of Use and Matorola's Standard Terms and Conditions of Sales and Supply shalf govern the puichase of the Preducts.
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VIDEO EVIDENCE STATEMENT OF WORK

Overview

In accordance with the terms and conditions of the Agreement, this Statement of Work ("SOW") defines
the principal activities and responsibllities of all parties for the delivery of the Motorola Solutions, Inc.
{(*Motorola”) system as presented in this offer to the Customer(hereinafter referred to as "Customer”). For
the purposes of this SOW, Motorola may include our affiliates, subcontractors, and third-party partners, as

the case may be.

Deviations and changes to this SOW are subject to mutual agreement between Motorola and the
Customer and will be addressed in accordance with the change provisions of the Agreement.

Unless specifically stated, Motorola work will be performed remotely. Customer will provide Motorola
resources with direct network access sufficient to enable Motorola to fulfill its delivery obligations.

The number and type of software or subscription licenses, products, or services provided by or on behalf
of Motorola are specifically listed in the Agreement and any reference within this SOW, as well as
subcontractors’ SOWSs (if applicable), does not imply or convey a software or subscription license or
service that is not explicitly listed in the Agreement.

AWARD, ADMINISTRATION, AND PROJECT INITIATION

Project Initiation and Planning will begin following execution of the Agreement.

Following the conclusion of the Welcome/IT Call, Motorola project personnel will communicate additional
project information via email, phone call, or additional ad- hoc meetings.

Matorola utilizes Google Meet as its teleconference tool. If Customer desires a different teleconference
tool, Customer may provide a mutually agreeahle alternate tool at Customer expense.

PROJECT MANAGEMENT TERMS

The following project management terms are used in this SOW. Since these terms may be used
differently in other settings, these definitions are provided for clarity.

Deployment Date(s) refers to any date or range of dates when implementation, configuration, and
training will occur, The deployment date(s) is subject to change based on equipment or resource
avalflability and Customer readiness.

COMPLETION CRITERIA

Motorola Integration Services are complete upon Motorofa performing the last task listed in a series of
responsiblilities or as specifically stated in the deployment checklist. Certain Customer tasks, such as
hardware installation activities identified in Section 1.9 of this SOW, must be completed prior to Motorola
commencing with its delivery obligations. Customer will provide Motorola written notification that it does
not accept the completion of Motorola responsibilities or rejects a Motorola service deliverable within five
business days of task completion or receipt of a deliverable, whichever may be applicable.

Any sales transaction following Metorela's quote is based on and sublect to the terms and conditions of the valid and executed writian confract betwesn Customer and Motorela {the *'Underlying
Agreement™) that authorizes Customer ta purchase equipment and/or services or license software {cellectively “'Praducts™). If no Underlying Agreement exists between Matorola and Customer, then
Motorola's Standard Terms of Use and Molorola's Standard Terms and Cenditions of Sales and Supply shall govern the purchase of the Products.
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Service completion will be acknowledged in accordance with the terms of the Agreement and the Service
Completion Date will be memorialized by Motorola and Customer in a writing signed by both parties.

PROJECT ROLES AND RESPONSIBILITIES OVERVIEW

MOTOROCLA PROJECT ROLES AND RESPONSIBILITIES

A Motarola team, made up of specialized personnel, will be assigned to the project under the direction of
the Motorola Project Manager. Team members will be multi-disciplinary and may fill more than one role.
Team members will be engaged in different phases of the project as necessary.

In order to maximize efficiencies, Motorola's project team will provide services remotely via
teleconference, web-conference, or other remote method in fulfilling its commitments as outlined in this

SOW.,

The personnel role descriptions noted helow provide an overview of typical project team members. One
or more resources of the same type may be engaged as needed throughout the project, There may be
other personnel engaged in the project at the discretion of and under the direction of the Project Manager.

Motarola’s project management approach has been developed and refined based on lessons learned in
the execution of hundreds of system implementations. Using experienced and dedicated people, industry-
leading processes, and integrated software tools for effective project execution and control, we have
developed and refined practices that support the design, production, and testing required to deliver a

high-quality, feature-rich systemt.

Project Manager

A Motorola Project 'Manager will be assigned as the principal business representative and point of contact
for Motorola. The Project Manager's responsibifities include the following:

* Host the Welcome/IT Call.

s Manage the Motorola responsibilities related to the delivery of the project.

« Coordinate schedules aof the assigned Motorola personnel and applicable subcontractors/supplier
- resources,

» Manage the Change Order process per the Agreement.

= Maintain project communications with the Customer,

o |dentify and manage project risks.
» Collaborative coordination of Customer resources to minimize and avoid project delays.

« Conduct remote status meetings on mutually agreed dates to discuss project status.
 Provide timely responses to issues related to project progress.

System Technologisis

The Motorola System Technologists (ST) will work with the Customer project team on system
provisioning. ST responsibilities include the following:

« Provide consultation services to the Customer regarding the provisioning and operation of the Motorola

system,
s Provide provisioning and training to the Customer to set up and maintain the system.

s Complete the provisioning ownership handoff to the Customer.

Any sales ransaction following Motorola's quote is based on and subject o the terms and conditions of the valid and executed writlen conlract between Customer and Motorota (the "Undetlying
Agreement) that aulhorizes Custemer to purchase equipment andfor services ot license software (collectively ““Products™), If no Underlying Agreement exists between Maolerela and Customer, then
Motorola's Standard Terms of Use and Motorela's Standard Terms and Candiffons of Sales and Supply shall govern tha purchase of the Products.

Page 28




PEOTOROLA SOLUTIONS QUOTE-2352121
' ' V700/M500/EL5/CCE/3yr

> Complete the project-defined tasks as defined in this SOW.
 Confirmation that the delivered technical elements meet contracied requirements.
 Engagement throughout the duration of the delivery.

Technical Trainer ! Instructor

The Motorola Technical Trainer / Instructor provides training either on-site or remote {virtual) depending
on the training topic and deployment type purchased. Responsibilities include:

« Review the role of the Learning eXpetience Portal (“LXP") in the delivery and provide Customer
Username and Access information,

CUSTOMER PROJECT ROLES AND RESPONSIBILITIES OVERVIEW

The success of the project is dependent on early assignment of key Customer resources. In many cases,
the Customer will provide project roles that correspond with Motorola's project roles. [t is critical that these
resources are empowered to make decisions based on the Customer’s operational and administration
needs. The Customer’s project team should be engaged from project Initiation through beneficial use of
the system. The continued involvement in the project and use of the system will convey the required
knowledge to maintain the system post-completion of the project. In some cases, one person may fill
multiple project roles. The project team must be committed io participate in activities for a successful
implementation. In the event the Customer is unable to provide the roles identified in this section,
Motorola may be able to supplement Customer resources at an additional price.

Project Manager

The Project Manager will act as the primary Customer point of contact for the duration of the project. The
Project Manager is responsible for management of any third-party vendors that are the Customer’s
subcontractors. In the event the project involves muitiple locations, Motorola will work exclusively with a
single Customer-assigned Project Manager (the primary Project Manager), The Project Manager's

responsibilities include the following:

« Communicate and coordinate with other project participants.

s Manage the Customer project team, including timely facilitation of efforts, tasks, and activities.

+ Maintain project communications with the Motorola Project Manager.

» Identify the efforts required of Customer staff to meet the task requirements in this SOW and identified
in the Welcome/IT Call,

o Consolidate all project-related questions and queries from Customer staff to present to the Motorola
Project Manager.

= Approve a deployment date offered by Motorola.

= Monitor the project to ensure resources are available as required.

+ Attend status meetings.

* Provide timely responses to issues related {o project progress.

e Liaise and coordinate with other agencies, Customer vendors, contractors, and common carriers,

« Review and administer change control procedures, hardware and software certification, and all related
project tasks required to meet the deployment date.

« Ensure Customer vendors’ readiness ahead of the deployment date.

« Assigh one or more personnel who will work with Motorola staff as needed for the duration of the
project, including at least one Application Administrator for the system and one or more
representative(s) from the IT department.

Any sales transaction following Motorela’s quote Is based on and subject to the terms and conditions of the valid and executed writlen contract between Customer and Moterela (the "'Underlying
cas or license softwate (collectively ='Products™). i ho Undetlying Agreement exists between Molorola and Customer, then

Agreement™) that authorizes Custemer to purchase equipment andfor semvl
Molorola's Standard Terms of Use and Molorofa's Standard Terms and Condliiens of Sales and Supply shali govern the purchase of the Producis,
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* |dentify the resource with authority to formally acknowledge and approve change orders, completion of

work, and payments in a timely manner,

s Provide building access to Motorola personnel to all Customer facilities where system equipment is to
be installed during the project. Temporary identification cards are to be issued to Motorola personnel, if
required for access to facilities.

¢ Ensure remote network connectivity and access to Motorola resources.

* Provide reasonable care to prevent equipment exposure to contaminants that cause damage {o the
equipment or interruption of service,

« Ensure a safe work environment for Motorola personnel.

s Identify and manage project risks.
» Point of contact to work with the Motorola System Technologists to facilitate the training plan.

IT Support Team

The IT Support Team (or Customer designee) manages the technical efforts and engoing tasks and
activities of their system. Manage the Customer-owned provisioning maintenance and provide required
information related to LAN, WAN, wireless networks, server, and client infrastructure. They must also be
familiar with connectivity to internal, external, and third-party systems to which the Motorola system wilf

interface.
The IT Support Team responsibilities include the following:

« Participate in overall delivery and training activities to understand the software, interfaces, and

functionality of the system.
* Participate with the Customer subject matter experts during the provisioning process and training.
= Authorize global provisioning choices and decisions, and be the point(s) of contact for reporting and
verifying problems and maintaining provisioning.
» Obtain inputs from other user agency stakeholders related to business processes and provisioning.
« Implement changes to Customer owned and maintained infrastructure in support of the Evidence

Management System installation.

Subject Matter Experts

The Subject Matter Experts (SME or Super Users) are the core group of users involved with delivery
analysis, training, and the provisioning process, including making global provisioning choices and
decisions. These members should be experienced users in the working area(s) they represent (dispatch,
patrol, etc.), and should be empowered to make decisions related to provisioning elements, workflows,
and department policies related to the Evidence Management System.

General Customer Responsibilities

In addition to the Customer Responsibilities stated elsewhere in this SOW, the Customer is respansible
for the following:

» All Customer-provided equipment, including hardware and third-party software, necessary for delivery
of the System not specifically listed as a Motorola deliverable. This will include end user workstations,
network equipment, camera equipment and the like.

» Configuration, maintenance, testing, and supporting the third-party systems the Customer operates
which will be interfaced to as part of this project.

« Communication between Motorola and Customer’s third-party vendors, as required, to enable Motorola

to perform its duties.

quote is based on and subfect t the terms and conditions of the valid and executed wiitten contract between Customer and Motorofa (ihe “Underlying
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o Active participation of Customer SMEs in project delivery meetings and working sessions during the
course of the project. Customer SMEs will possess requisite knowledge of Customer operations and
legacy system(s) and possess skills and abilities to operate and manage the system.

« Electronic versions of any documentation associated with the business processes identified.

» Providing a facility with the required computer and audio-visual equipment for training and work
sessions,

o Ability to participate in remote project meeting sessions using Google Meet or a mutually agreeable,
Customer-provided, alternate remote conferencing solution.

PROJECT PLANNING

A clear understanding of the needs and expectations of both Motorola and the Customer are critical to
fostering a collaborative environment of trust and mutual respect. Project Planning requires the gathering
of project-specific information in order to set clear project expectations and guidelines, and set the

foundation for a successful implementation,
WELCOMENT CALL - TELECONFERENCE/WEB MEETING

A Project Planning Session teleconference will be scheduled after the Agreement has been executed,
The agenda will include the following:

s Review the Agreement documenis.

» Review project delivery requirements as described in this SOW.

* Provide shipping information for alf purchased equipment.

 Discuss deployment date activities.

= Provide assigned technician information.

* Review IT guestionnaire and customer infrastructure.

s Discuss which tasks will be conducted by Motorola resources.

» Discuss Customer involvement in provisioning and data gathering to confirm understanding of the
scope and required time commitments.

s Review the initial project tasks and incorporate Customer feedback.

o Confirm CJiS background investigations and fingerprint requirements for Motorola employees andfor
contractors. Required fingerprints will be submitted on Motorola provided FBI FD-258 Fingerprint cards.

« Review the On-line Training system role in project delivery and provide Customer User Name and
Access Information.

 Discuss Motorola remote access requirements (24-hour access to a secured two-way Internet
connection to the Motorola system firewalls for the purposes of deployment, maintenance, and
manitoring).

« Discuss Customer obligation to manage change among the stakeholder and user communities.

» Review deployment completion criteria and the process for transitioning to support.

Motorola Responsibilities

* Host Welcome/IT Call.
« Request the attendance of any additional Customer resources that are instrumental in the project's

success, as needed.
+ Review Motorola’s delivery approach and its reliance on Customer-provided remote access.
» Provide Customers with steps to follow to register for Online Training.
 Reguest user information required to establish the Customer in the LXP.
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Customer Responsibilities

Complete the Online Training registration form and provide it to Motorola within ten business days of the
Project Planning Session.

* Review the received (as part of order) and completed IT questionnaire.
» Provide a customer point of contact for the project.

* Provide data for completing the policy validation form.

Provide LXP user information as requested by Motorola,

» Verlfy Customer Administrator(s) have access to the LXP.

Moiorola Deliverables

+ Welcome Call presentation and key meeting notes

» Send an email confirming deployment date and ST assigned email

e Communicate with the Customer via email confirming shipment and tracking information.
 Instruct the Customer on How to Register for Training email.

» Provide and review the Training Plan.

SOLUTION PROVISIONING

Solution provisioning includes the configuration of user configurable parameters (unit names, personnel,
and status codes). The system will be provisioned using Motorola standard provisioning parameters and

will incorporate Customer-specific provisioning.
IN-CAR VIDEO PROVISIONING SCENARIO

If in-car video is a part of the system, the Motorola Application Specialist will complete the following
provisioning tasks.

Motorola Responsibilities

= Conduct a remote review of the standard provisioning database with the Customer prior to the start of

provisioning.
» Provide and review the Provisioning Export Worksheets with the Customer.
s Conduct a conference call with the Customer to review the completeness of the Provisioning Export

Worksheets prior to the start of provisioning.
BODY WORN CAMERA PROVISIONING SCENARIO

If body worn cameras are a part of the system, the provisioning of the in-car system will generally follow
the completion of the base in-car video provisioning.

Motorola Responsibilities
Configure transfer stations for connectivity to the evidence management server.

» Configure devices within the evidence management system.
* Check out devices and create a test recording.

Any sales transaction following Matorela's quote Is based onand subjeet ta the terms and conditions of the valld and executed wiitten confract between Customer and Motorola (the Underlying
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» Verify successful upload from devices after docking back into the transfer station or USB dock.

SOFTWARE INSTALLATION

. ON-SITE SOFTWARE INSTALLATION

Client software will be installed on one workstations and up to 5 mobile devices to facilitate provisioning
training to Customer personnel. Customer will complete software installation on the remaining

workstations and cameras.
Motorola Responsibilities

o Verify system readiness.
» Request client software.

+ Deliver the pre-instailation preparation checklist.
« Provide instruction on client software installation and install client software on one workstation and up to

five mobile devices.
« Total of training overview sessions shall not exceed 4 hours.

+ Provide instruction on client software deployment utility.

Customer Responsibilities

» Provide and install workstation/maobile device hardware in accordance with specifications.
» Assign personnel to observe software installation training.

« Complete installation of client software on remaining workstations and mobile devices.

« Attend onsite deployment training sufficient to enable user proficiency.

= Complete online training.

Motorola Deliverables

« Provide a pre-installation preparation checklist.

» Provide installation guide.
« Provide training overviews on hardware/software and system administration for customers during

deployment dates.

INFRASTRUCTURE VALIDATION

Hardware will be installed on the network to facilitate provisioning, testing, and will be used to provide
instruction to Customer personnel after the complete software installation.

Motorola Responsibilities

* Verify that the server is properly racked and connected to the network.
» Verify that access points are properly instalied and connected to the network.
» Verify that transfer stations are connected to the network and configured.

Customer Responsibilities

Any sales transaction following Motorola’s quote is based on and subject to the terms and conditions of the vafld and executad wiltten contract between Customer and Motorcla f
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* Verify that the server network has access to the internet for software instalflation and updates.
* Verify that the network routing is correct for the transfer stations and access points to communicate with

the server.
* Verify that the client computers can access the server on the required ports.

HARDWARE INSTALLATION

Physical instaliation of hardware (i.e. servers, cameras, Access Points, WiFi docs, etc.) is not included in
the standard scope of the solution. If a custom quote for installations is included in this purchase,
Motorola will manage the subcontractor and their deliverables as part of this SOW. Customers who
perform or procure their own installations assume all installation responsibilities including cost, oversight

and risk.

SYSTEM TRAINING

Motorola training consists of both computer-based (online) and instructor-led (on-site or remote). Training
delivery methods vary depending on course content. Self-paced online training courses, additional live
training, documentation, and resources can be accessed and registered for on the Motorola's LXP,

ONLINE TRAINING

Online training is made available to the Customer via Matorola’s LXP. This subscription service provides
the Customer with continual aceess to our library of online learning content and allows users the benefit
of learning at times convenient to them. Content is added and updated on a regular basis to keep
information current. This training modality allows the Customer to engage in training when convenient.

A list of available online training courses can be found in the Training Plan.

iotorola Responsibilities

» Designate a LXP Administrator to work with the Customer,

« Establish an accessible instance of the LXP for the Customer.

* Organize content to align with the Customer’s selected technologies.

o Create initial Customer user accaounis and a single Primary Administrator account.

« During on-boarding, assist the Customer with LXP usage by providing training and job aids as needed,
« Create and maintain user role Learning Paths defined by the Customer.

o Install security patches when availabie.

« Provide technical support for user account and access issues, hase system functionality, and Motorola

Solutions-managed content.
« Monitor the Learning Subscription server. Provide support for server incidents.

Customer Responsibilities

* Provide user information for the initial creation of accounts.

» Provide network and internet connectivity for the Customer’s users to access the LXP.

* The customer's primary LXP administrator should complete the following self-paced training: LXP
Introduction online course (LXP0001), LXP Primary Site Administrator Overview online course
{LXP0002), and LXP Group Administrator Overview (LXP0003)

 Advise agency learners of the availability of training via the LXP.

* Ensure users complete LXP training in accordance with the Project Schedule.

Any sales transaction fofiowing Motorela's quota s based on and subject to the terms and conditions of the valld and executed written contract hetween Cusiomer and Motorela (the ""Underlying
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» QOrder and maintain subscriptions to access Motorola's LXP.
» Contact Motorola Solutions to engage Technical Support when needed.

Motorola Deliverables
o | XP Enable

INSTRUCTOR-LED TRAINING (ONSITE AND REMOTE)

A list of Instructor-Led and Virtual Instructor-Led courses can be found in the Training Plan.

Motorola Responsibitities

e Deliver User Guides and training materials in electronic .PDF format,
= Perform training in accordance with the Training Plan,
» Provide Customer with training Attendance Rosters and summarize any pertinent observations that

may impact end user training.

Customer Responsibilities

 Supply classrooms with a workstation for the instructor (if Onsite) and at least one workstation for every

student based on the requirements listed in the Training Plan.
» Designate training representatives who will work with the Motorola trainers in the delivery of training.

» Conduct end user training in accordance with the Project Schedule.

Motorola Deliverables

= Electronic versions of User Guides and training materials.
= Attendance Rosters.
» Technical Training Catalog.

FUNCTIONAL VALIDATION AND PROJECT CLOSURE

The objective of Functional Validation is to demonstrate the features and functions of the system in the
Customer's provisioned environment. The functional demonstration may not exercise all functions of the
system, if identified as not being applicable to the Customer's operations or for which the system has not
been provisioned. The functional demonstration is a critical activity that must occur following the

completion of provisioning.
Motorola Responsibilities

« Conduct a power on functional demonstration of the installed system per the deployment checilist

» Manage to resolution any documented punch list items noted on the deployment checklist.

« Provide trip report outlining all activities completed during the installation as weill as outstanding follow
up items

« Provide an overview of the support process and how to request support.

walk through support resources, web ticket entry and escalation procedures.

= Provide a customer survey upon closure of the project.

L]

Customer Responsibilities
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= Witness the functional demonstration and acknowledge its completion via signature on the deployment
checklist.

« Participate in prioritizing the punch list.

« Coordinate and manage Customer action as noted in the punch list.

* Provide signatory approval on the deployment checklist providing Motorola with final acceptance.

« Complete Customer Survey.

Any sales transaction following Motorola's quote is based on and subject to the terms and condiions of tha valid and executed writien confract between Customer and Motorala (the ""Underlying
Agreement™) that authcrizes Customer to purchase equipment andfor services or license software (callectively "'"Products™), If ho Underlying Agreement exists between Motorola and Customer, then
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RMIOTORODLA SCLUTIONS

V700 Boby-Worn CAMERA SOLUTION

The V700 body-worn camera captures clear video and audio of every encounter from
the user's perspective. Its continuous- operation capabifities allow constant recording,
helping the user to capture every detail of each situation and create a reliable library of
evidence for case-building and review. The V700 can stream live video and report real

DESCRIPTION

time GPS location through a built-in LTE madem, directly to the suite of : SMOTOROLA

CommandCentral applications.

The V700 is easy to operate, with four control buttons. lis innate
Record-After-the-Fact® (RATF) technology enables the device to capture impartant
video evidence that can be retrieved hours or days after an incident occurs, even if a
recording is not triggered by the user or sensor. With RATF, officers can prioritize
response to immediate threats versus manually activating their camera.

1.1

-]

Kev Features oF thHe V700

Detachable Battery — The V700's detachable battery allows officers to switch to a fuily-charged battery if
their shift goes longer than expected. Since the baitery charges without being attached to the V700, the
battery is kept fully charged in the dock ready for use. This feature is especially helpful for agencies that share
bady-worn cameras with multiple officers.

Wireless Uploading — Recordings made by the V700 are uploaded fo the agency’s evidence management
system via LTE. Upload over WiFi will be available soon. This enables easy transfer of critical recordings to
headquarters for immediate review or long-term storage.

Real-time Location and Video Streaming — With built-in LTE connectivity, the V700 paired with
CommandCentral Aware will send location updates and stream live video to a dispatch center or Real Time
Crime Center (RTCC) giving the agency a complete and accurate view of their officers for better coordination
and quicker response times.

LTE Service Ready — The V700 is approved for use on Verizon and FirstNet networks in the U.S. and Bell
Mobility in Canada. The V700 will ship with a pre-installed SIM from both carriers, ready for service activation
upon arrival with a data plan that best suits the agency’s needs. LTE service activation would be on the
agency’s carrier account. Motorola Solutions does not provide LTE service for the V700 camera.

Data Encryption — The V700 uses FIPS-140-2 compliant encryption at-rest and in-transit. This ensures
recordings made by the agency's officers are secure from unauthorized access.

Record-After-The-Fact® — Our patented Record-After-the-Fact® technology captures footage even when the
recording function is not engaged. The camera user or admin can request video footage from a specific point
in the past to be uploaded to the evidence management system, hours or even days after the event occlirred.
Natural Field of View — The V700 eliminates the fisheye effect from wide-angle lenses that warps video
footage. Distortion correction ensures a clear and complete evidence review process. The V700's high quality,
low light sensor captures an accurate depiction of recorded events, even in challenging lighting conditions.

SmartControl Application — To maximize efficiency in the field, the Motorola Solutions SmartControl app
enables V700 users to preview video recordings, add or edit tags, change camera settings and view live video
from the camera. The app is available for both IOS and Android phones.

In-Field Tagging — The V700 enables easy in-field event tagging. It allows officers to view event
tags and save them to the appropriate category directly from the body-worn camera or via the

SmartControl app.

Any sales ransaction following Motorala's quota is based on and subject to the terms and condilichs of
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e Auto Activation — The V700 body-worn camera(s) paired with an M500 or 4RE in-car video system(s)
can form a recording group, which automatically starts recording when one of the devices begins to
record. Each device can be configured to initiate a group recording using triggers like lights, sirens,
doors, gun racks, and other auxiliary inputs. Up to eight V700s can form a recording group and
collaborate on recordings, without a corresponding in-car video system, using similar triggers. Group
recordings are uploaded and automatically linked to the evidence management system as part of one event.

4.2. V700 anp In-Car ViDEO INTEGRATION

The V700 integrates seamlessly with the M500 or 4RE in-car video systems, capturing video of an
incident from multiple vantage points. This integration includes the following features:

e Distributed Multi-Peer Recording — Multiple V700 body-worn cameras and in-car video systems can form a
recording group and based on the configuration, automatically start recording when one of the devices begins
to record. Group recordings are uploaded and automatically linked to the evidence management system as

part of one incident.

e Automatic Tag Pairing — Recordings captured by integrated V700 body-worn cameras and in-car video
systems can be uploaded to the evidence management system with the same tags. From the in-car video
system's display, videos can be saved under the appropriate tag category. The tag is then automatically
shared with the V700 video and uploaded as part of ane incident along with the officer's name.

¢ Evidence Management Software — When V700 body-worn cameras and in-car video systems record the
same incident, the Motorola Solutions evidence management software automatically links those recordings

based on officer name, date, and time overlap.

e Additional Audio Source ~ The V700 can serve as an additional audio source when integrated with the
in-car video system. The V700 also provides an additional view of the incident and inherits the event
properties of the in-car video system's record, such as officer name, event category, and more, based on

configuration.

1.3. V700 anp APX Rapio INTEGRATION

Motorola Solutions’ APX two-way radios can pair with V700 body-worn cameras to automate video capture
through Blustooth. When the APX’s emergency mode button is pressed, or the ManDown feature is activated, the
V700 is triggered to start recording immediately. The recording will continue until manually stopped by the officer

via the start/stop button on the V700 or group in-car video system.

1.4.  HoLsTEr Aware™ INTEGRATION

The V700 integrates with a Holster Aware™ sensor through Bluetooth. If configured, the sensor automatically
prompts the V700 to record the moment the holstered equipment is drawn. The holster sensor information is
stored with the V700 user profile and uploaded to the evidence management system. If the user is assigned to a
different camera, the hoster sensor information will be applied to the new camera. The holster sensor allows
officers to record high-stress events as they unfold, without having to sacrifice situational awareness by manualiy

activating the V700.

Any sales transaction faliowing Metorela's quate Is based on and subject to the terms and condltions of the valid and executed written contract between Cusiorner and Motorola (the "Underlying
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1.5. Docking STaTIONS

The V700 has three docking options:

Transfer Station — The Transfer Station is built for large, muliti-location agencies
with large numbers of V700 cameras in service at any given time. I can charge up
! to eight fully assembled body-worn cameras or individual batteries. The eight
docking slots include an LED indication of a battery charging and upload status.
While the V700 charges, the Transfer Station can automatically offload recordings
from the camera to the evidence management system via an integrated 2.5Gb
switch, The Transfer Station connects directly to the LAN for fast offload of recorded
events to storage, while charging the body-worn camera battery. The Transfer
Station supports comprehensive device management capabilities, such as camera
configuration, checkout and officer assignment options; rapid checkout, kiosk, and
individual camera checkout; automatic firmware and configuration updates.

USB Base — The USB Base charges the battery of a single V700 or standalone
battery pack. The USB Base can be mounted in a vehicle or attached o a deskiop
or Mobile Data Computer with 12V or USB connection for power. The USB Base has
LED indications for battery charging status and upload, and an ambient light sensor
for optimal LED brightness control from bright sunlight to the dim interior of a patrol
car. When connected to a laptop or desktop computer, the USB Base can be used to
upload recordings to the evidence management system, as well as, receive
firmware and configuration updates.

Wi-Fi Base — The Wi-Fi Base is mounted in a vehicle, It facilitates V700 upload of
video evidence to the evidence management system, firmware updates,
communication betwean V700 and in-car video system group devices and charges
fully assembled V700s or individual battery packs. [t has LED indications of batfery
charging status and upload, and an ambient light sensor for optimal LED brightness
control, from bright sunlight to the dim interior of a patrol car.

Any sales transaction following Motorala's quete is based on and subject to the terms and conditions of the valid and exacuted written contract between Customer and Moterola {the ™Underlying
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1.8. HMounting SoLuTions

\/700 is compatible with the entire line of V300 mounting solutions as depicted below.

WGP02798 WGA00669  WGAD0668  WGP02697  WGP03088  WGP03085

rtmn

Magnetic Tek-LokBelt ~ Molle Locking: Shirt Heavy Heavy Jacket
Center Shirt Mount Mount Clip. Jacket Clip  Magnetic Mount
Mount

Any sales transaction foflowing Motorola's quate is based on and subject 1o the terms and conditions of the valld and executed written coniraci between Customet and Motarola {the ""Underlying
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REQUEST FOR COUNCIL ACTION No. APy, 24

FROM: Mayor Dennis Hanwell Committee: __4-(AH I

DATE: February 20, 2024 \
SUBJECT: Cyber Security Liability Insurance Renewal

058 . .ol

crd B

SUMMARY AND BACKGROUND:

Respectfully request Council to authorize the Mayor to sign the agreement and
supplemental applications with Travelers Casuaity and Surety Company of America for Cyber
Security Liability Coverage for the City of Medina. This company was recommended by our broker,

Crain Langner. Coverage is effective 4/1/24 through 4/1/25. .

We respectfully ask the Council to permit taking this approval from Finance to Council and
passing at the February 26, 2024 meetings to avoid having to use the Emergency Clause.

Estimated Cost: $ 26,603.00
Suggested Funding: - 0
e Sufficient funds in Account No. ool ol

e Transfer needed from Account No.
to Account No.

NEW APPROPRIATION needed in Account No.
Emergency Clause Requested: NO ,
Reason:

COUNCIL USE ONLY:
Committee Action/Recommendation:

Ord./Res. (OWQ 5;2";4‘
Date: ?) B 9,.(0’ gz%

Council Action Taken:




Sherry Crow

From: Dan Buser <dbuser@crainlangner.com>

Sent: Tuesday, February 20, 2024 3:24 PM

To: Dennis Hanwell; Sherry Crow

Cc: Brad Weber

Subject: City of Medina- Travelers Quote Cyber Liability
Attachments: ’ CITY_OF_MEDINA_OHIO__QUOTE_LETTER {002).pdf

Mayor Hanwell,

Good afternoon.

Attached please find a copy of the revised quotation for Cyber Liability insurance as submitted by Carly Knapp of Jackson
Dieken reflecting coverage as proposed by Travelers Casualty and Surety Company of America. We worked with the
agent regarding various costs and coverage questions. Travelers updated (improved) its proposal and reduced pricing a

bit.

We reviewed the materials and communicated with Ms. Knapp regarding the proposal. In large respect, the proposal
reflects coverages similar to those provided by the City’s current policy issued by CFC Underwriting with respect to
certain Underwriters at Lloyds. The Travelers policy will include both first-party Cyber coverage as respects losses the
City itself may suffer, as well as third-party coverages as respects liabilities asserted against the City that are borne out

of Cyber and Privacy matters.

The expiring policy premium including fees is $24,125. This compares to the Travelers proposal of $26,603, for a
difference of $2,478 or 10% year over year. This dolfar increase and percentage increase are considered favorable in this

marketplace.

We recommend the City purchase coverage as proposed by Travelers Casuaity and Surety Company of America.

By all means, call with questions.

Dandel & Busey, Esq., CPCU

CRAIN, LANGNER & CO.

LEGACY RisK SOLUTIONS, LLC

ALDRICH & COX INCORPORATED

3728 Waitley Drive, P.O. Box 531, Richfield, Ohio 44286
330-659-3142 office phone/ 330-283-2936 cell

INSURANCE AND RISK MANAGEMENT CONSULTANTS ~ SELLING NO INSURANCE
INDEPENDENT AND OBJECTIVE ANALYSIS, ADVICE, AND ADVOCACY
SINCE 1939

NOTE: This message and any attachiments to it does not constitute legat advice or apinion. Such legal advice and/or opinian can be provided only by an attorney
engaged to serve in that capacity and engaged as legal counsel. Consultation with competent legal counsel is recommended. The contents of this communication are
privileged and confidential. If you are not the intended reciplent of this transmission, you are hereby notified that distributing, copying, or disclosing this
communication, or reliance on the contents thereof, are strictly prohibited. If you have recelved this communication in error, please notify the sender Immediately,

then destroy the original and all capies thereof,




TRAVELERS ] Wirap®

Christina E Palazzo

PO Box 2950

Hartford, CT 06104-2950

Phone: (216) 643-2136

Email: CPALAZZO@travelers.com

February 20, 2024

CARLY KNAPP
JACKSON DIEKEN & ASSOC
27893 CLEMENS RD
WESTILAKE, OH 44145
RE: insured Name: CITY OF MEDINA, OHIO
132 N ELMWOOD AVE
MEDINA, OH 44256-1827
Expiring Policy Number: N/A
Policy Period: April 1, 2024 to April 1, 2025
Dear CARLY KNAPP:

On behalf of Travelers Casualty and Surety Company of America we are pleased to provide the attached proposal of insurance for
your review, .
The quotes contained in this document are valid for 30 days, and are subject to the provision of, and Travelers' review and acceptance

of, the required underwriting information noted in the Contingencies section. Travelers reserves the right fo change the quotes in this
document, or to refuse to bind coverage entirely, based on review of the required underwriting information or based on adverse change

in the risk{s) o be insured prior to the quote expiration date noted in this document.

Travelers is pleased to offer Risk Management PLUS+ Online®, the industry's most comprehensive program for mitigating your
management liabillty exposures, which is available to you at no additional cost. Please visit www.rmplusonline.com to view the
services that are available. If you have additional questions about the site please contact your Underwriter,

Travelers Casualty and Surety Company of America, a subsidiary of The Travelers Companies, Inc., has consistently earned high
ratings for financial strength and claims-paying ability from independent rating services, including a current A.M. Best rating of A++*.
Founded in 1853, The Travelers Companies, Inc. is a Fortune 500 company, a component of the Dow Jones Industrial Average, and a

leading provider of properly casually insurance for businesses,

Thank you for considering Travelers for your client’s Insurance coverages. We look forward to discussing this opporiunity with you.

Sincerely,

Christina E Palazzo

Travelers Bond & Specialfy Insurance

*A M. Best's rating of A++ applies to Travelers Casuaity and Surety Company of America as welf as to certain insurance subsidiaries of Travelers that
are members of the Travelers Insurance Companies pool; other subsidiaries are included in another rating pool or are separately rated. For a Histing of
companies rated by AM. Best and other rating services visit www.travelers.com. Ratings fisted herein are as of July 2023, are used with permission,
and are subject to changes by the rating services. For the latest rating, access www.ambgst.com.
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Travelers Casualty and Surety Company of America

QUOTE OPTION #1
CYBER COVERAGE:
Liahility Limit Retention
Privacy and Security $2,000,000 $50,000
Payment Card Costs $2,000,000 Subject fo Privacy and Security Retention
Media $2,000,000 $50,000
Regulatory Proceedings $2,000,000 $50,000
Breach Response Limit Retention
Privacy Breach Notification $2,060,000 $50,000
Computer and Legal Experts $2,000,000 $50,000
Befterment $100,000
Cyhber Extortion $2,000,060 $50,000
Data Restoration $2,000,000 $50,000
Public Relations $2,000,000 $50,000
Cyber Crime Limit Retention
Computer Fraud $100,000 $5,000
Funds Transfer Fraud $100,000 $5,000
Social Engineering Fraud $100,000 $5,000
Telecom Fraud $100,000 $5,000
Business Loss Limit Retention
Business Interruption $2,000,000
Dependent Business Interruption $100,000
'I:)aeigln:lellde'nt Business Interruption - System $100,000
gfgﬁgg?nt Business [nterruption - Quisource $100,000
e e eata O 100
Reputation Harm $250,000 $5,000
$2,000,000

System Failure

Additional First Party Provisions
Accounting Costs Limit: $25,000

Betterment Coparticipation: 50%
Period Of Restoration: 180 days
Period Of Indemnily: 30 days
Wait Period: 8 hours

LTR-4000 Rev. 07-16
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Knowledge Date: April 01, 2024
P&P Date: April 01, 2024
Retro Date: N/A

TOTAL ANNUAL PREMIUM - $28,603.00
(Other term options listed below, if available}

LIMIT DETAIL:
Shared Additional Defense Limit of Liability:

CyberRisk Policy Aggregate Limit:

EXTENDED REPORTING PERIOD AND RUN-OFF:
Extended Reporting Period for Cyber Coverage:

Additional Premium Percentage:
Additional Months:

Run-Off Extended Reporting Period for Cyber Coverage:

Adgditional Premium Percentage:
Additional Months:

NIA

$2,000,000

75%
12

N/A
N/A

CLAIM DEFENSE FOR ASSOCIATION MANAGEMENT LIABILITY COVERAGE, LIABILITY COVERAGES ANDIOR CYBER

LTR-4000 Rev. 07-16
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COVERAGE.:
Duty to Defend
PREMIUM DETAIL:
Term Payment Premium Taxes Surcharges Total Total Term
Type Premium Premium
1 Year Prepaid $26,603.00 $0.00 $0.00 $26,603.00 $26,603.00
POLICY FORMS APPLICABLE TO QUOTE OPTION # 1.
AFE-15001-0620 Declarations
AFE-16001-0119 General Conditions
CYB-15001-0620 CyberRisk Declarations
CYB-16001-0820 CyberRisk Coverage
CYB-16001-TOC-0620 CyberRisk Table of Contents
ENDORSEMENTS APPLICABLE TO QUOTE OPTION # 1:
AFE-17020-0119 Chio Changes Endorsement
AFE-19029-0719 Cap On Losses From Certified Acts Of Terrorism Endorsement
AFE-19030-0920 Federal Terrorism Risk Insurance Act Disclosure Endorsement
CYB-19102-0620 Dependent Business Interruption - System Failure Endorsement
CYB-19104-0620 Dependent Business Interruption - Outsource Provider Endorsement
CYB-19105-0119 Conviction Reward Endorsement
CYB-19122-0519 Vendor Or Client Payment Fraud Endorsement
CYB-19123-0519 - Bricked Equipment Endorsement
Page 3 of b




CONTINGENCIES APPLICABLE TO QUOTE OPTION #1:

This quote is contingent on the acceptable underwriting review of the folfowing information prior to the quote expiration date.

1 Dec page to match P&P dates

QUOTE NOTES:

NOTICES:

It is the agent's or broker's responsibility to comply with any applicable laws regarding disclosure to the policyholder of
commission or other compensation we pay, if any, in connection with this policy or program.

important Notice Regarding Compensation Disclosure
For information about how Travelers compensates independent agents, brokers, or other insurance producers, please visit this

website: http:f/www.travelers.comleclIegaUProclucer__Compensation__Disclosure.html

If you prefer, you can call the following toll-free number: 1-866-004-8348. Or you can write to us at Travelers, Agency Compensation,
P.0O. Box 2950, Hartford, CT 06104-2950.

FEDERAL TERRORISM RISK INSURANCE ACT DISCLOSURE

The federal Terrorism Risk insurance Act of 2002 as amended ('TRIA"), establishes a program under which the Federal
Government may partially reimburse “Insured Losses” (as defined in TRIA) caused by "Acts Of Terrorism” (as defined in TRIA). Act
Of Terrorism is defined in Section 102(1) of TRIA to mean any act that is certified by the Secretary of the Treasury - ih consultation
with the Secretary of Homeland Security and the Attorney General of the United States - to be an act of terrorism; to be a violent act
or an act that is dangerous to human life, property, or infrastructure; to have resulted in damage within the United States, or outside
the United States in the case of certain air carriers or vessels or the premises of a United States Mission; and to have been
committed by an individual or individuals as pait of an effort to coerce the clvilian population of the United States or to influence the

policy or affect the conduct of the United States Government by coercion.

The Federal Government's share of compensation for such Insured Losses is 80% of the amount of such Insured Losses in excess
of each Insurer's "Insurer Deductible” (as defined in TRIA), subject to the "Program Trigger” (as defined in TRIA).

In no event, however, will the Federal Government be required to pay any portion of the amount of such Insured Losses dccuriing in
a calendar year that in the aggregate exceeds $100 billion, nor will any Insurer be required to pay any portion of such amount
provided that such Insurer has met its Insurer Deductible. Therefore, if such Insured Losses occurring in a calendar year exceed
$100 billion in the aggregate, the amount of any payments by the Federal Government and any coverage provided by this policy for

losses caused by Acts Of Terrorism may be reduced. _

For each coverage provided by this policy that applies to such Insured Losses, the charge for such Insured Losses is no more than
one percent of your premium, and does not include any charge for the portion of such Insured Losses covered by the Federal
Government under TRIA. Please note that no separate additional premium charge has been made for coverage for Insured Losses
covered by TRIA. The premium charge that is allocable to such coverage is inseparable from and imbedded in your overall premium.

Coverage Disclaimer:
THIS QUOTE DOES NOT AMEND, OR OTHERWISE AFFECT, THE PROVISIONS OR COVERAGE OF ANY

RESULTING INSURANCE POLICY ISSUED BY TRAVELERS. IT IS NOT A REPRESENTATION THAT COVERAGE
DOES OR DOES NOT EXIST FOR ANY PARTICULAR CLAIM OR LOSS UNDER ANY SUCH POLICY.
COVERAGE DEPENDS ON THE APPLICABLE PROVISIONS OF THE ACTUAL POLICY ISSUED, THE FACTS
AND CIRCUMSTANCES INVOLVED IN THE CLAIM OR LOSS AND ANY APPLICABLE LAW.

THE PRECEDING OUTLINES THE COVERAGE FORMS, LIMITS OF INSURANCE, POLICY ENDORSEMENTS
AND OTHER TERMS AND CONDITIONS PROVIDED IN THIS QUOTE. ANY POLICY COVERAGES, LIMITS OF
INSURANCE, POLICY ENDORSEMENTS, COVERAGE SPECIFICATIONS, OR OTHER TERMS AND CONDITIONS
THAT YOU HAVE REQUESTED THAT ARE NOT INCLUDED IN THIS QUOTE HAVE NOT BEEN AGREED TO BY

LTR-4000 Rev. 07-16 Page 4 of &
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TRAVELERS. PLEASE REVIEW THIS QUOTE CAREFULLY AND IF YOU HAVE ANY QUESTIONS, PLEASE
CONTACT YOUR TRAVELERS REPRESENTATIVE.

Affiliate (non-Subsidiary) Coverage Disclaimer:

Regardless of the submission of information or typical availability of coverage for any entity that is not a Subsidiary of
the Named Insured, such entity is not covered by the Policy unless an endorsement is provided that specifically
schedules it. Under the Wrap+® policy, coverage is generally afforded to the following entities (unless otherwise
excluded): (1) the Named Insured and (2) its majority-owned Subsidiaries. A Subsidiary is defined in each coverage
part of the Wrap+® policy and the definition can vary between coverage parts. An affiliate is not defined but generally
has some ownership and/or management in common with the Named Insured or its Subsidiaries (but itself is not a
Subsidiary of either one). Affiliate coverage will not be considered on a blanket basis nor will an individual entity be
scheduled without proper underwriting information (please contact your underwriter to discuss specific requirements).
For an actual description of coverages, terms and conditions, refer to the Policy. Sample policies can be found on the
travelers.com website or contact your underwriter.
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REQUEST FOR COUNCIL ACTION o. RCH 94059 - .#amfa
Commiftee: Finance f)ﬂél/i/

FROM: Grants

DATE: February 14, 2024
SUBJECT: Equupment Purchases for City Hall Workout Room

SUMMARY AND BACKGROUND:

The Finance Committee is requested to approve the purchase of the new workout equipment for
the city hall workout room renovations from Coulter Ventures, LLC, DBA Rogue Fitness, in the

amount of $34,976.28 (See attached Quote.)

Having the workout room available to all city employees has resulted in a significant improvement
in the overall health of the employees and a reduction or hold-steady in the cost of healthcare

benefits.

Physical fitness is particularly important to the city's safety services. The research to determine the
most appropriate equipment and best flooring for the room was led by the Police Department’s Sgt.
Sara Lynn, Detectives Michael Wovna, and Michael English, and community member Mr. Murray

Van Epp.

All equipment purchases are being funded through grants awarded to the city for this project from
the following: Cleveland Clinic President’'s Fund, The Vanepp Family Foundation, Medical Mutual,
and the Tom and Jill Lincoln Foundation. Funds appropriated by City Council to cover the cost of
the equipment pending the receipt of grant monies wili be returned to the appropriate funds.

Estimated Cost:
Suggested Funding:
e sufficient funds in Account No. 109-0631-53315

e transfer needed from Account No. to Account No.
e NEW APPROPRIATION needed in Account No.

Emergency Clause Requested:
Reason:

COUNCIL USE ONLY:
Committee Action/Recommendation:

Council Action Taken: Ord./Res.

Date:




545 E, 5TH AVE. (614) 358-6190

COLUMBUS, CH 43201 TEAM@ROGUEFITNESS.COM

Bill To: Ship To: Total Equiprment Cost $37,061.44

MIKE WOVNA MIKE WOVNA Discount ($2,699.20)

132 N ELMWOOD AVE. , 132 N ELMWOOD AVE. , . N

MEDINA OH 44256 MEDINA OH 44256 Shipping (Freight - RL) $614.04
Grand Total $34,976.28

Quote #: 157941

23776 1bs Rogue Rogue Echa Bumper (Printed) - 23015 Set IP0527-230 4 $482.63 $1,930.52
Rogue C-70S (Black Shaft / Bright Zinc
38.50 Ibs Rogue Slsave) RA1016-EBLACK-BR 1 $283.94 $283.84
Regue Rackabls Cuil Bar {Cerakote
40.00 ibs Rogue Black Shaft/ Bright Zinc Sleeves) RA1986-EBLACK-BR 1 $293.56 $203.56
MG-4 32mm x 5in Slraight Haadle Pair -
3.84 lbs Rogue Black RAZY07-IL 1 $45.00 $46.00
Rogue Ohia Power Bar 451b (Black Shaft
50,60 Ibs Rogue { Black Slesva) RA2895-EBLACK-L 3 $341.69 $1,025.07
MG-4CN Multi Grip Camber Bar-8' NR
Sleeves - 12 & 16 Degree Handle Palrs -
5465 Ibs Rogue {TXT Biack Frame [ Black Sleeves) RA2977-BLACK-TXT-IL 1 $395.00 $396.00
10.54 {bs D-Ball 105 D-Ball 9" DB10K 1 $61.09 $61.09
20,70 Ibs -Ball 20ib Keystene Strength Ball - 9" DB20K 1 $83.32 $63.32
30.72 Ibs D-Ball 30lb Super Ball - 10.6" DB30S i $112.55 $112.55

* Shipping quotes are only valid for 24 hours 2H20/2024 3:14:37 PM
* All previous versions of this forn are cbsofete

* Please ensure the ilems and quantilies on this quole are correct prior {o placing your order Page 1 of 5
* Custom products require review and appraval by the Rogue crealive team and may require modifications to be manufactured,

* 100% Due Upon Order unless olherwise Agreed Upon
+ All POs are pracessed with Net 30 ferms starling the date the crder ships. POs over §25,000 wil! require a 50 % deposlt i¢ Initiate the order, The remaining 50 % of the
balance will have Net 30 ferms * * starting the date the erder ships.* *If any invoiced ameunt Is not recelved by the due dale, then without limiting Rogua's #ights oF
remadies, {a) out standing amounts will accrue late Interest at the rate of 1.5% of the outstanding balance per month, or the maximum permilied by law, whichever Ts
lower, and / or {b} future orders may be senditfoned with a reduction or efimination of terms.

* Upon confirmation of this Order, and/or acceptance of the ordered product{s}, you hereby agree to these credit terms.




40.76 Ibs O-Ball 40Ib Super Ball - 10.6" DB4065 $123.82 $123.82
10.70 Ibs Rogue Rogue Rubber Medicine Ball - 10lbs 170188-10 $38.00 $38.00
21.00 bs Rogue Rogue Rubber Medicine Bali - 20fs IPG189-28 $61.75 $B61.75
31.00 Ibs Rogue Rogue Rubber Medicing Ball - 30ibs |P0189-30 $91.44 $31.44

6,68 Ibs Rogua Rogue Rubber Medicine Ball - 6lbs {Po169-6 $28.88 $26.88

Rogue SB-1 Safety Squat Bar {(Cerakate -

86,60 bs Rogue Black) RAQ370-EBLACK §d45.00 $445.00

5.20 |bs Rogue Rogue Tricep Push Down Aftachment RA1048 $85.00 $85.00
17.85tbs Rogue Rogue Stainless Lat Bar RA1078 $186.75 $156.75

547 ibs Rogus Rogue Grip Triangle (Standard Grip) RAT171 $76.05 $75.05

Multi Use Hanger - Monster Storage (MG
6.93 Ibs Rogue Black) RA1450-BLACK-MG $42.75 $42.75
Slorage Bin Hanger - Monster Storage
11.00 Ibs Rogue {MG Black} RA1453-BLACK-MG $49.40 349,40
0.34 |bs Rogue Regue Trcep Sirap - Black RAI1726 $33.25 $33.25
1.50 ibs Rogue Rogue Single Handle Cable Attachment RA2227 $38.50 $77.00
28.00 ibs Rogue 307 Monster Single Post Shelf (MG Black) RA2251-BLACK-MG 591,44 $365.76
13.32 |bs Rogue Rogue Stainless 40" Siraight Lal Bar RA2743 $148.80 $148.80
77.98 ibs Rogue Rague Vertical Plate Tree 2.0 {w/ whezls) RFOG44-W $225.40 $225.40
49,76 |bs Rogue 30" Monster Single Pest KB Shelf RFGB04-30 $136.50 $646.00
Monster 3 Tier Durnbbell Rack (8lack

379.53 lbs Rogue Hardware) RF0936-BLACK-MG-BK $1,467.81 $1,467.81

2{20/2024 3:14:31 PM
Page 2 of 5




Rogue Adjustable Bench 3.1 (MG Rogue

RF0859-2035C-MG-TXT-
EP .

$595.00

$2,380.00

149.74 Ibs Raogue Red - Txl) - FP Pad
3046 lbs Rogue Monster Matador RA0116 $166.25 $166.26
5.221bs Rogue Monster Shackle (MG Black) RAD321-BLACK-MG $33.25 $33.25
31,08 Ibs Rogus Monsler Shrimp Trawler (MG Black) RA1631-BLACK-ME $147.26 $447.25
23.21 lbs Rogue Monster 2" J-Cup Pair {MG Black) RA1628-BLACK-MG $261.26 $522.50
Manster Rack Mount 4-Bar Hanger (MG
10,09 |bs Rogue Black) RA1785-BLACK-MG $80.75 $161.50
7.22|bs Rague Manster Matador Hanger (MG Black) RA1809-BLACK-MG $52.89 $52.94
Mansier Rack Mount Lat Pulldown Seat
51.00 tbs Ragus (MG Black) RA2143-BLACI-MG $350.40 $350.40
Monster 30" Rack Storage Panel (Black
37.58 |bs Rogue Hardware) RF0915-30-BK $157.00 $628,00
The Cave 90" / 36" Sides / 30" Full Cage RF(921-90-30-30FC-
1733.16 Ibs Regue Fold Back Rack (MG Black) BLACK-MG $6,525.00 $13,050.00
LT-1 50 Gal Monster Trolley & Lever Arm RF0842-BLACK-MG-
162.50 lbs Rogue Kit 2.0 {Standard) - MG Black STANDARD $1,176.00 $1,175.00
Rogue Manla Ray AdJustable Bench - .
184.4C Ibs Rogue Red w!Foot Catch RF1000-200C-TXT-FC $1,195.00 $1,195.00
26.00 bs Rogue Rogue Rubber Coated Kettlebell - 2618 [P0522-26 $74.25 §71.25
36,00 lbs Rogue Rogue Rubber Coaled Ketllebell - 35LB IP0522-35 $90.25 $90.25
44,00 Ibs Rogue Ragua Rubber Coated Keillebell - 44LB PO522-44 $104.50 $104.50
53,00 ibs Rogue Roague Rybber Coated Kettlshell - 53LB 1P0522-53 $123.50 $123.50
50,00 Ibs Rogus Regus Urethane Dumbhell - 25lbs - Falr 1P0661T-25-2 $175.75 $175.75
60.00 lbs Rogue Rogue Urethane Dumbball - 30ibs - Pair iP0661-30-2 $209.00 $209.00

2/20/2024 3:14:31 PM
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72,00 Ibs Rogue Rogue Urethane Dumbbel - 35lbs - Paly 1P08G1-35-2 $242.25 $242.25
82,00 [bs Rogus Rogue Ursthane Bumbbell - 40lbs - Pair 1P0661-40-2 $275.50 $275.50
92,32 lbs Rogue Rogue Urethane Dumbbell - 45ls - Palr [PUGET-45-2 $308.75 $308.75
100.00 Ihs Rogus Regue Urethane Dumbbeli - 50ibs - Pair 1P0661-50-2 $332.50 $332,60
11240 lbs Rogue Rogue Urethana Dumbbell - 55lbs - Pair IP0661-55-2 $365.76 $368.75
122.33 bs Regus Rogue Urethane Dumbbell - 60lbs - Pair IP06G1-60-2 $394.25 $394.25
132,16 |bs Rogue Rogue Urethane Dumbbelt - 85lbs - Pair 1PO661-65-2 $427.50 $427.50
441.80 ibs Rogue Rogue Urelhane Dumbbell - 701bs - Pair 1P0661-70-2 $460.75 $460.75
151.00 Ibs Rogue Rogue Lirethane Dumbbell - 75ibs - Pair IPOBB1-75-2 $454,00 $494.00
162.30 tbs Rogue Rogue Urethane Dumbbedl - 80Ibs - Pair IP0661-80-2 $532.00 $532.60
173.10 Ibs Rogue Rogue Ureihane Dumbkbel! - 85ths - Palr [POE61-85-2 $565.25 $565.25
183,16 tbs Rogile Rogue Urethane Bumbbell - 80Ibs - Pair 1IP0561-80-2 $598.50 $598.50
194.00 Ibs Rogue Rogua Urethane Dumbbell - 95tbs - Palr {PCARBT-95-2 $631.75 $631.75
0.36 lbs Rogue Rogue SR-2 3.0 - Black ADO097-3-Black $44.64 $89.28
BLACK Congept 2 Maodel D Rower w/PM5
£8.00 bs Concepi2 Moniter C20003-5 $990.00 $990.00
8'x108' Rague Competition Matiing
30.11 Ibs Dollamur Charcoa! Gray w/ Rogue Logo DMEG0O01 $475.00 $850.00
2,36 |bs Rogus Abmat ABCD18 $33.69 $67.38
10.40 Ibs Rogue Back Widow BWD0001 $299.00 $299.00

2/20/2024 3:14:31 PM
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0.58 |bs Rogue #1 RF Mini - Red 172" (Palr) HB0O01-2 $19.00 $19.00
0.42 Ihs Rogue #2 RF Monsler Mini - Blue 42" (Single) HBO002 $14.73 $14.73
0.62 s Rogue #3 RF - Light - Green 1 1/8" (Single) HBO0G3 $19.95 $49.95
0,94 Ibs Rogug #4 RF Average - Black 1 3/4" (Single) HBO094 $24.70 $24.70
1.37 Ibs Rogue #5 RF Strong - Purple 2 12" (Single} HBO005 $30.40 $30.40

2/20/2024 3:14:31 PM
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REQUEST FOR COUNCIL ACTION No. LA 34-0ko- ‘@Il 2o

FROM:  Medina Community Recreation Center * Committee: (N Oh‘g,

DATE: February 19, 2024
SUBJECT: Purchase of Fithess Equipment

SUMMARY AND BACKGROUND:

The Medina Community Recreation Center respectfully requests Council to approve the purchase
of various pieces of Octane fitness equipment on the Sourcewell Cooperative Purchasing contract
#081120-TRU through dealer Design2Weilness. Shipping, delivery and installation is included with

proposed guote.

Proposal Number 29344 attached, fotal of $34,983.00

Estimated Cost: $34,983.00
Suggested Funding:

o sufficient funds in AccountNo.  574-0351-53315

e transfer needed from Account No.

to Account No.

¢ NEW APPROPRIATION needed in Account No.
Emergency Clause Requested: No
Reason:

COUNCIL USE ONLY:
Committee Actioanecommendatiqn:

Council Action Taken: Ord./Res.
Date:




Proposal

DesignzWellness
equipment | sales | service

P.O. Box 398
Lewis Center, OH 43035
740-548-7033 - office

_2/5[2024

740-548-7044 - fax . www.design2wellness.com
Bill To: Ship Te:
City of Medina Ohio 855 Weymauth Rd
132 North Elmwood Ave Medina, OH 44256
PO Box 703 ‘

Medina, OH 44256

toduict Descriptiot Urit Brice:
=*Sourcewell purchasing cooperative contract #081120-TRU
o - |discount applied*** _ N
LateralXTC . . Ty Gctane Latergl X wi Smart Touchscreen Gonsale - - 1 6,813.00 6,913.00
XR6000s - _Octane Recumbent Elliptical wf Smart Touchscreen Consale 2 5,638.00 11,276.00
XT3700s S T Octdne XT3700 Standing Eiliptical wh. Smart Touchscreen Console +| -3 |5,031.33333| - - '15,004.00-
Shipping Shipping Charges an Nustep and Cctane producis from the 900.00 900.00
_ manufacturer to Design2Wellness Warehouse ) _
[nstallation - - L0 Delivery & Installation ‘Chapges ™ T T e e 900.00 -0 800.00
'- McgNOTEttt a2 CaT :
Octane 3 years s, 1 Year labor
'+ Total sales tax calculated by AvaTax SR SR 1 Y[ Y AR 1 1
Kelly Naylor Total $34,983.00
knaylor@design2wellness.com
Sales Representative mobhile 740-816-1884

Customer Signature and Date

Net 30 After Delivery

Please accept this signed quotation as a purchase order and acceptance of the price, terms and condtions below:
Standard terms are 50% deposit and balance due upan delivery or approved purchase arders,

All quotes are valid for 30 days from date of issue.

Restocking fees, storage fees or other penalties may be charged for cancellations, delays or returns.

For complete terms & conditions please visit design2weliness.comt,

31612024




